
Document A
NOTTINGHAMSHIRE POLICE AUTHORITY
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Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF A MEETING OF THE

HR & PROFESSIONAL STANDARDS COMMITTEE

HELD ON WEDNESDAY 4th AUGUST 2010 

AT COUNTY HALL

COMMENCING AT 10 AM

____________________________________

MEMBERSHIP
(A denotes absent)

Cllr M Quigley (Chair)


Cllr G Gilfoyle


Ms G Harrison

A
Dr P Hodgson

Prof S Holdaway

A
Cllr I Malcolm

Miss J Moore JP MBE 

OFFICERS PRESENT

Chris Eyre



Deputy Chief Constable, Notts Police

Mr A Given



Police Authority

Ms C Radford


Deputy Chief Executive / Treasurer, Police Authority

Mr S Spear



Police Authority

Jaki Lowe



Director of Human Resources, Notts Police

Tony Dennis



Equality & Diversity Manager, Notts Police

Brian Beasley


D/Superintendent, Notts Police


Nicola Thomas


Head of CAB PSD, Notts Police


Sally Blair



Better Times, Police Authority

Miss S Allmond                           
Nottinghamshire County Council Secretariat

ALSO IN ATTENDANCE

Alan Street



Police Authority Member


Cllr J Clarke



Police Authority Member

Jeff Grant



Police Authority Standards Member 

1.
MINUTES OF THE LAST MEETING 
The minutes of the last meeting of the HR & Professional Standards Committee held on 7 July 2010 were agreed as a correct record and signed by the Chair.

2.
APOLOGIES FOR ABSENCE

An apology for absence was received from Dr P Hodgson.

3.  
DECLARATIONS OF INTEREST

There were no declarations of interest made by Members.


All Officers of the Police Authority present and the Member from the Nottinghamshire County Council  Secretariat declared a personal interest in item 9 – Proposed Structure of the Authority’s Secretariat as they were members of the secretariat. 


Members of the Committee agreed that due to the potential for discussion that would require the Committee to exclude the press and public, item 9 – Proposed Structure of the Authority’s Secretariat was moved to the end of the agenda.


FORCE ITEMS 

4.
EQUALITY, DIVERSITY AND HUMAN RIGHTS STRATEGY 2010-2013
Tony Dennis introduced the report which gave the background behind the requirement for the Strategy, how it would be implemented and the progress made.

RESOLVED 2010/007

1. That the Equality, Diversity & Human Rights Strategy be a standing agenda item on the HR & Professional Standards Committee.

2. That Miss J Moore be appointed to attend the Equality, Diversity & Human Rights Strategic Board on behalf of the Nottinghamshire Police Authority.

3. To appoint Ms G Harrison as the Police Authority’s single point of contact for the Equality Standard.

5a.
PUBLIC COMPLAINTS AND CONDUCT REPORT

Brian Beasley gave a presentation on the public complaints and conduct report.  The presentation included statistics and information on complaints from the public and conduct matters.  Members were informed that the Independent Police Complaints Commission (IPCC) had changed the guidance which allowed the Force to deal with lower level dissatisfaction in a quicker fashion, allowing a quicker response and therefore improve satisfaction.   This change was affecting the statistics but was beneficial to the complainants.

RESOLVED 2010/008

That the report be noted

5b.
ARRANGEMENTS FOR UNDERTAKING DIP SAMPLING

Brian Beasley gave a verbal presentation on the current process for dip sampling.  Members discussed the possibility of stopping dip sampling, or continuing with lower numbers of cases to ensure work load was not too high, and to predominately look at open cases to ensure that there was value in the case being dip sampled.

RESOLVED 2010/009

1. That the Committee continue to carry out dip sampling of complaints cases

2. That a procedure for dip sampling be drafted 

3. That training be provided for Members of the Committee who wish to carry out dip sampling

6.
HR PERFORMANCE DATA

Jaki Lowe presented the People Plan Scorecard 2010/13 which was the tool used by the department to monitor performance.  It was not proposed to bring the scorecard to future meetings, but to use the data within it to provide analysis and information on performance to the Committee.

RESOLVED 2010/010

That the report be noted

7.
TRANSFORMING HR PROJECT

Jaki Lowe presented the report and informed Members that the project was on plan and the Management of Change Policy was almost concluded.  The Management Review would start consulting soon.  

RESOLVED 2010/011

That the report be noted

8.
SPECIAL PRIORITY PAYMENTS SCHEME FOR 2010

Jaki Lowe presented the report which detailed the Special Priority Payments Scheme for 2010.  Members were informed that the same qualifying criteria were being used as 2009.  The budget however had been limited to within the grant the Force used to receive for this.  The scheme was currently part of terms and conditions of employment and therefore needed to be continued.  Members were unhappy with the fact that there was no option but to make these payments for 2010.

RESOLVED 2010/012

That the report, including the attached protocol be noted and referred to the Police Authority for approval.


COMMITTEE ITEMS

9.
BUSINESS INTEREST APPEALS REPORT

The Committee considered a report and letter sent to the Force’s Director of Human Resources regarding the need to review the current policy relating to business interests, particularly surrounding the changes in responsibilities when a director of a company.

RESOLVED 2010/013

That the report be noted

10.
COMMITTEE WORK PROGRAMME

The Committee considered the proposed work programme for the Committee including a monthly update on the Equality, Diversity and Human Rights Strategy.

RESOLVED 2010/014

That the work programme for the Committee be agreed.


POLICE AUTHORITY ITEMS

11.
PROPOSED STRUCTURE OF THE AUTHORITY’S SECRETARIAT 


It was moved by Councillor Gilfoyle, seconded by Ms G Harrison and by a show of hands carried that:-

RESOLVED 2010/015

That the public be excluded from the meeting on the grounds that the discussions were likely to involve the disclosure of exempt information as defined in paragraphs 1, 2 and 4 of the Local Government (Access to Information) (Variation) Order 2006 and that the public interest in maintaining the exemption outweighed the public interest in disclosing the information.

The Committee considered and discussed the proposals within the report.

RESOLVED 2010/016


That the Committee recommends:-

1. That immediate recruitment of a Chief Executive be started following professional HR and Legal advice including the Association of Police Authorities on the basis of a two year fixed term contract.

2. That a shared monitoring officer be pursued and be subject to competitive tendering.

3. That further work be undertaken to look at the provision of Treasurer/151 Officer following appropriate Legal and HR advice.

4. That the outsourcing of the Committee Support function be continued to Nottinghamshire County Council until May 2012.

5. That advice be sought from APA on the proposed structure in the report.

6. That all the above be subject to a proper business case and options report by the Police Authority meeting on 29th September 2010.

The meeting closed at 1.00 pm.

CHAIR
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