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Secretariat Structure

Purpose of the Paper

1. To consider a new structure for the Secretariat ensuring that it has the capability and capacity to:

a. support and advise the Members of the Authority,

b. administer the decision making structure, and

c. provide relevant data and analysis to inform the decision making process.

Recommendations

2. The Committee is asked to:

a. note and discuss the potential implications of the Police Reform and Social Responsibility Bill

b. note and discuss the comparison between the current Secretariat and the Humberside model

c. consider the next steps to create a Secretariat for the Police Authority

Background

3. The Police Authority meeting held on 29th April 2010 agreed the Nottinghamshire Police Authority Improvement Plan which included the need to the establishment of an appropriate staff team as explained in the following extract:

“Determining and establishing the level of support the Authority needs from its Secretariat is crucial in ensuring the ongoing effectiveness of the organisation.  The stringent requirements of the Capability Review would represent a significant challenge for a mature and fully functioning organisation and so the challenge is magnified in the case of Nottinghamshire.  As well as the need for leadership it is apparent that there is insufficient capacity within the secretariat in terms of time and skills.  The national benchmark of the cost of police authorities is three quarters of one per cent of overall police costs
 which indicates a budget of £1.506M for Nottinghamshire Police Authority.  This compares with an actual spend of £1.125M in 2009/10.  A cursory glance at other Police Authorities secretariats indicates that the current team is under staffed.”

4. To address the urgent need to increase the capacity of the Secretariat the Authority resolved to second two officers to expand the Change Management team for 6 months but earmarked sufficient funds for 12 months.  The Improvement Plan included a prioritisation of activity where it was agreed that the ongoing structure of the Secretariat would be considered between 1st July 2010 and 30th September 2010 with the implementation of the new structure between 1st October 2010 and 31st March 2011.  

5. However at the Police Authority Business Meeting held on 25th June 2010 members reconsidered the secretariat making the modernisation of the structure their top priority to be considered at the earliest possible opportunity, and in particular to compare and contrast the Humberside Police Authority model.  It was suggested that it should be considered as an urgent item at the Human Resources and Professional Standards Committee on 7th July 2010

Change of Government

6. In their programme for Government the Coalition included the following commitment:

· “We will introduce measures to make the police more accountable through oversight by a directly elected individual, who will be subject to strict checks and balances by locally elected representatives.”

This was confirmed in the Queen’s Speech which announced that in the first session of the new Parliament the Police Reform and Social Responsibility Bill which will make the police service more accountable to local people will be introduced.

In her speech to the ACPO conference on 29th June 2010 the Home Secretary said:

“It means a directly-elected individual at force level, setting the force budget, agreeing the local strategic plan, playing a role in wider questions of community safety and appointing – and if necessary removing – the local chief constable.”
7. The urgency with which this issue is being addressed by the Coalition suggests the potential for relatively early change which could have significant implications on how the current responsibilities of the police authorities are exercised.  The change from collegiate decision making to an individual is likely to change the organisation associated with the committee based decision-making system and the staff required to administer it.

Humberside Police Authority
8. The choice of Humberside Police Authority as a comparator is logical as the new committee structure in Nottinghamshire is based on the Humberside model and total budgets are broadly similar.  In comparing staff costs it is important to note that Humberside uses Local Authority pay scales, which, though slightly more generous makes the posts more attractive to the larger local authority pool of skills and experience.  The comparative staff costs are outlined below and detailed at Annex A.

	
	From
	To

	Humberside
	£593,756
	£629,534

	Nottinghamshire
	£406,779
	£423,207

	Difference
	£186,977
	£206,327


9. The current Job Descriptions of the Nottinghamshire staff plus their own interpretation of their roles and responsibilities have been collated.  The Job Descriptions of the Humberside staff have also been collated and structure is at Annex B, however, detailed analysis of functions of the individual posts and cross matching across the Authorities has not been possible in the time frame.  Salary levels are only directly comparable at Chief Executive and Treasurer level so it is possible that there may be difficulty matching current staff to the Humberside model (see Annex A).

Conclusion

10. The paper outlines the possible implications of the new Coalition government’s policy on the future staffing of police authority secretariats across the country and compares the cost of the Humberside structure.  Members are asked to note and discuss this and consider the next steps in taking the restructure of the Secretariat forward.
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