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	Police Authority Accommodation


	PURPOSE


	1.


	To update Members on the recommendation from the Finance and Business Committee relating to the new Police Authority Accommodation and request a change to the current budget.




	RECOMMENDATION


	2.
	Members are requested to:

· Approve the use of £25,000 from revenue underspend, in the Police Authority budget, towards the project costs for the Authority move.

· Approve an additional £1,600 in the capital programme to be vired from underspends in other capital projects.

Members of the Finance & Business committee supported this recommendation.


	REASONS FOR RECOMMENDATION


	3.
	To ensure that that total project costs are financed and recorded properly within the accounts of the Authority.


	SUMMARY OF KEY POINTS


	4.
	Members are aware that the initial costs excluding furniture and IT related costs were estimated at £180,000.

The cost of the project has been further defined and total costs are now estimated at £142,000, including IT and furniture costs.

The Captial budget approved in February has £115,400 include for the Police Authority move.

The Authority’s revenue budget for 2010-11 assumed a full year rental cost and therefore the half year saving could be used to cover £25,000 of the £26,600 budgeted shortfall for this project. The Head of Property has confirmed that there is sufficient in the capital programme to cover the potential £1,600 required to meet the balance.


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	The Authority would finance part of the project through one-off revenue savings within the 2010-11 budget. The potential shortfall of £1,600 would be met from other capital expenditure.




	POLICY IMPLICATIONS


	6.
	This complies with the Authority’s Financial Regulations.


	DETAILS OF CONSULTATION


	7.
	None
	

	
	
	

	
	
	


	BACKGROUND PAPERS


	8.
	None



	FURTHER INFORMATION
	     

	PLEASE CONTACT: Charlotte Radford
	     

	ALSO:
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