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Agenda Item: 6(i)
Meeting Date: 
30th June 2008

Report Title:

Programme Director’s update

1 Sponsor of paper 

 Andy Ford, Programme Director

2 Reason for report

 The regular report on progress for the Committee

3 Recommendations

a) That the Committee note the update.

4 Detail and analysis

5 Current projects

The programme has 29 projects that are currently live, although some of these are being merged and several low and medium risk projects have yet to be commenced. Projects have been prioritised through a combination of risk and achievability, and prioritisation has been kept under review. This may result in projects being slowed or stopped and other projects being added to the programme.

The current position against planned milestones for the high priority projects is given at Appendix 1. With the exception of PS02 Hi-Tech Crime and PS20 Technical support, all the high priority projects are on schedule. Appendix 2 provides a complete list of projects.

5.1 Projects closed

The two risks identified as single force issues, namely Class A Drug Supply and Critical Incident Management have been remitted to the relevant forces. 

The Drug Supply issue has been dealt with by Northamptonshire as part of their development of their Protective Service Command and the risk has been reassessed using the original methodology and is now managed by Northamptonshire.

The Critical Incident Management issue is being dealt with under the Nottinghamshire Protective Services Project Board, under ACC Fish

5.2 Projects currently on hold

The programme currently has four low and medium risk projects that are on hold. These will be taken forward once resources allow, and once preliminary work has been completed. Projects currently on hold are:

· Level 2/3 Criminality

· Capacity within Major Crime

· Spontaneous Public Disorder

· Live and Cold case reviews

All these projects were assessed as Medium or Low risk, and as such need to be completed by 2011 to comply with Home Office deadlines for improvements in protective services. 

6 Key Achievements

Since the last Collaboration Board, the team have achieved the following:

· Produced the required regional report on threshold standards;

· Established the regional partnership forum;

· Successfully bid for and received central funding for our Mobile data project. 

7 Other Issues 

7.1 Programme team

The Collaboration Programme Team will be fully staffed from July 1st, which will allow progress in some of the areas that have stalled slightly. As well as full representation from all forces, the team has specialist finance, HR, communications, stakeholder management, risk management and benefits management skills, which will benefit the region as a whole.

7.2 Partnership Forum 

The Regional Collaboration Board agreed a proposal to establish a Partnership Forum comprising the staff associations, unions and management. The staff associations and unions met with the Director of the regional collaboration programme, the strategic HR lead for the Region and the Head of Regional HR on 27 May and agreed to establish the Partnership Forum. The Forum is a first nationally. It provides an opportunity to develop an approach to human resources that underpins and supports all aspects of regional collaboration.

A regional Human Resources Board already exists attended by the senior Human Resources Professional in each force, the head of regional HR and the Director of the regional collaboration programme. Its constitution provides a mechanism for discussing the HR aspects of all collaboration projects and determining the viability of joint HR initiatives, policies, procedures and strategies across the region.

These new arrangement allow the region to propose and implement HR Policies across the region where appropriate. They do not cut across local arrangements for HR policy development and decision making. The new arrangements dovetail into the regional policy development process.

8 Media coverage

The launch of the mobile data project received a high level of media coverage, both nationally and across the region. 

Although, the launch did not take place as planned in the region and the announcement was made on a bank holiday, the East Midlands region was well covered by the broadcast, print and online media, aided by the interview and filming opportunities, as well as the pre- prepared comments and DVD footage made available to journalists.

While it is hard to calculate the extent of coverage, out of the media coverage captured, mobile data was mentioned on - 18 radio stations (16 local and 2 national stations), 6 TV stations (4 national and 2 regional) and 50 print and online organisations (26 of which referred to the collaborative bid). 
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9 Financial and team resource update

The final outturn for 2007/08 and the latest forecast figures for 2008/09 and 2009/10 in respect of the Collaboration Programme Team are detailed below.  

	
	
	
	

	
	
	
	
	2007-08
	2008-09
	2009-10
	

	
	
	
	
	£'000
	£'000
	£'000
	

	Salary & Related Costs
	
	624
	962
	1,017
	

	
	
	
	
	
	
	
	

	Non-pay Costs
	
	
	
	
	
	

	Premises
	
	
	
	31
	36
	78
	

	Transport & Travel
	
	
	10
	40
	48
	

	Supplies & Services
	
	
	10
	26
	28
	

	ICT and Communications
	
	
	16
	25
	27
	

	
	
	
	
	67
	127
	181
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	691
	1,089
	1,198
	

	
	
	
	
	
	
	
	

	Allocation of regional team costs
	%
	
	
	
	

	Derbyshire
	22.0
	152.0
	239.6
	263.6
	

	Leicestershire
	23.1
	159.6
	251.5
	276.7
	

	Lincolnshire
	12.5
	86.4
	136.1
	149.8
	

	Northamptonshire (14.9% 2007/08)
	14.8
	103.0
	161.2
	177.3
	

	Nottinghamshire (27.5% 2007/08)
	27.6
	190.0
	300.6
	330.6
	

	Total
	100.0
	691.0
	1,089.0
	1,198.0
	

	
	
	
	
	
	


A considerable under-spend of £0.5m occurred in 2007/08 against the original budget estimate of £1.2m. This was driven by the vacancy factor. The programme support team posts were only filled in February and March this year and the SPOC for Lincolnshire and replacement  SPOC for Northamptonshire were not filled until 2008/09. The underspend was notified to the Collaboration Board in December 07. Forces have shared the reduction in costs in proportion to their Formula Funding Share.

A greatly reduced vacancy factor will impact on the staff costs for 2008/09 with the above mentioned SPOCs taking up post in June and July of this year. The team will be fully staffed from July 2008 onwards. The current forecast figures for 2008/09 show a slight reduction of £38k on the figures presented to the November 2007 board due to the small vacancy factor discussed above.

