Nottinghamshire Police Authority

Business Meeting – 18th August 2010

Home Office Consultation Paper – 

Policing in 21st Century: Reconnecting police and the people

Purpose of the Paper

1. To consolidate the comments made by members when considering the Consultation paper at the Business meeting held on the 18th August 2010.

Recommendation

2. To agree the following as a formal response to the consultation paper on behalf of Nottinghamshire Police Authority.

Concerns not covered by the consultation

3..  Members had an initial discussion on the general principles of the suggested reforms and their rationale.  The following points were made:

· There is a lack of clarity with regard to the proposals being made particularly on the practicality of how the reforms will work as a system of governance.

· There was a significant concern with regard to the ability and knowledge of one individual being able to carry out all the governance functions currently carried out by seventeen members.

· Vesting accountability in one individual instead of seventeen members actually dilutes responsibility as opposed to increasing it

· There is already concern with regard to turnout at elections, will there be enough people vote to ensure a credible mandate for this individual.

· There is a danger of concentrating too much power into one individual particularly in setting the precept.

· There is a concern that an individual political ambition may override the needs of the community.

· There are no indications as to the cost of the reforms including the cost of the elections and the staff necessary to support the Commissioner.

Consultation Questions

3. The following comments were made:

Consultation Question 1.  Will the proposed checks and balances set out in this Chapter provide effective but un-bureaucratic safeguards for the work of Commissioners, and are there further safeguards that should be considered?

· There was real concern that the checks and balances lacked the power to address any under performance of a Commissioner and specifically how conflict between a Chief Constable and Commissioner could be resolved.

Consultation Question 2.  What could be done to ensure that candidates for Commissioner come from a wide range of backgrounds, including from party political and independent standpoints?
· That funding for campaigns is limited to ensure a level playing field between political party nominees and independents.
· That police officers be retired for a minimum of 5 years before they can stand as Commissioners.

· That candidates must demonstrate knowledge of policing issues before they can stand.

Consultation Question 3  How should Commissioners best work with the wider criminal justice and community safety partners who deliver the broad range of services that keep communities safe?
· There will be a need for all relevant organisations, including criminal justice, local authorities and health to have a statutory duty to co-operate in the reduction in crime.

· Commissioner will need to have specific responsibilities to hold partners to account in exercising their duty to co-operate.

Consultation Question 4.  How might Commissioners best engage with their communities – individuals, businesses and voluntary organisations – at the neighbourhood level?

· Commissioner will need to have a duty to engage with elected representatives

Consultation Question 5.  How can the Commissioner and the greater transparency of local information drive improvements in the most deprived and least safe neighbourhoods in their areas?
· Commissioner will need to have a duty to engage with elected representatives

Consultation Question 6.  What information would help the public make judgements about their force and Commissioner, including the level of detail and comparability with other areas?
· In addition to levels of crime and detection levels it will be important to compare funds allocated to forces by the Home Office.

Consultation Question 7.  Locally, what are examples of unnecessary bureaucracy within police forces and how can the service get rid of this?

· No comment

Consultation Question 8.  How should forces ensure that information that local people feel is important is made available without creating a burdensome data recording process?

· No comment

Consultation Question 9.  What information should HMIC use to support a more proportionate approach to their “public facing performance role”, while reducing burdens and avoiding de-facto targets?
· HMIC will need to ensure that there is a consistent interpretation of the National Crime Recording Standard if comparisons are to be meaningful.

Consultation Question 10.  How can ACPO change the culture of the police service to move away from compliance with detailed guidance to the use of professional judgement within a clear framework based around outcomes?

· Recruit to senior positions from outside the police.

· Should be explicitly tested during all stages of the promotion process.

Consultation Question 11.  How can we share knowledge about policing techniques that cut crime without endless guidance?

· Through increased collaboration.

Consultation Question 12. What policing functions should be delivered between forces acting collaboratively?

· Consideration should be given to any element of service that is not delivered locally but it must be built on a reasoned business case that demonstrates improvements in efficiency and /or effectiveness.

Consultation Question 13. What are the principal obstacles to collaboration between forces or with other partners and how they can they be addressed?

· Variable terms and conditions for police staff.

· Parochialism of forces.

Consultation Question 15. How can the police service take advantage of private sector expertise to improve value for money, for example in operational support, or back office functions shared between several forces, or with other public sector providers?

· Extend the encouragement of collaboration to other public sector bodies.

Consultation Question 14. Are there functions which need greater national co-ordination or which would make sense to organise and run nationally (while still being delivered locally)?
· The procurement of IT systems

· The standardisation of the National Crime Recording Standard
Consultation Question 16. Alongside its focus on organised crime and border security, what functions might a new National Crime Agency deliver on behalf of police forces, and how should it be held to account?

· No comment
Consultation Question 17. What arrangements should be in place in future to ensure that there is a sufficient pool of chief officers available, in particular for the most challenging leadership roles in the police service? Is there a role for other providers to provide training?

· Recruit to senior positions from outside the police.

Consultation Question 18. How can we rapidly increase the capability  leaders taking on a more prominent role to help drive necessary cultural change in delivering sustainable business process improvement?

· Recruit to senior positions from outside the police.

Consultation Question 19. What more can the Government do to support the public to take a more active role in keeping neighbourhoods safe?
· By providing funding for community organisers.

· Through the extension of participatory budgeting.
Consultation Question 20. How can the Government encourage more people to volunteer (including as special constables) and provide necessary incentives to encourage them to stay?
· Provide financial incentives for volunteers.

· By ensuring a statutory requirement on employers to give time off 

· To consider a similar model to retained fire officers for special constables.

· To ensure accredited training for volunteers in order to develop routes into employment.

Consultation Question 21. What more can central Government do to make the criminal justice system more efficient?

· Overhaul the Local Criminal Justice Board

Consultation Question 22. What prescriptions from Government get in the way of effective local partnership working?

· The requirement for different, sometimes conflicting, requirements to work in partnership by different government departments.

Consultation Question 23. What else needs to be done to simplify and improve community safety and criminal justice work locally?
· Criminal justice agencies need to be made more accountable through a duty to co-operate to improve community safety.
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