	Month
	Purpose
	Action
	Input
	Impact
	PA meetings where findings presented
	Force meetings

where findings presented

	April 08 


	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings 
	Information to support and scrutinise NHP team and opportunity to provide information and feedback. 
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams.  
	July Community Engagement 

Committee

May Divisional PA meetings


	May SQUIG 

	
	Obtain views of the communities regarding the development and implementation of operational Force Public Service Desk (PSD) in April 2009


	Police Authority and Demand Management Project team ??? to hold focus groups or face the public events or use NCC Citizen’s Panel.    
	Information to ensure working practices of PSD delivers service to meet needs and expectations of service users.  

  
	Support PFY vision that service is accessible and flexible to individual needs and performance management of PSD. 
	
	

	May 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams.  
	July Community Engagement Committee

August Divisional PA meetings 
	Sept. SQIG



	
	Obtain views of the public regarding the development and implementation of operational Force Customer Service Desk (CSD) in April 2009


	Police Authority and Demand Management Project team ??? to hold focus groups or face the public events or use NCC Citizen’s Panel.    
	Information to ensure working practices of CSD delivers service to meet needs and expectations of service users.  

  
	Support PFY vision that service is accessible and flexible to individual needs and performance management of CSD. 
	
	

	June 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams.  
	July Community Engagement Committee

August Divisional PA meetings
	Sept. SQIG



	
	TBC - Lifestyle. Quality of Life, Fear of Crime Survey 
	Work with County and District Councils and Partners to use NCC Citizen’s Panel via Countywide Tracker Survey of 8000 residents. 
	Measure of public opinion to compare and contrast BCS findings. 
	Support PFY vision that service is accessible and flexible to individual needs by ensuring engagement findings contribute to effecting appropriate change to service delivery.  
	
	

	July 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams.  
	October Community Engagement 

Committee

August Divisional PA meetings
	Sept. SQIG



	August 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	October Community Engagement 

Committee 

November Divisional PA meetings
	Sept. SQIG



	
	
	
	
	
	
	

	September 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams.  
	October Community Engagement 

Committee 

November Divisional PA meetings
	January 09 

SQUIG 

	
	TBC – Budget, Best Value Survey
	Work with County and District Councils and Partners to use NCC Citizen’s Panel via Countywide Tracker Survey of 8000 residents
	Measure of public opinion at Force and BCU level 
	Contribute to the 20009/2010 Budget process. Findings for inclusion Divisional Policing summaries.  
	
	

	October 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams.  
	January   09 Community Engagement 

Committee

November Divisional PA meetings


	January 09 

SQUIG

	November 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	January   09 Community Engagement 

Committee

February 09  (TBC) Divisional PA meetings
	January 09 

SQUIG

	December 08
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	January   09 Community Engagement 

Committee

February 09  (TBC) Divisional PA meetings
	January 09 

SQUIG

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	January 09
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinise NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	April 09 (TBC) Community Engagement 

Committee

February 09  (TBC) Divisional PA meetings
	May 09 (TBC) SQUIG

	
	
	
	
	
	
	

	February 09
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinse NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	April 09 (TBC) Community Engagement 

Committee

May 09 (TBC) Divisional PA meetings
	May 09 (TBC) SQUIG

	March 09
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinse NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	April 09 (TBC) Community Engagement 

Committee

May 09 (TBC) Divisional PA meetings
	May 09 (TBC) SQUIG

	April 09
	Assist and support NHP teams re identifying and addressing local priorities
	Policy Officer and Community Contact Officer to attend at least 2 NHP team meetings
	Information to support and scrutinse NHP team and opportunity to provide information and feedback
	Ensure NHP priorities reflect those of the community and appropriate local action plans are implemented, to feed force priority setting and support Force performance management of NHP teams
	April 09 (TBC) Community Engagement 

Committee

May 09 (TBC) Divisional PA meetings
	May 09 (TBC) SQUIG

	
	
	
	
	
	
	

	
	
	
	
	
	
	


