Nottinghamshire Police Authority

Human Resources & Standards Committee

4th August 2010

Proposed Structure of the Authority Secretariat

Purpose of the Paper

1. To propose a structure for the Police Authority Secretariat taking into account the lessons of the Capability Review and the departure of Simon Hobbs.

Recommendations

2. The Committee is asked to endorse:

a. the structure as outlined,

b. further work to develop full Job Descriptions based on the structure and proposed roles,

c. further work to negotiate the proposed outsourcing of the Monitoring Officer and the Treasurer/Sec 151 Officer functions to a relevant local authority until May 2012,

d. the continuation of outsourcing the Committee Support function to Nottinghamshire County Council until May 2012.

3. The Committee is also asked to give early consideration to the implications of the announcement by the Home Secretary that police authorities will be replaced with an elected Police & Crime Commissioner in May 2012.

Background

4. The Police Authority meeting held on 29th April 2010 agreed the Nottinghamshire Police Authority Improvement Plan which included the need for the establishment of an appropriate staff team.  At the request of the Police Authority Business Meeting held on 25th June 2010 the issue was prioritised and the Human Resources and Professional Standards Committee was asked to compare and contrast the Humberside Police Authority model.  This was addressed as an urgent item at a meeting on 7th July 2010 where the Humberside model was considered too expensive in the current climate.  The Committee requested further consideration be given to the structure with a specific proposal to be presented at the August meeting.

5. Since the last meeting agreement has been reached that has seen the previous Chief Executive of the Police Authority, Simon Hobbs, leave the Authority.  His departure leaves the Authority with two challenges.

a. The ongoing role of the Chief Executive

b. The ongoing responsibilities of the monitoring officer

Agreement was reached at the Police Authority meeting on 29th April 2010 that all of the responsibilities of the Chief Executive (excluding those in relation to the Monitoring Officer) should be transferred to the Change Manager in the Chief Executive’s temporary absence.  This arrangement continues, but as the Chief Executive’s post is now formally vacant a further decision is required.

Proposed Structure

6. The proposed structure is outlined at Annex A.  The key principle has been to suggest where appropriate the functions be outsourced to a relevant local authority in order to provide sustained functionality in a period of significant change and uncertainty.  This approach will also provide maximum flexibility in 2012 when the newly elected Police & Crime Commissioner assumes the responsibilities of the Authority.  The proposed roles of the officers of the Secretariat are outlined below and if agreed will be the basis of more detailed Job Descriptions.  

Chief Executive

7. The Chief Executive will:

a. provide leadership and strategic direction in order to support the Police Authority in its statutory duty to secure an efficient and effective police service for the Nottinghamshire Police area,

b. establish working arrangements that enable the Authority to discharge its responsibilities,

c. serve as a link between the Chief Constable, other senior police  staff, Authority Members, local political leaders and the Home Office, and
d. ensure continuous improvement within the Authority arising from internal or external inspection
Head of Policy & Performance

8. The Head of Policy & Performance Management will:

a. develop, propose and implement Authority policy including target setting,

b. scrutinise and assist Nottinghamshire Police policy development structures

c. investigate, assess and interpret information and data relating to the Operational Performance of Nottinghamshire Police and advise Members, the Chief Executive and relevant external partnerships accordingly,

d. deputise for the Chief Executive

Consultation & Communications Officer

9. The Consultation & Communications Officer will:

a. develop, propose and implement the Authorities internal and external consultation programme,

b. advise and assist Members and the Chief Executive in managing media relations, and

c. advise and assist relevant external partnerships in ensuring coherent consultation.

Performance & Partnerships Officer

10. The Performance & Partnerships Officer will:

a. co-ordinate the Shared Analytical Unit (subject to Partnership agreement),

b. support members who represent the Authority in partnership meetings, and 

c. assist in producing performance reports and strategic assessments for both the Authority and relevant external partnerships.

Business Services/Member Support Manager

11. Business Services/Member Support Manager will:

a. provide support to Members,

b. manage the administrative team of the Authority (Senior Admin Officer (Member Support), Senior Admin Officer/PA, Admin Assistant),

c. advise on human resource issues,

d. liaise with the Section 151 Officer, Committee Section and Monitoring Officer, and

e. administer the Independent Custody Visiting Scheme and the Animal Welfare Visiting Scheme.

Monitoring Officer

12. It is proposed that this function be provided through a contract with a local authority based on Nottinghamshire Fire Authority model.  This will require further discussions with the relevant authorities.

Treasurer/Section 151 Officer

13. It is proposed that this function be provided through a contract with a local authority based on Nottinghamshire Fire Authority model.  This will require further discussions with the relevant authorities.

Committee Services

14. It is proposed that this function continue to be provided through a contract with Nottinghamshire County Council.  

Analytical Function

15. The Change Management Board considered a proposal to create a Shared Analytical Unit with the Community Safety Partnerships to be co-ordinated by the Police Authority.  This is currently under consideration by the relevant Partnerships.

Better Times

16. Better Times have a contract with the Authority to manage media relations until January 2012.  It is recommended that this contract be maintained.

Next Steps

17. To fully develop the proposed Secretariat structure, including the financial implications, for consideration by the HR & Standards Committee on 6th October 2010, by:

a. developing and assessing full Job Descriptions based on the structure and proposed roles,

b. negotiating the proposed outsourcing of the Monitoring Officer and the Treasurer/Sec 151 Officer functions to a relevant local authority until May 2012,

c. negotiating the continuation of outsourcing the Committee Support function to Nottinghamshire County Council until May 2012, and

d. consider the best options for implementing the new structure to ensure sustainability during then period up May 2012.

18. The current staff within the Secretariat fulfils many of these functions but the new Job Descriptions will invariably will differ from those in place.  Where officers currently meet 66% of the role description advice will be taken from HR on slotting in otherwise all roles will be advertised.