The rent on the premises for 2006/07 to 2008/09 has been fully recovered from the Home Office as part of the abortive merger costs; the increase in 2009/10 is due to £41k rent falling to the region. Despite moving to a full commercial arrangement in 2009/10 the overall team costs of £1,198k are still contained within the original budget envelope of £1.2m. Accommodation for the regional collaboration programme team is discussed elsewhere on the agenda.

10 Implications

10.1 Financial

As stated in the report and in individual project documentation.

10.2 Legal

As stated in the individual project documentation.

10.3 Diversity

As stated in the individual project documentation.

10.4 Human resources 

As stated in the individual project documentation.

10.5 Consultation / communication

All projects are consulted on as appropriate through the partnership forum.

10.6 Risk

As stated in the individual project documentation.

10.7 Policy / procedure

As stated in the individual project documentation.

10.8 Other

As stated in the individual project documentation.
10.9 Exemptions

None 


Key contacts for this document:

Programme Director Andy Ford andrew.ford@nottinghamshire.pnn.police.uk  

( 01636 685208
11 Appendix 1

11.1 High Priority Projects

	Project
	Milestone
	Target Date
	Status
	Progress update

	EN02 Regional policy and procedure alignment
	Finalise policy and procedure machinery.

Identify policies and procedures to align. 

A final report for sign off by the Collaboration Board
	April 08

April 08 

September 2008
	
	A standardised regional policy production and review methodology has been implemented.  The establishment of a partnership forum to allow management unions and staff associations to discharge their role and responsibility with regard to consultation and negotiation has been agreed. 

What Next:
· A communication exercise within all five forces and EMSOU will be undertaken to raise awareness of the new arrangements; 

· A prioritised list of policies for regional development is being drafted;

· A number of these will be used to test and evaluate the above process, e.g. Mobile Data, Witness Protection, Abstraction Policy, to name but a few.

	PS20 Technical Support Unit
	Identify proposed solutions for TSU capability to EMPAJC

Significant progress on implementation.

Implementation complete.
	June Sep 08

November 08 Mar 09

End 08/09 Mid 09
	
	The first project board has met and established relevant workstreams that are being progressed. The first phase is to devise a model for the new delivery of TSU and then compare that against the capacity and capability of forces to deliver that. 

Once the gap has been established, a plan can be devised to bridge that gap.

Timescales have moved back due to the underestimation of the complexity of establishing baseline of TSU demands and assets, and comparing those to regional requirements.

	Protective service demo-site project PS01 Witness protection
(This may proceed more quickly)
	Identify proposed solutions 

Preparation of a draft regional protected persons policy

Significant progress on implementation.

Implementation complete.
	By November 08

July 08

End 08

End financial year 08/09
	
	This project is being monitored by Matrix as it is a demonstrator site. The project team is now fully staffed and making considerable headway.  The team held a practitioners' day at Wyboston, gave a presentation to the national heads of unit meeting organised by the Central Witness Bureau (now part of the NPIA) and undertook visits to those forces who have already made progress on some of the issues being addressed by this project.  The Scottish Drugs Enforcement agency and Lancashire (with Cumbria and Cheshire) have been visited. They have developed regional protected persons bureaux.  Merseyside have undertaken work with the Ministry of Justice looking at the support provided to witnesses across the full range of offences. 

The team is also looking to provide a benchmark in terms of the full costs associated with witness protection issues. 

	PS02 Hi-tech crime
	Identify proposed solutions for high-tech crime capability to EMPAJC

Significant progress on implementation.

Implementation complete.
	By November 08

End 08

End financial year 07/08
	
	Slower progress is being made due to being reliant on the availability of those with the necessary skills and knowledge in each force. They need to take time away from their full time jobs to develop this piece of work.  It is still hoped to be able to deliver proposals on a way forward by the November Board.

	Protective service demo-site project PS03 double-hatting
	Develop proposals on way forward.
	November 08
	
	This project is being monitored by Matrix as it is a demonstrator site. The first project board has met and established the relevant worksteams. The key difficulty is the cleansing of the HR data to give a realistic baseline to judge any developments on. The project is however currently running to schedule

	ICT 01 Mobile data 
	50% implementation;

100% implementation.
	30 September 08

31 March 09
	
	The region submitted a collaborative bid for mobile data funding. The bid was very successful and the region is getting an £8.3m grant for the current financial year. This will allow mobile data to be implemented in all five forces.  A total of 4,100 devices will be in use by 31 March 09.

There are three main workstreams:

· Procurement – Notts leading on handheld, Leicestershire leading on Mobile data terminals, Northants working with Notts. Lincs and Derby are awaiting final details on the NPIA acceleration package.

· Training – The regional development and training unit are in the process of developing regional training plans, where collaboration is appropriate. Forces are also developing plans for training courses and abstractions. Within the NPIA acceleration package, training is part of the package, and will be supplied by outside contractors. However training is considered to be a high risk area, and will needed to be constantly monitored.

· ICT – ICT SPOCs have been tasked with developing a strategy for their own ICT departments to investigate the impact the project will have. They have been tasked to concentrate on the following:

· Capacity of network and infrastructure

· Impact on staffing

· Support capabilities 

· Future development

· Impact on revenue streams

	PS15 Civil contingencies testing and exercising against plans

PS12 Civil contingencies co-ordination at regional level
	Brigade two projects together. 

Develop proposed way forward.
	April 08

November 08
	
	Two projects combined. A solution has been proposed and will have been considered by chief constables by the time the Joint Committee takes place. The work is ahead of schedule. 

	PS19 Testing within CBRN function
	Developed proposed way forward

Implementation
	Sep 08

Mar 09
	
	Likely to be addressed alongside the mobilisation issues and management of the Olympics.

