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	PURPOSE


	1.


	To consider a new structure for the Secretariat ensuring that it has the capability and capacity to:

· support and advise the Members of the Authority,

· administer the decision making structure, and

· provide relevant data and analysis to inform the decision making process.




	RECOMMENDATION


	2.
	· To note and discuss the potential implications of the Police Reform and Social Responsibility Bill

· To note and discuss the comparison between the current Secretariat and the Humberside model

· To consider the next steps to create a Secretariat for the Police Authority




	REASONS FOR RECOMMENDATION


	3.
	To stabilise the function of the Secretariat and that the Secretariat is in a position to properly support, advise and administer the Authority.




	SUMMARY OF KEY POINTS


	4.
	The paper outlines the background to the potential for the restructure, the possible implications of changes in Government policy and compares Humberside Police Authority staff costs.


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	If the Humberside model is pursued there is a potential additional cost of £186,977 to £206, 327.




	POLICY IMPLICATIONS


	6.
	This structure will enable the development of policy in line with the Police Authority Improvement Plan


	DETAILS OF CONSULTATION


	7.
	Through this process
	


	BACKGROUND PAPERS


	8.
	Police Authority Improvement Plan


	FURTHER INFORMATION
	     

	PLEASE CONTACT:
	     Steve Spear
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	     Alan Given
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