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	PURPOSE


	1.


	To consider the draft Policing Plan 2010-13 which sets out the new strategic direction for policing in Nottinghamshire as required by PPSG.




	RECOMMENDATION


	2.
	To agree the final draft of the Policing Plan 




	REASONS FOR RECOMMENDATION


	3.
	To agree the Policing Plan (with any final amendments) before official publication on 30th June 2010.




	SUMMARY OF KEY POINTS


	4.
	The Plan sets out a new direction for policing in Nottinghamshire which is “to fight crime where you live, tackling the issues of crime and anti-social behaviour that concern local areas the most.”  

It also recognises that we face significant challenges to improve our policing performance in Nottinghamshire by comparison to our most similar forces. We are compared with:

Lancashire

Leicestershire

Northamptonshire 
Northumbria


South Wales

South Yorkshire 
Staffordshire

It seeks to ensure that our policing priorities meet the needs of local people in the places where they live to improve their quality of life by comparison to other similar areas.

It also recognises that the Authority and Force have an opportunity to improve performance and ensure a clear focus on local level delivery, being more responsive, more efficient and innovative in a challenging economic climate of tighter public finances. 

The plan outlines the need for change and improvement acknowledging the lessons of the Capability Review

The plan is organised around three priorities:

Priority 1 – Fighting crime and anti-social behaviour where you live.

Priority 2 – Protecting people from serious harm.

Priority 3 – Making the best use of our resources.

The plan also addresses the Medium Term Financial Plan and the new 2010 budget following the recent reduction government funding.




	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	The Plan addresses budgets for the next 4 years which will have significant reductions in available funds




	POLICY IMPLICATIONS


	6.
	Sets out the strategic direction for policing in Nottinghamshire in the next 3 years


	DETAILS OF CONSULTATION


	.
	Internally the Force Chief Officer Team, Heads of Service and BCU Commanders have been consulted.

The plan draws upon public consultation carried out during the year by the Force and where appropriate partners.
	


	BACKGROUND PAPERS


	8.
	A number of drafts have been previously circulated to members and specifically to the business meeting on the 25th June.  Final amendments can be made to this document prior to publication on 30 June 2010 


	FURTHER INFORMATION
	     

	PLEASE CONTACT:
	     Karen Sleigh

	ALSO:
	     Alan Given
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