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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF A MEETING OF THE

PROFESSIONAL STANDARDS COMMITTEE

HELD ON THURSDAY 29th APRIL 2010 

AT COUNTY HALL

COMMENCING AT 10 AM

____________________________________

MEMBERSHIP
(A denotes absent)

Dr P Hodgson (Chair)

A
Cllr J Collins 

Cllr G Gilfoyle


Mrs K Gill

Cllr E Kerry

Miss J Moore JP MBE 

Cllr L Ward 

OFFICERS PRESENT
Police Force

DS B Beasley
Head of Professional Standards Directorate

DCI M Windmill-Jones
Professional Standards Directorate

Mrs N Kamionko
Acting Office Manager, Professional Standards Directorate


Mr R 

Police Authority

Mr C Handley                              Police Officer
  


Ms C Radford                              Deputy Chief Executive / Treasurer

Mr K Ford                                    Police Authority

1.
MEMBERSHIP OF THE COMMITTEE

The appointment of Dr P Hodson to the Committee, in place of Mr D Dean whose term of office had expired, was noted.

2.
APPOINTMENT OF CHAIR FOR THE MEETING


RESOLVED 2010/004


That Dr P Hodgson be appointed as Chair of the meeting.

3.
MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 12 February 2010, having been previously circulated, were agreed as a true and correct record and were confirmed and signed by the Chair.

4.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr J Collins and DCC Roberts.

5.  
DECLARATIONS OF INTEREST

There were no declarations of interest made.

6.
REPORT OF THE CHIEF CONSTABLE 

(a)
PUBLIC COMPLAINTS AND CONDUCT:  1 APRIL 2009 – 31 MARCH 2009
DS Beasley gave a presentation illustrating further the issues set out in the report, including the increased volume, background information and nature of complaints; performance in relation to Most Similar Forces (MSF) and other forces in the region; the effects of the introduction of the Policing Pledge; strengthened service recovery and the need to identify issues which could be resolved promptly; complaints involving multiple allegations; the positive effects of underlining expectations of conduct and standards to staff ahead of major operations and major protests; the top three categories of allegations (neglect of duty – 32%, incivility – 20% and other assault – 16%); timelines and finalisation of investigations; hearing outcomes; ongoing suspensions and IPCC investigations.

During discussions, the following issues were raised:-

· comparisons based on population numbers were not possible due to the way in which data was recorded. Information on other forces was requested by telephone as the i-Quanta system could not provide such data comparisons;

· a briefing on the effects of the new statutory guidance was requested for the next meeting of the Committee. It was also felt that this issue needed to be raised with all Police Authority Members and underlined in training to Members who would be required to look at files. Due to the large size of the guidance on misconduct, it would be better for Members to access this via the website rather than be sent hard copies;

· Members requested that details of the ongoing analysis of complaints and any resulting training issues for Force and Authority staff be included in future monitoring reports to the Committee;

· the upward trajectory of complaints over the last seven years demonstrated that an increased confidence in the Police could lead to an initial increase in the number of complaints, although these levels should plateau over time;

· details of the number of complainants with disabilities was requested for inclusion in future reports. Members suggested that each meeting of the Committee could focus on different groups of complainants;

· further details of training given to officers dealing with unrest, including pre-emptive strikes and the use of handcuffs, tazers, sprays etc. would be helpful for members. This could include observation of training sessions;

· the breaches of IT policy included complaints about police officers’ personal social networking pages. Awareness-raising was ongoing to underline that this role was a full-time commitment, both on and off duty;

· neglect of duty included failure to investigate, failure to get back to people and failure to return property. These issues could be addressed via training. Crime scene preservation was also a key issue and was now addressed in week 16 of officer training, compared to week 32 previously. The Force felt that this key principle needed to be covered at an even earlier point, and the possibility of trainees not attending the scene of a crime before week 14 of their training was also being looked at. Members suggested that a report on this issue, which had been raised previously as a concern, be submitted to a future meeting of the Police Authority;

· Members felt that reports about the outcomes of major operations would be helpful as a means of sharing best practice;

· analysis of complaints would in future include a breakdown in terms of length of service, age, ethnicity and rank of staff being complained against;

· there were no national requirements about the format and production method of complaint investigation reports and there were no plans to standardise these in Nottinghamshire. However, the front sheet summary pages, which Members felt to be helpful, could be made mandatory. Investigating Officers could also be asked to be available when files were looked at by Members to clarify any issues of ineligibility of handwriting. It was planned for all such files to be stored electronically in future to reduce storage space requirements;

