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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF THE MEETING OF THE

NOTTINGHAMSHIRE POLICE AUTHORITY

CHANGE MANAGEMENT BOARD

HELD ON WEDNESDAY, 12th MAY 2010

IN COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM 

COMMENCING AT 8.47AM 

____________________________________

MEMBERS PRESENT  
Cllr J Collins (Chair)

-
Police Authority Lead Member for Change

Cllr Mrs K Cutts

-
Nottinghamshire County Council Co-optee

Mrs K Gill 


-
Police Authority Vice-Chair

Cllr S Heptinstall MBE
-
District Council Co-optee

Cllr G Long                         -
Nottingham City Council Co-optee

Mr A J Street                      -
Police Authority Member with responsibility for performance improvement  

Cllr G Wheeler

-
Police Authority member (Councillor)

STAKEHOLDER REPRESENTATIVES

Mr R Forbes


-
Association of Police Authorities 

Mr A Modu


-
Home Office 

Mr S Mortimore

-
National Police Improvement Agency

Ms J Hodson


-
Nottinghamshire Police

OFFICERS PRESENT

Mr A Given


-
Police Authority

Mrs C Radford

-
Police Authority

Mr S Spear


-
Police Authority

Mr S Youdell


-
Police Authority

Mr K Ford


-
Police Authority

Mr G O’Connell

-
Nottingham City Council

Ms T Price


-
Nottingham City Council

1.
CHAIR OF THE CHANGE MANAGEMENT BOARD (CMB)
It was noted that Councillor Jon Collins, as Lead Member for Change, had been appointed as the Chair of the CMB but that this position, and the Vice-Chair position, would need to be appointed as part of the Police Authority Annual General Meeting (AGM) process for Committee appointments.

2.
APPOINTMENT OF VICE-CHAIR
The appointment of Vice-Chair would be dealt with as part of the AGM process for Committee appointments.

3.
MEMBERSHIP AND TERMS OF REFERENCE
Alan Given, Temporary Change Manager, introduced the report and explained that the membership had changed slightly to reflect political balance, with Councillor Gary Long now confirmed as the City Council co-optee.

With regard to membership, the following amendment needed to paragraph 4 of the report was highlighted:- 

· replace “National Police Inspection Agency representative” with “National Police Improvement Agency representative”.

The quorum for meetings was queried and Charlotte Radford, Deputy Chief Executive / Treasurer clarified that the quorum of 3 related only to Police Authority members of the Board, as informed by legal advice. Concerns about the potential for meetings being inquorate were recognised, in light of only 4 Police Authority members being on the Board. Members suggested that the quorum continue to be 3 but that  further legal advice be sought on this issue in case any problems were to arise in the future, although the commitment of Police Authority Members to the Improvement Programme, and thereby attendance at the CMB was acknowledged.


RESOLVED 10/01

That the membership of the CMB be agreed and the terms of reference be noted.

4.
APOLOGIES FOR ABSENCE
None.
5.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None.
6.
POLICE AUTHORITY IMPROVEMENT PLAN


(i)
Action Plan Update
Alan Given introduced the report and circulated copies of the draft action plan, which would be updated on an ongoing basis and submitted to each meeting of the CMB. In response to issues raised by Members and stakeholder representatives, Mr Given clarified that:- 

· the temporary posts of Head of Policy Development and Head of Consultation and Communications had been established for six months;

· the performance of the Chief Officer Team, not just the Chief Constable, would be monitored as part of the Improvement Plan;

· actions relating to preparation of the Police Authority for the forthcoming inspection would be included within the action plan once agreed, although it was recognised that specific elements of this preparation work, such as data collection, would not link directly to the action plan;

· the capability review called for a new type of leadership rather than new leaders. Existing people within the Authority were excited and enthusiastic about the changes and would all have a role to play as leaders of this process;

· it was envisaged that the CMB would last for 12 months, during which time a strategy would be developed to ensure that the ongoing improvement activity could be taken on and progressed by the Authority;

· the new temporary secretariat structure mimicked elements of the APA partner process and the long-term proposals would also seek to share best practice from high-performing Authorities. With regard to the lack of analytical capability flagged within the review, it was hoped that the capability within the Force could be utilised to develop a separate analytical product for the Authority. Ongoing communications would take place with Authority staff as appropriate.

