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Revised Scheme of Delegation 2010

| PURPOSE

1. To update the Scheme of Delegation in light of changes in Governance
arrangements.

| RECOMMENDATION

2. Members are requested to:

e Approve the revised Scheme of Delegation (Appendix A)
e The additions to the Human Resources & Professional Standards Committee
as detailed in Appendix B.

| REASONS FOR RECOMMENDATION

3. To ensure that appropriate approvals are in place to allow the Authority to effectively
manage its business.

| SUMMARY OF KEY POINTS

4. Members are aware that the Scheme of Delegation was subject to a major review in
2009. In light of the changes in relation to Governance Arrangements the Scheme of
Delegation requires further changes.

Attached at Appendix A is the current scheme with the proposed highlighted changes.
Key changes to the scheme are as follows:

e Paragraphs 5.5-5.7 The inclusion of specific delegation relating to East
Midlands Joint Police Authority Committee (refer to the later agenda item)

e Paragraphs 5.8-5.9 The inclusion of specific delegation relating to the Air
Support Unit — member Panel

e Paragraphs 6.4.12-6.4.13 Specific requirements arising from the Standards
Committee. The first paragraph being a recommendation previously made to
the Police Authority by the committee.
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e Paragraph 8.4.5 This has been identified as a specific responsibility currently
omitted from the Scheme of Delegation and Terms of Reference for the Human
Resources & Professional Standards Committee. Suggested changes to the
Terms of Reference are given in Appendix B.

| FINANCIAL IMPLICATIONS AND BUDGET PROVISION

5. None

| POLICY IMPLICATIONS

6. This updates the Authority’s Scheme of Delegation. Once approved this revised scheme
will be posted on the Authority’s website.

| DETAILS OF CONSULTATION

7. None

| BACKGROUND PAPERS

8. None

FURTHER INFORMATION
PLEASE CONTACT: Charlotte Radford
ALSO:
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