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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF THE MEETING OF THE

NOTTINGHAMSHIRE POLICE AUTHORITY

FINANCE AND BUSINESS COMMITTEE

HELD ON WEDNESDAY 9 JUNE 2010

IN COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM 

COMMENCING AT 10.00AM 

____________________________________

MEMBERSHIP 
(A denotes absent)

Councillor Glynn Gilfoyle (Chair)

Councillor John Clarke

Councillor Jon Collins

Councillor Eric Kerry

Councillor Mike Quigley MBE

A
Mr Alan Street 

Ms Steff Webber

OFFICERS PRESENT

Police Authority

Sally Blair – Public Relations



Charlotte Radford – Deputy Chief Executive / Treasurer

  

Steve Spear – Change Management




Keith Ford - Secretariat




Police Force

Sally Cowling – Acting Head of Finance



Richard Jennings – Head of Business Support Team


Ann Williams – Acting Head of Finance




1.
CHAIR OF THE FINANCE AND BUSINESS COMMITTEE
The appointment of Councillor Glynn Gilfoyle as the Chair of the Committee for 2010/11 was noted.

2.
APPOINTMENT OF VICE-CHAIR
RESOLVED 2010/001

That Councillor Eric Kerry be appointed as Vice-Chair of the Committee for 2010/11.

3.
MEMBERSHIP OF THE COMMITTEE

RESOLVED 2010/002

That the following membership of the Committee for 2010/11 be agreed:-

Councillors Gilfoyle, Kerry, Clarke, Collins, Quigley, Mr Alan Street and Ms Steff Webber. 

4.       TERMS OF REFERENCE
Keith Ford highlighted that the membership of the Committee did not reflect the split between Councillors and Members required by the Terms of Reference. A query was also raised as to whether the Terms of Reference gave the Committee the power to make decisions about the Capital and Revenue budgets. Members felt that it had been intended that the Committee would be able to make decisions as long as these were reported back to the Police Authority.


RESOLVED 2010/003

That the Terms of Reference be revised as appropriate and referred to the next meeting of the Police Authority for approval.

5.
APOLOGIES FOR ABSENCE
An apology for absence was received from Mr Alan Street.
6.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

Councillor Clarke declared a personal interest in Agenda Item 7 – Nottinghamshire Police Conference Centre, Hucknall, as he had been closely involved in previous discussions about this issue.
Ann Williams declared a personal interest in Agenda Item 8 – Final Budget Monitoring and Out-turn 2009/10 as a member of staff who would be affected by the proposed restructuring.

7.
NOTTINGHAMSHIRE POLICE CONFERENCE CENTRE, HUCKNALL

Ann Williams introduced the report and explained the background and purpose of the conference centre, including the proposal to market this facility to external customers. Members expressed concerns about the lack of a business case and requested that this be submitted to the next meeting of the Committee.

RESOLVED 2010/004

That it be recommended:-

1)
That an additional capital budget provision of up to £166,000 be vired from the capital budget of £2.512 million for the front counter project to enable works to be completed as planned and appropriate audio/visual facilities to be installed.

2)
That a business case (to include value for money issues; plans for external lettings; an analysis of costs and likely revenue; the reasons for the increase in costs and any lessons to be learnt in terms of budgeting for future such developments) be submitted to the next meeting of the Committee.

8.
FINAL BUDGET MONITORING AND OUT-TURN 2009/10
Ann Williams introduced the report and clarified issues in response to Members’ queries.

Members raised concerns about the proposed carry forwards in light of the reduced revenue and capital grants for 2010/11. Members underlined the need for the accounts to reflect the proposed approach of carry forwards not being supported and requested that the accounts be amended as appropriate. Officers highlighted that the work involved in this could result in the accounts not being ready for publication at the same time as the agenda for the Police Authority meeting on 30 June 2010. Councillor Collins, as Chair of the Police Authority, stated that it was preferable if the accounts could be published at the same time as the agenda but accepted that this may not be possible. Members requested further information to a future meeting about the costs of policing protest actions.

RESOLVED 2010/005

1)
That the budget position be noted.

2) That, in light of the reduction in revenue and capital grants for 2010/11, there should be no carry forward of unspent / overspent revenue budgets and the proposed carry forward be instead  transferred to the Policing For You Reserve.

3) That a report about the costs arising from the policing of protest actions be submitted to a future meeting.

9.
EFFICIENCY MONITORING TO YEAR END 2009/10 AND TARGETS 2010/11
Richard Jennings introduced the report and clarified issues in response to Members’ queries. Members welcomed the report and requested that a monitoring report, including an updated value for money list, be submitted to every meeting of the Committee, in order to ensure ongoing progress on issues such as overtime, rank mix and sickness.

RESOLVED 2010/006

That the contents of the report be noted.

10.
URGENT ITEM – GOVERNMENT REVISED FUNDING ANNOUNCEMENT

The Chair of the meeting agreed to this being taken as an urgent item in light of the need for the Committee to be informed as soon as possible about these funding issues which had only been recently announced by the Home Office.

Ann Williams explained that Chief Officer Panels would be held in the week commencing 21 June 2010 to review planned expenditure for 2010/11. The outcomes of this process would be fed back to the Police Authority Business Meeting on 25 June 2010. The Police Authority would also be looking at ways of making savings. 

Members suggested that a letter be sent from the Authority to the Home Office to underline frustrations with these reductions and concerns about the potential impact on crime levels. Members also underlined the need to assess the potential impact of savings, including implications for the PPSG. Such issues would also be addressed via the Risk Register.

Councillor Gilfoyle and Councillor Kerry (and Councillor Collins, subject to availability) agreed to input into the process for agreeing budget reductions for 2010/11.

11.
COMMITTEE FEEDBACK

Steve Spear introduced the Committee Feedback sheet and explained that this would be used to feedback to the Police Authority and other Committees. Councillor Quigley suggested that only action points be referred, rather than items which were noted by the Committee.

Members discussed the feasibility of the Committee meeting on a monthly basis and the Chair suggested that meetings every two months would be more manageable. It was agreed that the Committee meet every two months in future and Members be consulted as soon as possible about the proposed dates and times.
The meeting closed at 11.20 am
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