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ACTION PLAN

| PURPOSE

1. To make the Authority aware of the actions being undertaken by the Change
Management Team to meet the recommendations within the Capability Review and
from the Police Performance Steering Group (PPSG)

| RECOMMENDATION

2. To note the actions and develop further if necessary

| REASONS FOR RECOMMENDATION

3. To note progress

| SUMMARY OF KEY POINTS

4. The Capability Review in February 2010, made a number of recommendations for
improvement in the Police Authority. The Change Management Team is responsible for
ensuring that actions are undertaken to deliver those improvements.

Progress is recorded in the attached action plan which is continually update by the team
and Police Authority members.

It can be viewed electronically at:

T:\work\Improvement plan

| FINANCIAL IMPLICATIONS AND BUDGET PROVISION

I:\Democratic Services\Shared\Police Authority\Committees\Police Authority\100825\10_ Change Management Action Plan.doc



5. None

| POLICY IMPLICATIONS

6. None

| DETAILS OF CONSULTATION

7. This document is continually available, is presented to the Police Authority, the Change
Management Board and to PPSG meetings.

| BACKGROUND PAPERS

8. Capability Review 2010

FURTHER INFORMATION
PLEASE CONTACT: Alan Given
ALSO: Steve Spear
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