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	Proposed Structure of the Authority Secretariat




	PURPOSE


	1.


	To propose a structure for the Police Authority Secretariat taking into account the lessons of the Capability Review and the departure of Simon Hobbs.


	RECOMMENDATION


	2.
	The Committee is asked to endorse:

a. the structure as outlined,

b. further work to develop full Job Descriptions based on the structure and proposed roles,

c. further work to negotiate the proposed outsourcing of the Monitoring Officer and the Treasurer/Sec 151 Officer functions to a relevant local authority until May 2012,

d. the continuation of outsourcing the Committee Support function to Nottinghamshire County Council until May 2012.




	REASONS FOR RECOMMENDATION


	3.
	To stabilise the function of the Secretariat and that the Secretariat is in a position to properly support, advise and administer the Authority in the period to 2012.




	SUMMARY OF KEY POINTS


	4.
	The paper outlines a proposed structure maximising the outsourcing of functions.


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	The financial implications cannot be determined until the proposed posts have been assessed and outsourcing has been costed.




	POLICY IMPLICATIONS


	6.
	This structure will enable the development of policy in line with the Police Authority Improvement Plan


	DETAILS OF CONSULTATION


	7.
	Consultation with staff will commence if the proposed structure is agreed.
	


	BACKGROUND PAPERS


	8.
	Police Authority Improvement Plan


	FURTHER INFORMATION
	     

	PLEASE CONTACT:
	     Steve Spear

	ALSO:
	     Alan Given
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