	PS11 ANPR
	Proposed solutions.
	November 08
	
	Project Insight being formally brought within the programme. The wider coordination of ANPR issues will be dealt with alongside this project.


12 Appendix 2 – list of Projects

	Project No
	Project Name
	Notes

	eff
	Procurement
	Project now closed – business as usual

	eff01
	Tape Summarising
	

	eff02
	Authorities Bureau
	

	eff03
	Forensics and Identification
	

	eff04
	Prisoner Processing & File Prep Workforce Modernisation
	

	eff05
	Demand Management (was Control Rooms)
	

	eff06
	Resource Management (was Shift Systems)
	

	eff07
	Crime Investigation
	

	eff08
	Surveillance
	Project now Closed 

	en01
	Force strength and resilience assessments
	

	en02
	Regional Policy and procedure alignment
	

	PS01
	Witness Protection
	Demonstrator Site Project

	PS02
	Hi Tech Crime
	

	PS03
	Specialist Operational Capacity and Capability Incidents requiring multiple skills (double-hatting)
	Demonstrator Site Project

	PS04
	Capacity and capability to tackle level 2/3 criminality
	

	PS05
	Domestic abuse
	

	PS06
	Live/cold case reviews
	

	PS07
	Coordinated response to enforcement within Class A Drug Supply
	Project now referred to force as a single force issue

	PS08
	Sex and dangerous offenders
	

	PS09
	Availability, capability and resilience of trained critical incident commanders
	Project now referred to force as a single force issue

	PS10
	Interoperability within critical firearms functions
	

	PS11
	Coordination within ANPR
	

	PS12/15
	Civil Contingencies - coordination at regional level- testing and exercising against plans
	Merger of projects PS15 and PS12

	PS13
	Human trafficking - structured intelligence 
	

	PS14
	Spontaneous public order incidents
	

	PS16
	Capacity within the child protection arena
	

	PS17
	Coordinated response to repeat vulnerable juvenile missing persons
	

	PS18
	Major Crime
	

	PS19
	Testing within CBRN function
	

	PS20
	TSU
	

	ICT1
	Mobile Data
	Externally Funded by NPIA
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		Does not mention collaborative approach

		Refers to collaborative approach

		Article not available



References to East Midlands collaborative bid in print and online media ( national and regional)

22

26

2



Print & Online

		Print  & online coverage

		Date		Title		Type		Headline		RCT Spokespeople		Tone		Key messages		Collaborative approach mentioned?		Link to article

		25-May		News Sniffer		National		Police given handheld computers				Positive		2,4,5		Yes		http://www.newssniffer.co.uk/articles/125964/diff/0/1

		25-May		Police Specials		Trade		Police given handheld computers				Positive		2,3,4,5		Yes		http://www.policespecials.com/forum/index.php?act=Print&client=printer&f=9&t=68562

		25-May		The Inquirer		National		Coppers to fight crime with handhelds				Negative		2,4,5		No		http://www.theinquirer.net/gb/inquirer/news/2008/05/25/coppers-invest-handsets

		26-May		BBC News Online		National		Police given handheld computers				Positive		2,4		Yes		http://news.bbc.co.uk/1/hi/uk/7419676.stm

		26-May		Channel 4 (Online)		National		Police to get handheld computers				Positive		2,3,4,5		Yes		http://www.channel4.com/news/articles/science_technology/police+to+get+handheld+computers/2252747

		26-May		Computer World UK		Trade		Police get £50m for PDAs				Positive		2,4,5		No		http://www.computerworlduk.com/management/government-law/public-sector/news/index.cfm?newsid=9275

		26-May		Daily Fix		National		police receive £50m for 10,000 hand held computers				Positive		2,4,5		No		http://www.dailyfix.co.uk/newsrss.php

		26-May		Daily Telegraph (Online)		National		Police to get Pcs worth £50m to cut red tape				Negative		2,3,4		No		http://www.telegraph.co.uk/news/uknews/2033431/Police-to-get-PCs-worth-andpound50m-to-cut-red-tape.html

		26-May		Derby Evening Telegraph		Regional		Hand held computers for county's frontline cops		Janet Birkin		Positive		2,4		Yes		http://www.thisisderbyshire.co.uk/

		26-May		Leicester Mercury		Regional		Computers help free police time		Sanj Pattani		Positive		2,4		No		http://thisisleicestershire.co.uk/displayNode.jsp?nodeId=132407&command=displayContent&sourceNode=132390&contentPK=20707136&moduleName=InternalSearch&formname=sidebarsearch

		26-May		Northants Evening Telegraph		Regional		Beat bobbies get computer boost		Peter Maddison		Positive		2,4,5		Yes		http://www.northantset.co.uk/news/Beat-bobbies-get-computer-boost.4118805.jp

		26-May		Nottingham Evening Post		Regional		Notts Police to get handheld computers		Martin Hansen		Positive		2,4		Yes		http://www.thisisnottingham.co.uk/displayNode.jsp?nodeId=133965&command=displayContent&sourceNode=133948&contentPK=20713159&moduleName=InternalSearch&formname=sidebarsearch

		26-May		In the News Today		National		A new £50m plan for giving 10,000 hand-held computers to police forces				Positive		2,4,5		No		http://www.inthenewstoday.co.uk/index.php?s=%C2%A350m+plan

		26-May		ITV (Online)		National		Handheld computers for police				Positive		2,4,5		No		http://www.itv.com/News/Articles/Handheld-computers-for-police-94395092.html

		26-May		J4BCommunity		Trade		10,000 Computers to keep police on the beat				Positive		2,3,4,5		No		http://www.j4bcommunity.co.uk/Default.aspx?WCI=htmHome&WCU=CBC=View,DSCODE=J4BGRV,NEWSITEMID=39-N5824