· in response to Members’ concerns about the timescales and costs of suspensions pending hearings and examples of officers leaving / retiring after a lengthy period of suspension and just before a hearing, the need to maintain public confidence in such investigations was underlined although it was hoped that fast-track procedures could be introduce to terminate employment in no more than six weeks when an issue concerned criminal proceedings. The DCC reviewed every  file regarding suspensions on a 28 day cycle;

· the Independent Police Complaints Commission (IPCC) favoured local investigations over dispensations. New IPCC national guidance had introduced from 1 April 2010 had introduced a distinction between complaints being upheld / not upheld and substantiated / unsubstantiated – for example, a drugs bust undertaken at an incorrect house but acting in good faith could now result in a complaint being upheld but unsubstantiated if the officers’ conduct at the bust was found to be appropriate, whereas this would have just found to be unsubstantiated in the past. Such findings could also help to increase public confidence if explained clearly to the public and the press, although the potential for negative press coverage and implications for staff morale were recognised. The term ‘upheld’ could also have implications for compensation/ insurance claims and discussions with Legal Services about this issue were ongoing. Members underlined the need for a proactive press conference on this issue, possibly on a regional basis, which also needed to include the safeguards built into the warrant issuing process;

· comments made by Members looking at files were taken seriously by the Force and were translated into an action plan;

· Members requested that a summary of any cases in which the outcome of a hearing was dismissal be shared with this Committee in future, as exempt agenda items. Members also requested summaries of cases in which people had been reinstated following a Police Appeal Tribunal.

RESOLVED 2010/005

That the report be noted and Members’ requests made during discussions be actioned as appropriate.

The Committee adjourned at 11.26am and reconvened at 11.35 am.

(b)
ORGANISATIONAL LEARNING

DCI M Windmill-Jones circulated a report and accompanying action plan which collated any general learning points and key themes arising from all Nottinghamshire investigations and also sought to address regional and national concerns. Any actions which could not be delivered were referred to Demand Management and on to the Strategic Group if necessary. Some actions were fast-tracked pending the finalisation of investigations. Members welcomed the format of the report and the offer of themed reports in future. They requested that a hard copy version of the IPCC ‘Lessons Learnt’ bulletin be made available to Members and that a recent APO report on sharing best practice be circulated to all Members. Members underlined the value of visiting the Demand Management Office to help put complaints and performance in context.

7.
EXCLUSION OF THE PUBLIC

RESOLVED 2010/006

That the public be excluded from the meeting on the grounds that the discussions were likely to involve the disclosure of exempt information as defined in paragraphs 1, 2 and 7 of the Local Government (Access to Information) (Variation) Order 2006 and that the public interest in maintaining the exemption outweighed the public interest in disclosing the information.

8.
EXEMPT MINUTES OF THE LAST MEETING

The exempt minutes of the last meeting held on 12 February 2010, having been previously circulated, were agreed as a true and correct record and were confirmed and signed by the Chair.

Members requested that an update on recruitment to the Professional Standards Department be made to the next meeting of the Committee.

9.
DETAILS OF PUBLIC COMPLAINTS AND CONDUCT: 1 APRIL 2009 TO 31 MARCH 2010 AND CONSIDERATION OF CASES FOR REVIEW BY MEMBERS / DIP SAMPLING 

Members selected a number of cases for review (case reference numbers are detailed in the exempt minutes to this meeting).


During discussions, the following issues were raised:-

· Members commended the work of the Department and underlined how this was ensuring that officers who were not delivering the Policing Pledge could be identified;

· the importance of the front sheet case summary in clarifying whether a local resolution had been found was underlined by Members;

· the importance of Sergeants’ actions being correct was highlighted, in terms of the knock-on effect for other officers. Front counter officers were encouraged to find early resolution of complaints, including apologising where appropriate;

· a formal means of reporting the outcomes of Police Appeals Tribunals to appellants was needed. Members felt that more structured feedback to this Committee, as an exempt agenda item, would also enable the review of any organisational learning issues; 

· with regard to officers/staff members who were dismissed following hearings and/ or appeal tribunals, support to the family was available from a Force Welfare Officer prior to the hearing and from the Federation of Police Authority (both before and after in most cases). If the person was felt to be vulnerable then they may also be referred for medical assistance or signposted to other providers. Members felt that a protocol was needed to assist Force and Authority staff and officers and  Members in dealing with contact from such individuals following hearings/appeals;

· with regard to officers / staff members who were reinstated following appeal tribunals, the Force would consider on an individual basis whether any restrictions were needed in their future deployment.

The meeting closed at 12.12 pm.

CHAIR
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