Julia Hodson, Chief Constable, highlighted that the Business Meeting of 25 June 2010 offered the first opportunity for the new Leadership teams of the Force and the Authority to come together and discuss the implementation of the Improvement Plan. 


(ii)
Communications update
Steve Youdell, Temporary Head of Consultation and Communications, introduced  an update of 12 May 2010, copies of which were circulated at the meeting.

Members expressed concerns about the number of reports circulated at the meeting and officers agreed that reports would be circulated as part of the agenda in future.

Mr Youdell underlined that his brief was to improve the visibility of the Authority and he highlighted the key activities detailed within the update.

During discussions, Members and stakeholder representatives raised the following issues:-

· the links to the work undertaken by Sally Blair, the existing Public Relations advisor / consultant were queried. Mr Youdell clarified that he spoke to Ms Blair on a daily basis and that she had a key role to play in the planned activity;

· the local media needed to accept some responsibility in improving public perception of crime, with the existing negative coverage affecting morale;

· Members had experienced technical difficulties when e-mailing responses to Mr Youdell;

· Members were keen to have an opportunity to try the new website before it went live;

· Members welcomed the proposed activity and underlined the need for them to be kept informed as part of the increased internal communications;

· The Association of Police Authorities would be willing to make contact with Mr Youdell to share communication best practice;

· relevant communications protocols needed to be linked with the Force as appropriate, for example, around responses to critical incidents. The new branding was an opportunity to reinforce the difference between the Force and the Authority to the public, although it was recognised that joint communications were appropriate in specific circumstances;

· communications with other partners, including Councils, was vital to raise awareness about the authority’s role. The importance of having communications which reflected the reality of a situation was highlighted;

· the need for a balance between the aims and costs of communications, and in relation to other spending priorities, was recognised. It was clarified that ‘Force Times’ was an internal paper, with the existing format to be replaced by a less costly version, for example, using cheaper paper. ‘Policing for You’ was a document aimed at the public and the pilot in Ashfield had been well-received. The Place Surveys had also highlighted that the public welcomed communication on a District level. A study undertaken by the Metropolitan Police Force had illustrated the tangible effects of good communications on public confidence, although the cost implications were acknowledged. Mr Youdell clarified that much of the proposed activity would be undertaken electronically.

RESOLVED 10/02

That the Nottinghamshire Police Authority Improvement Plan be noted.

7.
CURRENT POLICE TARGETS
Alan Given introduced the report and explained that Police Force Divisions would be seeking to target resources to address local ‘hot spots’ and relevant crime types and the I-Quanta software would be used to drive performance. Mr Given felt that the proposed targets were achievable and underlined the importance of comparing performance against other Most Similar Groups (MSGs), rather than just ongoing year-on-year improvements within Nottinghamshire.

Alan Street underlined the need to focus performance monitoring on the forthcoming ‘Report Card’ and PPSG assessments rather than the Capability Review. He expressed concerns that the information appended to the report was not sufficient to enable the Authority to fulfil its role in driving performance improvements and that the only obvious conclusion to draw from the information provided was a potential Comprehensive Area Assessment red flag for Nottingham City. Mr Street suggested that actual quantities of crimes be provided, as well as percentages, to prevent misleading conclusions being drawn and that best practice from other Authorities be shared.

Councillor Collins clarified that the aim of this report was to agree the principles for reporting and that the format of future performance reports had yet to be finalised. With regard to perfiormance in Nottingham City, Councillor Collins underlined the need for Members’ comments to be informed by evidence and the potential for views expressed to have a bearing on inspection outcomes.

Councillor Heptinstall commended the information provided, particularly the colour coding used, and underlined the need for intelligence-informed targeting of resources, not relying solely on such statistics, for example, for an area like Eastwood, which was part of Broxtowe but on the edge of Ashfield. The Police and Community Together (PACT) meetings were a good example of actions being based on public perceptions as well as hard data. Councillor Collins agreed that such data was meant to inform judgement rather than be the sole driver of decisions. Councillor Wheeler also commended the information and suggested following the practice of the Nottinghamshire and City of Nottingham Fire Authority which gave performance data in percentages, with the actual numbers provided overleaf. 