		26-May		Kable		Trade		Government funds 10,000 mobile police computers				Positive		2		No		http://www.kablenet.com/kd.nsf/Frontpage/EC5A727C4E51D7058025745200572FB5?OpenDocument

		26-May		Sky News		National		Palm Pilots to Slash Police Paperwork				Positive		2,3,4,5		No		http://news.sky.com/skynews/article/0,,30000-1317136,00.html

		26-May		Spy Blog		National		Police receive £50m for 10,000 hand held computers I.e £5,000 each - are they gold plated?				Negative				No		http://p10.hostingprod.com/@spyblog.org.uk/blog/2008/05/police-receive-50-million-for-10000-hand-held-computers-ie-5000-each.html

		26-May		The Scotsman		National		Scots Police awarded cash for handheld computers				Positive		2,4,5		No		http://thescotsman.scotsman.com/scotland/Scots-police-awarded-cash-for.4119152.jp

		26-May		Westmonster		National		Police given personal handheld computers				Nnegative		2,4,5		No		http://www.westmonster.com/2008/05/police_given_personal_handheld.html

		26-May		Yahoo News		National		Handheld Computers for Police				Positive		5		Yes		http://uk.news.yahoo.com/vdunet/20080527/ttc-10-000-police-to-get-handheld-comput-6315470.html

		27-May		Accountancy Age		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.accountancyage.com/computing/news/2217515/police-handhelds

		27-May		Computer Active		Trade		10,000 police to get handheld computers				Positive		2,3,4,5		Yes		http://www.computeractive.co.uk/computing/news/2217515/police-handhelds

		27-May		Computer Weekly		Trade		Police get £50m for Handheld Devices				Positive		2,3,5		No		http://www.computerweekly.com/Articles/2008/05/27/230818/police-get-50m-for-handheld-devices.htm

		27-May		Computing		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.computing.co.uk/computing/news/2217515/police-handhelds

		27-May		Intergraph		Trade		Funding for police forces to purchase mobile data devices announced - Bapco journal				Positive		2,3,4,5		Yes		http://www.bapcojournal.com/news/fullstory.php/aid/1197/Funding_for_police_forces_to_purchase_mobile_data_devices_announced.html

		27-May		IT Week		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.itweek.co.uk/computing/news/2217515/police-handhelds

		27-May		ITPRO		Trade		Police awarded £50m for PDA scheme				Positive		2,3,5		Yes		http://www.itpro.co.uk/wireless/news/201027/police-awarded-50m-for-pda-scheme.html

		27-May		Management Consultancy		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.managementconsultancy.co.uk/computing/news/2217515/police-handhelds

		27-May		MSN Tech and Gadgets		NAtional		Police to get hand-held computers				Positive		2,3,4		Yes		http://tech.uk.msn.com/news/article.aspx?cp-documentid=8378735

		27-May		Northampton Chronicle		Regional		Northamptonshire Police given Blackberries to fight crime		Peter Maddison		Positive		2,4		Yes		http://www.northamptonchron.co.uk/news/Northamptonshire-Police-given-Blackberries-to.4119222.jp

		27-May		Orange.co.uk		National		Hand-held computers for police				Positive		2,4,5		?		Not available

		27-May		Public Servant Today		Trade		Not Enough Handheld PCs to meet Demand				Negative		2,4		No		http://www.publicservice.co.uk/news_story.asp?id=6052&topic=e-government

		27-May		Silicon.com		Trade		£50m mobile funding to keep police on the beat				Positive		2,4		No		http://www.silicon.com/publicsector/0,3800010403,39230407,00.htm

		27-May		VNUNET		Trade		10,000 police to get handheld computers				Positive		2,4,5		?		http://www.vnunet.com/remoteload/elinks/ifeednew/2218251

		27-May		Worksop Today		Regional		Handheld Computers for Police forces				Positive		1,2,4		Yes		http://www.worksopguardian.co.uk/latest-east-midlands-news/Handheld-computers-for-police-forces.4120411.jp

		27-May		ZDNet		Trade		Government funds handheld police computers				Positive		2,3		No		http://news.zdnet.co.uk/hardware/0,1000000091,39424189,00.htm?r=1

		28-May		Public Technology.net		Trade		Police get £50m funding for 10,000 handheld computers				Positive		2,3,4,5		Yes		http://www.publictechnology.net/print.php?sid=15900

		28-May		South Yorkshire Star		Regional		Device to help cut paperwork		Martin Hansen, Janet Birkin		Positive		1,2,3,4		Yes		http://www.thestar.co.uk/news/Device-to-help--cut.4125069.jp

		29-May		The Register		Trade		Home Office hands over £50 m for police moble devices		Tony O'Keefe		Positive		4		Yes		http://www.theregister.co.uk/2008/05/26/home_office_mobile_data_splurge

		30-May		Hucknall Dispatch		Regional		Computers to help bobbies on the beat		Martin Hansen		Positive		2,4,5		Yes		http://www.hucknalldispatch.co.uk/hucknall/computers-to-help-bobbies-on.4134426.jp

		3-Jun		Public Technology.net		Trade		Case Study: Thames Valley Police rols out Blackberry smartphones to the front line				Positive		2		Yes		http://www.publictechnology.net/print.php?sid=15900

		4-Jun		Boston Standard		Regional		Blackberrys on the beat for PCs		Tony O'Keefe		Positive		2,4,5		Yes		http://www.bostonstandard.co.uk/news/BlackBerrys-on-the-beat-for.4149270.jp

		4-Jun		VNUNET		Trade		Police agency secures handhelds				Positive		4		No		http://www.vnunet.com/remoteload/elinks/ifeednew/2217515

		4-Jun		ZDNet		Trade		Blackberry joins police on the beat				Positive		2,4		No		http://news.zdnet.co.uk/hardware/0,1000000091,39429124,00.htm?r=1

