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Author; Simon Hobbs; 0115 977 4897

TITLE OF REPORT; Commitment to Children and Young People
EXECUTIVE SUMMARY

These reports DOES NOT require decisions of Members.

This report updates Members on progress of the Every Child Matters Working Party established on 25th April 2007, to take forward the guidance from the APA on the duties of police authorities in respect of children and young people.

EXAMINATION OF ALTERNATIVE OPTIONS

None.

RECOMMENDATIONS

Members note the report.

1.
BACKGROUND

1.1 At its meeting in December 2007 the Authority was informed that the drafting of an action plan for the Authority had been delayed.  It was intended to reconvene the working party as soon as possible to complete this and remit it to the full Authority for approval. 

1.2 A key issue for the Authority would be to ensure that its activities add value to existing monitoring systems and do not duplicate arrangements that already exist The Working Party had been asked to develop a detailed draft action plan for consideration by the Police Authority.  This action plan would have three main themes:

· Consultation

· Partnerships 

· Scrutiny

2.
UPDATE


2.1 Members of the Working Group met on the 18th March 2008 to review progress

2.2 Members were keen to ensure that the proposed production of an action plan did not undermine the thematic approach that the Authority need to take to the every child matters agenda or to delay the Authority from taking practical initiatives to progress this agenda.

2.3 In relation to the scrutiny element the members of the working group were pleased to note the presentation that the Performance Scrutiny Board in February had received from Det Supt Jackie Alexander on the Public Protection department. Issues relating to this department including the review of HMIC recommendation should continue to be monitored via the Board on an annual basis. This would be diarised into the work of the Board.
· ACTION: Ask for public protection update on annual basis to PSB. Ask for monitoring info re HMIC recommendations.
2.4 In relation to partnership issues it was noted that there appear to be appropriate structures in place in the County and the City and that it was not clear at this stage that the Authority could add value in this area. The following actions were agreed;
· ACTION: Provision of appropriate adults by City in particular needed to be raised with Partnerships.
· ACTION: County and City Councils be contacted to obtain a copy of their respective Children and Young Persons Plan.
3.        ENGAGEMENT WITH YOUNG PEOPLE


3.1      It was agreed that direct engagement with youth was the area that Police Authority could potentially most add value to.

ACTIONS: 

To further consider the feasibility of;

1. Jean Varnan Award for 2008/9;

· Look at awarding this for next year for youth initiative. This would need some clarity re criteria e.g. personal achievement of teenager in community linked to crime prevention. There could also be a possibility of a small monetary award. Nominations could be by individuals (e.g. by text) or by schools, youth clubs etc. 

2. 
Police Authority community grants

· Look at possibility of some limited PA grants, subject to budget, to be made available for community initiatives by young people.

3. 
Use of Text Voting

· Look at potential for text vote on e.g. anti social behaviour and young peoples’ perception of this or stop and search (linked with MEAG Sub Group who were working on questionnaire for website) or young peoples fear of crime and how it should be addressed. Possible linked to youth zone on website

4. 
Enhancement of website

· Develop youth zone on website; commission youth group or schools or colleges (including non state / faith schools) to be involved in designing content

5. 
Interactive mobile computer terminal

Recommend purchase of an interactive station, which was mobile and would allow Authority to take out to schools (including non state, faith schools) etc, and other venues cost was approx £3000

6. 
Increase contact with secondary schools

· Website; Contact schools liaison officers; look at possible link into citizenship on schools curriculum?

· Review anti bullying conference initiative

The working group will pursue these initiatives and report back top this Committee. The Group suggest that drafting of a formal action plan is delayed for the time being

3.
FINANCIAL IMPLICATIONS

3.1 
It was indicated previously that a fresh approach to a youth policy might result in additional budget requirements on the Authority

3.2
The Treasurer is considering the financial implications of the proposals set out in Paragraph 3.

4.
LEGAL IMPLICATIONS

4.1
The Children Act of 2004 places an obligation on police authorities to cooperate with the Children’s Services Authority and to ensure that the Force and the Authority has regard to the Every Child Matters agenda.  

5.
PERFORMANCE IMPLICATIONS

5.1
The proposals being developed in this report will enhance both the Force and the Authority performance in this crucial area of work.


6.
POLICING PLAN PRIORITIES THIS REPORT RELATES TO

6.1
The Plan refers to the key work undertaken by the Force in these areas and in particular the key work of the public protection department comprising the child abuse investigation unit, the sexual exploitation unit and the dangerous persons management unit. 

6.2
The Plan emphasises the importance placed on cross agency working, service level agreements and information sharing arrangements. Elsewhere the Plan refers to work being undertaken in relation to preventing youth crime and victimisation.

7.
COMMUNITY ENGAGEMENT ISSUES
7.1  As detailed in a reports to Community Engagement Committee today the new strategy and action plan has youth engagement as a central plank

8.
CRIME AND DISORDER IMPLICATIONS
8.1
Causational factors of crime are highlighted within Every Child Matters Green paper and the ensuing legislation is applicable to our partners.  The Working Party considered the most efficient and effective approach to scrutinising the work in place within other agencies.  It proposes that the Crime and Disorder Partnerships (CDPs), through their overview and scrutiny role, which will be brought into effect in summer 2007, could fulfil this role.   

8.2
The 8 CDPs within Nottinghamshire contain not only statutory partners (local authorities, primary care trusts, police service, fire and rescue service and the police authority) but other responsible bodies (probation, Drug and Alcohol Action Team, crown prosecution service etc). The opportunity for these organisations to examine joint working in respect of children and young people would be hugely beneficial in addressing the causational factors of crime for the longer term.


8.3 In addition, the Police Authority would continue to scrutinise the force.

9.
DIVERSITY AND EQUALITY IMPLICATIONS 
9.1
Every Child Matters has clear and distinct equality and diversity implications. It aims to ensure that policies and services are designed around the needs and well being of children and young people. Once the Police Authority has established a clear statement of its policy in relation to how it will implement requirements under the Act, processes should be in place to ensure all police authority members and staff are aware of its objectives. A co-ordinated approach across all committees and panels is therefore critical.  The Every Child Matters agenda is highlighted as a priority within the new Police Authority Development Plan.

Simon Hobbs, Chief Executive



10.
BACKGROUND PAPERS AVAILABLE FOR INSPECTION

10.1
None not already referred to in earlier reports.
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