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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF THE MEETING OF THE

NOTTINGHAMSHIRE POLICE AUTHORITY

CHANGE MANAGEMENT BOARD

HELD ON MONDAY, 21ST JUNE 2010

IN COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM 

COMMENCING AT 12 NOON 

____________________________________

MEMBERS PRESENT  
Cllr J Collins (Chair)

-
Police Authority Lead Member for Change

Cllr Mrs K Cutts

-
Nottinghamshire County Council Co-optee

Cllr G Long                         -
Nottingham City Council Co-optee

Cllr M Quigley MBE           -
Police Authority Vice-Chair


Mr A J Street                      -
Police Authority Member with responsibility for performance improvement  

Cllr G Wheeler

-
Police Authority member (Councillor)

STAKEHOLDER REPRESENTATIVES

Mr R Forbes


-
Association of Police Authorities 

Mr A Modu


-
Home Office 

Mr S Mortimore

-
National Police Improvement Agency

DCC C Eyre


-
Nottinghamshire Police

OFFICERS PRESENT

Mr A Given


-
Police Authority

Mr S Youdell


-
Police Authority

Mr C Holmes


-
Police Authority

1.
CHAIR OF THE CHANGE MANAGEMENT BOARD (CMB)
The appointment of Councillor Jon Collins, as Chair of the Board was noted.

2.
APPOINTMENT OF VICE-CHAIR
Councillor Gordon Wheeler was appointed Vice Chair of the Board.
3.
MEMBERSHIP OF THE BOARD
The membership of the Board as set out on the agenda was noted.
4.
APOLOGIES FOR ABSENCE
An apology for absence was received from Councillor Stan Heptinstall MBE.
5.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None.
6.
MINUTES OF THE LAST MEETING 

The Minutes of the last meeting held on 12th May 2010 having been previously circulated were agreed as a true and correct record and were confirmed and signed by the Chair.


7.
ACTION PLAN
Alan Given introduced the report and went through the Action Plan.  Mr Given clarified that:-

· The away day on 2nd July would be facilitated by Derek Stewart and that there would be a report back on this to the Board.

· The final version of the Policing Plan had to be agreed by the Police Authority on 30th June.  Members views were being sought prior to that.

· The self assessment skills audit tool for members had been circulated but only half the members had so far completed them.  It was agreed the Chair and Alan Given would chase up outstanding responses.

· The NPIA had offered assistance to all Committees to update them around best practice elsewhere.  

· The inspection of the Police Authority was now expected in January.  What this review would entail was under review but it may be a light touch and focus on value for money.

· There was a need to look at back office support and there were opportunities for collaboration not just with other police authorities but with other public bodies.  The NPIA had a unit which could help.  There was a need to drive out efficiencies.

· The Government had indicated that there were now no funds for surveys.  It was reported that the possibility of using the County’s Citizens Panel for consultation had been discussed.  A MORI survey was being carried out in the County but this did not cover the City.  It was emphasised there was a need to ensure consistency across both City and County.  

· Discussions were being carried out on developing the analytical capability.  There was a need to get people working collaboratively.

An oral update was given in relation to communications.  Reference was made to the need to monitor all the papers in the County.

RESOLVED 10/05

1) That the progress on the Action Plan be noted.

2) That collaboration with other public bodies in relation to back office functions be added to the Action Plan.
8.
DRAFT POLICING PLAN

Alan Given stated that the Policing Plan needed to be agreed by the Police Authority and published on 30th June.  He added that it was intended that a copy would be available on the website. 

The Deputy Chief Constable introduced the draft Policing Plan which he said was now more explicit about the outcomes and clear about the targets.  These would move the Force into a strong position compared with other forces in the most similar group (MSG).  The Police Authority would be encouraged to hold the Force to account on a regular basis.  He referred to the Budget announcement tomorrow in which the financial context would change which would be a significant challenge.  He added that they would be identifying how other forces that were in the most similar group were functioning during the year to see if there was a need to revise the targets upwards.  It was stated that there were explicit measurable targets in the plan.  It was noted that there was a need to do better than peer forces to close the gap with them and that this was a tough challenge.

Reference was made that the Performance and Policing Committee would be considering performance on a monthly basis and would be receiving detailed explanations on progress both good and bad.

Copies of the draft Policing Plan were circulated and Members were asked to feed any further comments in so that they could be included in the final draft version to be considered by the Police Authority on 30th June.

RESOLVED 10/06

That the progress on the draft Policing Plan 2010/13 be noted.

The meeting closed at 1.20 pm.

Chair
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