		5-Jun		Computing		Trade		Police agency secures handhelds				Neutral		4		No		http://www.computing.co.uk/computing/news/2218290/police-agency-secures-handhelds-4042731

		5-Jun		Police Professional		Trade		Mobile Revolution		Martin Hansen, Peter Maddison, Janet Birkin,		Positive		1,2,3,4,5		Yes		Not available

		May		Constabulary		Trade		£50m secures mobile information solution				Positive		2,3,4		No		http://www.constabulary.org.uk/newsheadline3.htm

				Citizens Online		Trade		Police get £50m funding for 10,000 handheld computers				Positive		2,3,4,5		No		http://www.citizensonline.org.uk/conline/news/display?contentId=5195

				ITN		National		Handheld computers for police				Positive		2,4,5		No		http://itn.co.uk/news/0047849cf9ff067d2d3df87e558f9a01.html

				Securizine.com		Trade		East Midlands police forces win £8m for state of the art technology		Martin Hansen, Peter Maddison, Janet Birkin, Andy Ford		Positive		2,3,4,5		Yes		http://www.securizine.com/WeeklyFolders/Securizine29thMay2008/News-EastMidsMobile.html

																														9,466,000

																														311,000

																												937,000

																														123,000
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http://www.theinquirer.net/gb/inquirer/news/2008/05/25/coppers-invest-handsets
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http://www.telegraph.co.uk/news/uknews/2033431/Police-to-get-PCs-worth-andpound50m-to-cut-red-tape.html

http://www.northantset.co.uk/news/Beat-bobbies-get-computer-boost.4118805.jp

http://www.inthenewstoday.co.uk/index.php?s=%C2%A350m+plan

http://www.itv.com/News/Articles/Handheld-computers-for-police-94395092.html

http://www.j4bcommunity.co.uk/Default.aspx?WCI=htmHome&WCU=CBC=View,DSCODE=J4BGRV,NEWSITEMID=39-N5824

http://www.kablenet.com/kd.nsf/Frontpage/EC5A727C4E51D7058025745200572FB5?OpenDocument

http://news.sky.com/skynews/article/0,,30000-1317136,00.html

http://p10.hostingprod.com/@spyblog.org.uk/blog/2008/05/police-receive-50-million-for-10000-hand-held-computers-ie-5000-each.html

http://thescotsman.scotsman.com/scotland/Scots-police-awarded-cash-for.4119152.jp

http://www.westmonster.com/2008/05/police_given_personal_handheld.html

http://www.accountancyage.com/computing/news/2217515/police-handhelds

http://www.computeractive.co.uk/computing/news/2217515/police-handhelds

http://www.computerweekly.com/Articles/2008/05/27/230818/police-get-50m-for-handheld-devices.htm

http://www.computing.co.uk/computing/news/2217515/police-handhelds

http://www.bapcojournal.com/news/fullstory.php/aid/1197/Funding_for_police_forces_to_purchase_mobile_data_devices_announced.html

http://www.itweek.co.uk/computing/news/2217515/police-handhelds

http://www.itpro.co.uk/wireless/news/201027/police-awarded-50m-for-pda-scheme.html

http://www.managementconsultancy.co.uk/computing/news/2217515/police-handhelds

http://tech.uk.msn.com/news/article.aspx?cp-documentid=8378735

http://www.northamptonchron.co.uk/news/Northamptonshire-Police-given-Blackberries-to.4119222.jp

http://www.publicservice.co.uk/news_story.asp?id=6052&topic=e-government

http://www.theregister.co.uk/2008/05/26/home_office_mobile_data_splurge

http://www.thisisderbyshire.co.uk/



Broadcast

		Regional Radio coverage

		Station		Area Covered		Coverage		Duration		Format		Weekly Audience

		96 Trent FM		Nottingham		5/26/08		0:04:25		Studio Interview		337000

		BBC Radio Northampton		Northamptonshire		5/26/08		0:03:47		Studio Interview		91000

		BBC Radio Nottingham		Nottinghamshire		5/26/08		0:05:50		Studio Interview		203000

		BBC Radio Nottingham		Nottinghamshire		5/27/08		0:05:50		Studio Interview		203000

		Classic Gold 1557		Northamptonshire		5/26/08		0:06:21		Studio Interview		30000

		Classic Gold GEM (Derby)		Derby		5/26/08		0:06:21		Studio Interview		23000

		Classic Gold GEM (Notts)		Nottingham		5/26/08		0:06:21		Studio Interview		30000

		Oak Radio		Leicestershire		5/26/08		0:06:21		Studio Interview		25000

		Rutland Radio		Leicestershire		5/26/08		0:06:21		Studio Interview		16000

		Leicester Sound		Leicestershire		5/26/08		0:04:14		Studio Interview		135000

		Peak 107 FM		North Derbyshire		5/27/08		0:04:01		Studio Interview		93000

		Heart 106		Leicester, Nottingham & Derby		5/26/08		0:06:42		Studio Interview		316000

		Oak 107		Leicestershire		5/26/08		0:06:42		Studio Interview		24000

		Smooth Radio 106.6		East Midlands		5/26/08		0:06:42		Studio Interview		290000

		TalkSPORT		National		5/26/08		0:06:42		Studio Interview		2341000

		Virgin 1215		National		5/26/08		0:06:42		Studio Interview		2487000

		Mansfield 103		Mansfield,  Notts		5/26/08		Coverage unknown

		Lincs FM		Lincolnshire		5/26/08		Coverage unknown

		TV Station   Regional Coverage

		Station		Programme		Date		Duration		Format		Audience

		ITV		GMTV/ National		5/26/08		0:02:07		Report & interview with Tony McNulty, repeated 7 times		5,600,000

		BBC		BBC 1 Breakfast/ National		5/26/08		0:00:22		Short report, repeated 4 times		3,200,000