In response, Mr Given stated that he had chosen not to circulate the actual numbers on this occasion as they were as yet unconfirmed. With regard to PPSG, a matrix would be produced to illustrate levels of crime in an area, direction of travel, comparisions with other relevant areas and public perception. 

Ritchie Forbes highlighted that successful performance management involved understanding the meaning behind the statistics and aligning activity accordingly. He added that information about sanction detection categories and confidence also needed to be shared as these would also inform the PPSG. Steve Mortimore stated that the categories of information needed to be aligned with those within the Police Report Card and offered to provide national expertise on this issue to the Authority as soon as possible. This offer was welcomed by the Chair.

Councillor Long agreed with the need for actual numbers to be provided at each meeting and to follow best practice elsewhere. He also highlighted Members’ skills and experience in monitoring such statistics.

Julia Hodson stated that consultation with local people, such as via the PACTs, was used to complement the national intelligence model, with crime trends tracked on a daily basis, including through Operation Arrow. With regard to the information provided in the table, Ms Hodson had ran a report for the last quarter and this had given a completely different picture. She explained that the current I-Quanta package could not facilitate County comparisons and that from 24 May 2010, South Nottinghamshire would be shown as a Community Safety Partnership rather than 3 Districts, which would potentially make it more difficult to ‘drill down’ for more detailed information.

Councillor Mrs Cutts underlined the role of the CMB in holding the Authority to account and the need to keep a clear remit. Councillor Collins added that part of that remit was to ensure that processes were in place to accurately capture performance levels to inform sound judgements, and to ensure that the areas considered were the same as those which would be looked at by any external judgements. He also agreed with the need for intelligent performance management.

Amobi Modu stated that the two overarching principles of performance management needed to be comparing performance over time and in relation to peers.

Kam Gill welcomed the detail of information provided and recognised the need for an early warning system to highlight any potential risks of further red flag ratings.

RESOLVED 10/03

That the following principles to inform the setting of police crime reduction targets in 2010/11 be agreed in principle:-

1) areas significantly above Most Similar Group (MSG) to reach the 2009/10 significant level in first year and to MSG average in second year except for Nottingham City to reach family average in the third year;

2) areas above MSG average but not above significant level to reach 2009/10 MSG average in first year.

If any target below 5%, reduction to be 5%.

8.
INTERACTION WITH OTHER PARTNERS

Alan Given introduced the item and circulated copies of a Nottingham Crime and Drugs Partnership (NCDP) Chief Executive Report and an information report on The Safer Nottinghamshire Board (SNB). 

Mr Given highlighted the key areas of activity within the NDCP report. Julia Hodson underlined that although performance against self looked very favourable, there was a huge way to travel in comparison to improvements made by others. Councillor Mrs Cutts highlighted the ongoing progress of the SNB. She stated that more detail was required in future updates and that the SNB continued to focus on the main streets in the County in which crime was taking place. Julia Hodson underlined that the format and content of future progress reports from the two partnerships needed to be more comparable. Members felt that it would be useful to receive updates from the partnerships on a regular basis.

9.
Nottinghamshire police authority staffing arrangements

(i)
Office Accommodation
RESOLVED 10/04

1)
that the offer of accommodation in County Hall be progressed as a priority;

2)
that support be given to the Head of Property to enter into negotiations on behalf of the Authority.


(ii)
Temporary Secratariat Structure
The temporary structure, as agreed by the Police Authority on 29 April 2010, was noted by Members. Alan Given underlined that the development of a fit-for-purpose, affordable structure was part of the Improvement Plan. Further to discussions in agenda item 6(ii), Steve Youdell suggested that links to the Public Relations advisor / consultant post be included in the structure via a dotted line to the post of Head of Consultation and Communications (Temporary).

Steve Mortimore highlighted the wide range of support available from the National Police Improvement Agency, including management training for Police Authority members and the provision of bespoke training for individual Authorities. Alan Street stated that a number of Members had received relevant training. Alan Given added that the Self-Assessment Skills Audit, which was being developed as part of the Improvement Plan, would help to clarify Members’ training needs.
The meeting closed at 10.21 am

Chair
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