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NOTTINGHAMSHIRE POLICE AUTHORITY

HUMAN RESOURCES & DIVERSITY PANEL

3rd March 2010

SUMMARY OF AGREED ACTIONS

Members Present; John Clarke (part of), David Dean, Kam Gill, Gill Harrison, Phil Hodgson, Jean Moore, Mike Quigley, Steff Webber 

In Attendance; Javid Akhtar, Wendy Bentley, Gary Godden, Jaki Lowe, Charlie Radford, Julie Read, Satinder Sharma,   
	1.
	Apologies for absence.

· Lorinda Liversidge, Dawn Zalas

N.B. Colleagues are reminded that the former Staff Liaison Diversity Forum has now been merged with the HR and Diversity Panel. Members of the Forum are invited to attend HR and Diversity Panel meetings.

	2.
	Declarations of interest.

· None

	
	The Chair asked that in future that all reports include an MSF reference and / or comparisons with other Forces in the region if this is relevant to the report so that members can see how we are performing in relation to other forces. 

	3.
	Actions from meeting on 7th December 2009

· Members asked that sickness levels across the force be a standing item on the agenda in future.

· The Gender Agenda group has been reconvened with a meeting scheduled for 29th March 2010. 

· Governance arrangements are to be discussed at the next Authority Business Meeting.

	4.
	H R Targets

· Members expressed concern that BME recruitment is not improving and confirmed that the target will remain at 7% rather than be reduced to 3%. A more ambitious target is needed to ensure levels improve. It was stated that because there are a low number of applicants then that results in a lower number of recruits. More work needs to be done to attract more candidates from BME groups.

· Over the last year there were twenty BME candidates with only three passing the assessment. The Nottinghamshire pass mark is currently 60% whereas the national pass mark is 50%.  There would have been seven more candidates had it been at 50%. Members asked if the higher pass mark has made any difference and what groups are benefiting or losing from the higher mark.  There are no results to show that the higher pass mark generates better candidates / recruits.

· It was also asked why we weren’t also targeting graduates from local universities as there are significant numbers of female and BME students on courses.

· Members asked for an update regarding actions the Force has already taken to attract more BME applicants (what has worked and what hasn’t), whether good practice had been looked at in other Forces to see what we can do better, and what strategy is now in place for future improvement. (JL to bring report to next meeting)

	5.
	H R Transformation

· The People Plan is being implemented at the moment and the Balance Scorecard is currently being populated with data.

· JL outlined the HR Transformation project – aimed at bringing about a significant change management programme across the whole HR function. JL will oversee the programme over the next 12 months. The key criteria for this programme are to strengthen strategic capability and link all activity into improving the performance of the Force. A Change Management Hub will help the Divisions to make the necessary changes and managers are meeting on a regular basis to ensure smooth implementation. Strategic Business partners will be working with Divisional Commanders to support the changes.

· Nottinghamshire Police Force is the pilot force for HR Standards in Policing with NPIA.

· Members stated that we need to focus on outcomes and asked what HR activities are being considered for Regional Collaboration work.

· It was noted that there was no workforce monitoring report within this meeting and this should be reviewed on a regular basis. MQ agreed to work with the Force to ensure appropriate information is provided (MQ). JL offered to provide a template (JL).  This will in future be a standing item on the agenda (WB).
· JL offered to bring a paper outlining the ‘Vision For HR’ to the next meeting. (JL)

	6.
	H R Action Plan, Balance Scorecard

· The data is currently being collated and will be brought to the next meeting. (JL)

	7.
	Update from OHU and Health & Safety

Occupational Health Unit

· Nicky Lavin has now handed in her notice.  Members asked that an exit interview be done so that we know the reasons why she has decided to leave.

Health and Safety

· The Health & Safety team have asked for MSF figures but so far none have been forthcoming.

· The ORIGINS information system goes live on 1st April 2010.

· There is also now RIDOR reporting to the Health & Safety Executive done on a regular basis.

· Policies and Procedures are currently being re-written and guidelines being produced to  make them simpler to read, easier to understand and more user-friendly.

· Members asked if regional figures could be included in the interim until we can get MSF figures.  This can be done and will be included in the next report (CTW). 

	
	Grievances and Tribunals

· It was stated that there have been a high number of grievances and employment tribunals in the past and members asked what was being learned by the tribunals that had been brought.

· Members will also ask about the bullying figures at the next round of divisional meetings as they seem to be quite high.

	8.
	NPIA Equality Standard

· The Equality Standard has been launched by the NPIA and should prove to be a useful tool for both Force and Authority.

· The Standard requires the Force to evidence achievement of the ‘Baseline’, and progress towards the levels of ‘Developing’ and ‘Effective Practice’.

· The Force will be assessed in the autumn, with the Authority then reviewing progress every March / April.

	9.
	Equity Monitoring Report
· The paper bought to the meeting is the half year report, the full year report will be released in June.

· Work is being done with the Corporate Development team to develop a format which is more user-friendly.

· Some data for this report is only available on an annual basis and so isn’t included in this half year report.

· There is now new software for the Blackberry that can capture Stop & Search information at the time of the stop to cut down on officers having to go back to the station to do the paperwork. 

· Members asked when Diversity training was last reviewed to make sure that it is up to date for front line officers e.g. understanding different cultures.  A report will be bought to the next meeting regarding this. (TD) 

	10.
	Diversity Champions Update

· JM – A lot of work regarding disability awareness still needs to be done with regard to designs of buildings and office spaces etc.  Easier access is needed to many Force buildings – DDA compliance still leaves some individuals with major access difficulties.

· SW – The LGBT group is a very positive group but the group is very heavy on officers and officials but fewer members of the public.

· GH – There is a new group now set up for the Women’s IAG which will consider how policing affects women. SW will attend the next meeting on May 13th in GH’s place as she is on leave.  

	11.
	Specials Recruitment

· Members had raised queries regarding students on Criminology courses at Universities joining the Specials to start them on the ladder of a career with Nottinghamshire Police Force.

· There is a pilot scheme starting next year and PH confirmed that the University feels it has potential.

· It was pointed out that other courses within the University should be contacted, as well as criminology.

	12.
	Secondments Process

· The report outlined the number of staff currently on secondment. 

· Members asked how these compared with our MSF peers, how the secondments benefit the secondee and the Force once they return to their post, how selections for secondment are made and how many people we have coming into the Force on secondment.

· A more detailed report will be brought to the next meeting to respond more fully to Members queries (JL). 

	13.
	Report back from EDHR

· GH thanked DD for all his work in this area as this was his last H R meeting before he leaves the Authority.

	14.
	APA Human Rights training – Feedback

· A report was brought to the meeting to describe the Authority’s responsibilities regarding Human Rights.

· It was agreed that this should be taken to Corporate Governance & Resources Panel next week as it fits within that Panel’s terms of reference.