		BBC		News 24/ National		5/26/08		0:02:04		Report & interview with Richard Earland, repeated 6 times		360,000

		Sky		Sky News/ National		5/26/08		0:01:30		Report & interview Tony McNulty, soundbite with Ian Redhead, Andy Ford, repeated 3 times		165,000

		BBC		BBC Look East/ Regional (Northamptonshire)		5/26/08		0:00:33		Short report		275,000

		ITV		Central East/ Regional (Derbyshire, Leicestershire, Lincolnshire,Northamptonshire &Nottinghamshire)		5/26/08		0:01:30		Report & interview with repeated 2 times		520,000





Stats

		Does not mention collaborative approach		22

		Refers to collaborative approach		26

		Article not available		2

				1		Does not mention collaborative approach

				2		Refers to collaborative approach

				3		Article not available

				18

		Nottinghamshire		4

		Northamptonshire		2

		Leicestershire		4

		Derbyshire		2

		East Midlands		2

		National		2

		Coverage unknown		2

				1		Nottinghamshire

				2		Northamptonshire

				3		Leicestershire

				4		Derbyshire

				5		East Midlands

				6		National

				7		Coverage unknown





Stats

		0

		0

		0



References to East Midlands collaborative bid in print and online media ( national and regional)



Tone of coverage

		0

		0

		0

		0

		0

		0

		0



Regional radio coverage- area breakdown



Key messages

		Tone of coverage

		An article was deemed to be positive/neutral/negative using the following criteria:

		Positive:

		Leads with key messages without giving critical messages from other sources

		While using non-negative messages from other sources, the story leads with key messages.

		Neutral:

		Gives references to the funding announcement but does not mention the benefits or any of key messages

		Combines both key messages with negative messages from other sources giving an overall balanced view.

		Negative:

		Gives both key messages and negative messages from other sources with an overall negative balance

		Leads with negative messages from other sources and not does include key messages





		Key messages

		1) While technology is the enabler, the real change is in how police will work on patrol.

		2)    Mobile information will result in increased amount of time officers will spend on patrol instead of returning to the station.

		3)    There will be higher police visibility in communities.

		4)   This initiative helps to reduce unnecessary bureaucracy.

		5) This is part of a wider plan implementing a range of improvements to the police and information technology.
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Print & Online

		Print  & online coverage

		Date		Title		Type		Headline		RCT Spokespeople		Tone		Key messages		Collaborative approach mentioned?		Link to article

		25-May		News Sniffer		National		Police given handheld computers				Positive		2,4,5		Yes		http://www.newssniffer.co.uk/articles/125964/diff/0/1

		25-May		Police Specials		Trade		Police given handheld computers				Positive		2,3,4,5		Yes		http://www.policespecials.com/forum/index.php?act=Print&client=printer&f=9&t=68562

		25-May		The Inquirer		National		Coppers to fight crime with handhelds				Negative		2,4,5		No		http://www.theinquirer.net/gb/inquirer/news/2008/05/25/coppers-invest-handsets

		26-May		BBC News Online		National		Police given handheld computers				Positive		2,4		Yes		http://news.bbc.co.uk/1/hi/uk/7419676.stm

		26-May		Channel 4 (Online)		National		Police to get handheld computers				Positive		2,3,4,5		Yes		http://www.channel4.com/news/articles/science_technology/police+to+get+handheld+computers/2252747

		26-May		Computer World UK		Trade		Police get £50m for PDAs				Positive		2,4,5		No		http://www.computerworlduk.com/management/government-law/public-sector/news/index.cfm?newsid=9275

		26-May		Daily Fix		National		police receive £50m for 10,000 hand held computers				Positive		2,4,5		No		http://www.dailyfix.co.uk/newsrss.php

		26-May		Daily Telegraph (Online)		National		Police to get Pcs worth £50m to cut red tape				Negative		2,3,4		No		http://www.telegraph.co.uk/news/uknews/2033431/Police-to-get-PCs-worth-andpound50m-to-cut-red-tape.html

		26-May		Derby Evening Telegraph		Regional		Hand held computers for county's frontline cops		Janet Birkin		Positive		2,4		Yes		http://www.thisisderbyshire.co.uk/

		26-May		Leicester Mercury		Regional		Computers help free police time		Sanj Pattani		Positive		2,4		No		http://thisisleicestershire.co.uk/displayNode.jsp?nodeId=132407&command=displayContent&sourceNode=132390&contentPK=20707136&moduleName=InternalSearch&formname=sidebarsearch

		26-May		Northants Evening Telegraph		Regional		Beat bobbies get computer boost		Peter Maddison		Positive		2,4,5		Yes		http://www.northantset.co.uk/news/Beat-bobbies-get-computer-boost.4118805.jp

		26-May		Nottingham Evening Post		Regional		Notts Police to get handheld computers		Martin Hansen		Positive		2,4		Yes		http://www.thisisnottingham.co.uk/displayNode.jsp?nodeId=133965&command=displayContent&sourceNode=133948&contentPK=20713159&moduleName=InternalSearch&formname=sidebarsearch

		26-May		In the News Today		National		A new £50m plan for giving 10,000 hand-held computers to police forces				Positive		2,4,5		No		http://www.inthenewstoday.co.uk/index.php?s=%C2%A350m+plan

		26-May		ITV (Online)		National		Handheld computers for police				Positive		2,4,5		No		http://www.itv.com/News/Articles/Handheld-computers-for-police-94395092.html

		26-May		J4BCommunity		Trade		10,000 Computers to keep police on the beat				Positive		2,3,4,5		No		http://www.j4bcommunity.co.uk/Default.aspx?WCI=htmHome&WCU=CBC=View,DSCODE=J4BGRV,NEWSITEMID=39-N5824

