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	Chairs feedback from Authority committee meetings


	PURPOSE


	1.


	To agree a method of sharing information from and decisions made at the committees of the Police Authority


	RECOMMENDATION


	2.
	To agree one of the four options


	REASONS FOR RECOMMENDATION


	3.
	At the Business meeting on the 21 July 2010 members expressed concerns that they were unaware of recent committee decisions or discussions.  They felt it important that they are promptly informed of decisions taken within committee meetings or discussions at those meetings, particularly if those the decisions or discussions  are likely to reported by the media.


	SUMMARY OF KEY POINTS


	4.
	At the Business meeting on the 21 July 2010 the issue of communication from committees to other members was raised. It was asked that a report be attached to item 13 on the agenda ‘Chairs feedback from recent meetings’ seeking to formalise a process.

A number of options were offered to ensure that members are informed of decisions in a timely manner and to make them aware of issues prior to those issues being reported in the media.

Option 1

Chairs of meetings to complete a short report immediately after the meeting on a standardised template, which can be forwarded to all members on the day of the meeting thus making them aware of crucial decisions or relevant information.

Option 2

The Chair to personally undertake to send out an email on the same day to all members informing them of decisions or relevant information

Option 3

Ensure that the minutes of the committee meetings are written, agreed and circulated as quickly as possible.  (This is unlikely to be quicker than a press article)

Option 4

Chairs to agree to verbally update members at the monthly Authority meeting




	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	None


	POLICY IMPLICATIONS


	6. 
	None


	DETAILS OF CONSULTATION


	7.
	N/A
	


	BACKGROUND PAPERS


	8.
	None


	FURTHER INFORMATION
	     

	PLEASE CONTACT:
	     Alan Given

	ALSO:
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