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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

DRAFT MINUTES

OF THE MEETING OF THE

PERFORMANCE AND POLICING COMMITTEE

HELD ON WEDNESDAY, 16th JUNE 2010

IN THE COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM 

COMMENCING AT 10AM 

____________________________________

MEMBERS PRESENT  
Cllr J Collins

Dr P Hodgson 

Prof S Holdaway

Cllr E Kerry

Cllr K Longdon

Miss J Moore MBE JP

Mr A Street

ALSO IN ATTENDANCE
Chris Eyre


-
Deputy Chief Constable

Ian Ackerley


-
Assistant Chief Constable

Shaun Beebe

-
Chief Superintendent

Alan Given


-
Police Authority

Michelle Smith

-
Police Authority

Wendy Bentley

-
Police Authority

Chris Holmes

-
Police Authority

1.

CHAIR OF COMMITTEE


RESOLVED 10/01

That the appointment of Mr Alan Street as Chair of the Committee be noted.

2.
APPOINTMENT OF VICE-CHAIR


RESOLVED 10/02

That Prof Simon Holdaway be appointed Vice-Chair of the Committee.

3.
Membership of the commitee


It was noted that the membership of the committee was not aligned with the terms of reference and that a report would be considered at the next Police Authority meeting.
RESOLVED 10/03

That the membership be noted.

4.
TERMS OF REFERENCE OF THE COMMITTEE


RESOLVED 10/04
That the current terms of reference be noted.

5.
APOLOGIES FOR ABSENCE


None.
6.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None.

7.
MEETINGS OF THE PERFORMANCE SCRUTINY BOARDS


RESOLVED 10/05
That the summary of agreed actions for the meetings of the Performance Scrutiny Boards held on 29 January, 12 March and 26 March 2010 be noted.

8.
POLICE PERFORMANCE


The Deputy Chief Constable introduced the report. He explained that Operation Arrow was Force led and held all operational commanders to account on a daily basis. He added that the strategy was reviewed each week to see if it was still appropriate.


It was pointed out that the timings of the meetings needed to be programmed so that the latest data was available for consideration. It was felt that there was a need for more explanation about the data together with a longer term analysis and focusing on particular crimes. The information needed to be simple and easy to understand so that trends could be identified.


It was stated that the Force met regularly with the Chief of the Crown Prosecuting Service to identify and rectify any weaknesses. There was also a quarterly meeting with a judge. Reference was made that there was a need to identify whether initiatives such as Smart Water worked so that if they did steps could be taken to increase the provision in high risk areas.

RESOLVED 10/06
That the report be noted.

9.
National Policing Improvement Agency Support
Alan Given introduced the report. He indicated that the offer of support from Humberside had been offered and then withdrawn because the NPIA support had been offered. Some members indicated that they had already received training in performance. It was suggested that there was a need for the debriefing to be held on the same day as the next committee meeting. It was pointed out that police authorities did not manage performance but had to ensure that performance was managed. A comment was made that the NPIA had experience of Police Performance but perhaps not of the Police Authority’s role.

RESOLVED 10/07
That agreement be given to the National Policing Improvement Agency providing support to the Police Authority’s Performance Management function as set out in the report but that consideration be given to the proposed debriefing taking place on the same day as the committee.
10.
Committee Feedback


RESOLVED 10/08
That it was the responsibility of the Chair to provide feedback to the Police Authority on issues considered by the committee.

The meeting closed at 11.20 am.

Chair
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