		26-May		Kable		Trade		Government funds 10,000 mobile police computers				Positive		2		No		http://www.kablenet.com/kd.nsf/Frontpage/EC5A727C4E51D7058025745200572FB5?OpenDocument

		26-May		Sky News		National		Palm Pilots to Slash Police Paperwork				Positive		2,3,4,5		No		http://news.sky.com/skynews/article/0,,30000-1317136,00.html

		26-May		Spy Blog		National		Police receive £50m for 10,000 hand held computers I.e £5,000 each - are they gold plated?				Negative				No		http://p10.hostingprod.com/@spyblog.org.uk/blog/2008/05/police-receive-50-million-for-10000-hand-held-computers-ie-5000-each.html

		26-May		The Scotsman		National		Scots Police awarded cash for handheld computers				Positive		2,4,5		No		http://thescotsman.scotsman.com/scotland/Scots-police-awarded-cash-for.4119152.jp

		26-May		Westmonster		National		Police given personal handheld computers				Nnegative		2,4,5		No		http://www.westmonster.com/2008/05/police_given_personal_handheld.html

		26-May		Yahoo News		National		Handheld Computers for Police				Positive		5		Yes		http://uk.news.yahoo.com/vdunet/20080527/ttc-10-000-police-to-get-handheld-comput-6315470.html

		27-May		Accountancy Age		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.accountancyage.com/computing/news/2217515/police-handhelds

		27-May		Computer Active		Trade		10,000 police to get handheld computers				Positive		2,3,4,5		Yes		http://www.computeractive.co.uk/computing/news/2217515/police-handhelds

		27-May		Computer Weekly		Trade		Police get £50m for Handheld Devices				Positive		2,3,5		No		http://www.computerweekly.com/Articles/2008/05/27/230818/police-get-50m-for-handheld-devices.htm

		27-May		Computing		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.computing.co.uk/computing/news/2217515/police-handhelds

		27-May		Intergraph		Trade		Funding for police forces to purchase mobile data devices announced - Bapco journal				Positive		2,3,4,5		Yes		http://www.bapcojournal.com/news/fullstory.php/aid/1197/Funding_for_police_forces_to_purchase_mobile_data_devices_announced.html

		27-May		IT Week		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.itweek.co.uk/computing/news/2217515/police-handhelds

		27-May		ITPRO		Trade		Police awarded £50m for PDA scheme				Positive		2,3,5		Yes		http://www.itpro.co.uk/wireless/news/201027/police-awarded-50m-for-pda-scheme.html

		27-May		Management Consultancy		Trade		10,000 police to get handheld computers				Positive		2,4,5		Yes		http://www.managementconsultancy.co.uk/computing/news/2217515/police-handhelds

		27-May		MSN Tech and Gadgets		NAtional		Police to get hand-held computers				Positive		2,3,4		Yes		http://tech.uk.msn.com/news/article.aspx?cp-documentid=8378735

		27-May		Northampton Chronicle		Regional		Northamptonshire Police given Blackberries to fight crime		Peter Maddison		Positive		2,4		Yes		http://www.northamptonchron.co.uk/news/Northamptonshire-Police-given-Blackberries-to.4119222.jp

		27-May		Orange.co.uk		National		Hand-held computers for police				Positive		2,4,5		?		Not available

		27-May		Public Servant Today		Trade		Not Enough Handheld PCs to meet Demand				Negative		2,4		No		http://www.publicservice.co.uk/news_story.asp?id=6052&topic=e-government

		27-May		Silicon.com		Trade		£50m mobile funding to keep police on the beat				Positive		2,4		No		http://www.silicon.com/publicsector/0,3800010403,39230407,00.htm

		27-May		VNUNET		Trade		10,000 police to get handheld computers				Positive		2,4,5		?		http://www.vnunet.com/remoteload/elinks/ifeednew/2218251

		27-May		Worksop Today		Regional		Handheld Computers for Police forces				Positive		1,2,4		Yes		http://www.worksopguardian.co.uk/latest-east-midlands-news/Handheld-computers-for-police-forces.4120411.jp

		27-May		ZDNet		Trade		Government funds handheld police computers				Positive		2,3		No		http://news.zdnet.co.uk/hardware/0,1000000091,39424189,00.htm?r=1

		28-May		Public Technology.net		Trade		Police get £50m funding for 10,000 handheld computers				Positive		2,3,4,5		Yes		http://www.publictechnology.net/print.php?sid=15900

		28-May		South Yorkshire Star		Regional		Device to help cut paperwork		Martin Hansen, Janet Birkin		Positive		1,2,3,4		Yes		http://www.thestar.co.uk/news/Device-to-help--cut.4125069.jp

		29-May		The Register		Trade		Home Office hands over £50 m for police moble devices		Tony O'Keefe		Positive		4		Yes		http://www.theregister.co.uk/2008/05/26/home_office_mobile_data_splurge

		30-May		Hucknall Dispatch		Regional		Computers to help bobbies on the beat		Martin Hansen		Positive		2,4,5		Yes		http://www.hucknalldispatch.co.uk/hucknall/computers-to-help-bobbies-on.4134426.jp

		3-Jun		Public Technology.net		Trade		Case Study: Thames Valley Police rols out Blackberry smartphones to the front line				Positive		2		Yes		http://www.publictechnology.net/print.php?sid=15900

		4-Jun		Boston Standard		Regional		Blackberrys on the beat for PCs		Tony O'Keefe		Positive		2,4,5		Yes		http://www.bostonstandard.co.uk/news/BlackBerrys-on-the-beat-for.4149270.jp

		4-Jun		VNUNET		Trade		Police agency secures handhelds				Positive		4		No		http://www.vnunet.com/remoteload/elinks/ifeednew/2217515

		4-Jun		ZDNet		Trade		Blackberry joins police on the beat				Positive		2,4		No		http://news.zdnet.co.uk/hardware/0,1000000091,39429124,00.htm?r=1

		5-Jun		Computing		Trade		Police agency secures handhelds				Neutral		4		No		http://www.computing.co.uk/computing/news/2218290/police-agency-secures-handhelds-4042731

		5-Jun		Police Professional		Trade		Mobile Revolution		Martin Hansen, Peter Maddison, Janet Birkin,		Positive		1,2,3,4,5		Yes		Not available

		May		Constabulary		Trade		£50m secures mobile information solution				Positive		2,3,4		No		http://www.constabulary.org.uk/newsheadline3.htm

				Citizens Online		Trade		Police get £50m funding for 10,000 handheld computers				Positive		2,3,4,5		No		http://www.citizensonline.org.uk/conline/news/display?contentId=5195

				ITN		National		Handheld computers for police				Positive		2,4,5		No		http://itn.co.uk/news/0047849cf9ff067d2d3df87e558f9a01.html

				Securizine.com		Trade		East Midlands police forces win £8m for state of the art technology		Martin Hansen, Peter Maddison, Janet Birkin, Andy Ford		Positive		2,3,4,5		Yes		http://www.securizine.com/WeeklyFolders/Securizine29thMay2008/News-EastMidsMobile.html

																														9,466,000

																														311,000

																												937,000

																														123,000
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http://www.newssniffer.co.uk/articles/125964/diff/0/1
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Broadcast

		Regional Radio coverage

		Station		Area Covered		Coverage		Duration		Format		Weekly Audience

		96 Trent FM		Nottingham		5/26/08		0:04:25		Studio Interview		337000

		BBC Radio Northampton		Northamptonshire		5/26/08		0:03:47		Studio Interview		91000

		BBC Radio Nottingham		Nottinghamshire		5/26/08		0:05:50		Studio Interview		203000

		BBC Radio Nottingham		Nottinghamshire		5/27/08		0:05:50		Studio Interview		203000

		Classic Gold 1557		Northamptonshire		5/26/08		0:06:21		Studio Interview		30000

		Classic Gold GEM (Derby)		Derby		5/26/08		0:06:21		Studio Interview		23000

		Classic Gold GEM (Notts)		Nottingham		5/26/08		0:06:21		Studio Interview		30000

		Oak Radio		Leicestershire		5/26/08		0:06:21		Studio Interview		25000

		Rutland Radio		Leicestershire		5/26/08		0:06:21		Studio Interview		16000

		Leicester Sound		Leicestershire		5/26/08		0:04:14		Studio Interview		135000

		Peak 107 FM		North Derbyshire		5/27/08		0:04:01		Studio Interview		93000

		Heart 106		Leicester, Nottingham & Derby		5/26/08		0:06:42		Studio Interview		316000

		Oak 107		Leicestershire		5/26/08		0:06:42		Studio Interview		24000

		Smooth Radio 106.6		East Midlands		5/26/08		0:06:42		Studio Interview		290000

		TalkSPORT		National		5/26/08		0:06:42		Studio Interview		2341000

		Virgin 1215		National		5/26/08		0:06:42		Studio Interview		2487000

		Mansfield 103		Mansfield,  Notts		5/26/08		Coverage unknown

		Lincs FM		Lincolnshire		5/26/08		Coverage unknown

		TV Station   Regional Coverage

		Station		Programme		Date		Duration		Format		Audience

		ITV		GMTV/ National		5/26/08		0:02:07		Report & interview with Tony McNulty, repeated 7 times		5,600,000

		BBC		BBC 1 Breakfast/ National		5/26/08		0:00:22		Short report, repeated 4 times		3,200,000

		BBC		News 24/ National		5/26/08		0:02:04		Report & interview with Richard Earland, repeated 6 times		360,000

		Sky		Sky News/ National		5/26/08		0:01:30		Report & interview Tony McNulty, soundbite with Ian Redhead, Andy Ford, repeated 3 times		165,000

		BBC		BBC Look East/ Regional (Northamptonshire)		5/26/08		0:00:33		Short report		275,000

		ITV		Central East/ Regional (Derbyshire, Leicestershire, Lincolnshire,Northamptonshire &Nottinghamshire)		5/26/08		0:01:30		Report & interview with repeated 2 times		520,000





Stats

		Does not mention collaborative approach		22

		Refers to collaborative approach		26

		Article not available		2

				1		Does not mention collaborative approach

				2		Refers to collaborative approach

				3		Article not available

				18

		Nottinghamshire		4

		Northamptonshire		2

		Leicestershire		4

		Derbyshire		2

		East Midlands		2

		National		2

		Coverage unknown		2

				1		Nottinghamshire

				2		Northamptonshire

				3		Leicestershire

				4		Derbyshire

				5		East Midlands

				6		National

				7		Coverage unknown





Stats

		0

		0

		0



References to East Midlands collaborative bid in print and online media ( national and regional)



Tone of coverage

		0

		0

		0

		0

		0

		0

		0



Regional radio coverage- area breakdown



Key messages

		Tone of coverage

		An article was deemed to be positive/neutral/negative using the following criteria:

		Positive:

		Leads with key messages without giving critical messages from other sources

		While using non-negative messages from other sources, the story leads with key messages.

		Neutral:

		Gives references to the funding announcement but does not mention the benefits or any of key messages

		Combines both key messages with negative messages from other sources giving an overall balanced view.

		Negative:

		Gives both key messages and negative messages from other sources with an overall negative balance

		Leads with negative messages from other sources and not does include key messages





		Key messages

		1) While technology is the enabler, the real change is in how police will work on patrol.

		2)    Mobile information will result in increased amount of time officers will spend on patrol instead of returning to the station.

		3)    There will be higher police visibility in communities.

		4)   This initiative helps to reduce unnecessary bureaucracy.

		5) This is part of a wider plan implementing a range of improvements to the police and information technology.






