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REPORT OF: CHIEF EXECUTIVE

(Author of the Report; Colin Handley, Policy Officer, 0115 9772958)

TITLE OF REPORT; POLICE AUTHORITY CONSULTATION AND ENGAGEMENT 
EXECUTIVE SUMMARY

This report 

DOES NOT require decisions of Members.

This report provides an update for members regarding the Authority consultation and engagement.

EXAMINATION OF ALTERNATIVE OPTIONS

Not applicable.

RECOMMENDATIONS

(i) The Police Authority members note the report. 

1.
BACKGROUND

Both the Force and the Authority have legal duties to undertake consultation and engagement. Therefore, to ensure the Authority assists the Force to improve the service it offers to all members of the diverse communities living or spending time within the county it is vital their views about policing issues which are of concern to them are considered when determining and setting local, Divisional and overall Force priorities. The Authority fully supports the Force vision, ‘Policing for You’ which aims to provide a service ‘that is flexible and responsive to community and individual needs’ and therefore the Authority Policy Officer for Community Engagement submits reports to the Service Quality Improvement Group (SQUIG) for consideration by the Force. 

2. COUNCIL TAX LEAFLET AND SUPERMARKET PRECEPT SURVEY 

2.1 The government has outlined how much it will spend on policing over the next three years. It is therefore important to ensure that the resources needed to Police the county are balanced with the amount of money people are prepared to pay.  Regarding setting the 2008/9 and informing the 2009/11 Budgets the Authority undertook the two engagement activities. Firstly, during late January and February 2008 the Authority carried out seven ‘meet the public’ events at supermarkets and community activities across the county and via the Authority website. Members of the public were offered options of 3% (8p a week), 4% (11p a week) 5% (13p a week) or no increase regarding how much they would be prepared to pay towards policing. They were also asked to comment on policing priorities for 2009/11 and select which one of three service areas, neighbourhood policing, response, protective services (or split equally across all three) should receive any additional funding if it becomes available. It was found that 27% (112) did not want any increase, citing reasons such as comparisons to percentage increases in their salaries, pensions or benefits which were often below 3%. However, a significant majority, 71% (292) would be willing to pay more towards the cost of policing, with as many as 40% (165) prepared to pay 5% but with conditions. For example, greater clarity was sought over how the budget is spent so the public are better informed to make their decisions over how much they are (or not) willing to pay. Of particular interest were concerns expressed by respondents who live in rural areas who believe the levels of policing in their areas is disproportionately lower than in large towns such that increases in funding should be shown as to how and where this will be used and what impact it will and has had i.e. improved local service delivery (supporting Policing For You by meeting the needs of individuals and communities and leading to increased satisfaction and confidence in Nottinghamshire Police).

With regard to selecting policing priorities while just over a third (36% or 148), recognised the importance of all three, and felt any extra funding should be equally shared, a further 42% (175) wanted more money to be given to neighbourhood policing to enhance local service delivery i.e. extra funding for additional local resources. 

The second exercise the Authority undertook was to utilise the Police Authority section of 2008/9 Council tax leaflet which is delivered to every Council Tax paying household. In order to begin the 2009/11 budget setting process, readers were still asked two questions, firstly, what percentage increases in Police precept would readers be prepared to pay over the next two years? and secondly, if additional funds were available, which one service area (as above) would the reader like them to be given to? Disappointingly, only 234 responses were received to the survey but the findings were as follows. With regard to establishing the size of any increase respondents were prepared to pay over the next two years:

· 25% (60) want to pay less than 2%:

· 15% (36) would pay 3%:

· 10 (24) would pay 4%;

· 5% (36) would pay 5%;

· 26.5% would pay more than 5%.

For the second question regarding the allocation of any additional funds should they become available of the 204 valid responses if was found that:

·    44% (90) would like to see them given to neighbourhood policing;

·    13% (27) to response (24/7 police attendance to public calls for       assistance);

·     7% (14) to Protective services (tackling major crime, terrorism, public order);

·     36% (73) any additional funding to be split equally across all areas.

The indicative feedback from both exercises suggests there is still a lot of public support for the police and the challenges they face but what is emerging is a greater degree of scrutiny by the public of service providers and a strong desire to see local issues resolved. Clearly, a wish to see more resources going into neighbourhood policing is evident supported by frequent comments asking for higher local visible Police presence.  Whilst it appears the public continue to be prepared to increase their contribution towards the costs of Policing, the timing of the two exercises may have had an impact on the findings regarding views on proposed increases in the precept. For example, concerns were raised in January/February regarding precept increases higher than individuals wages and pensions. This feeling will no doubt have been exacerbated when asked via the Council Tax leaflet in May/June which followed a further significant increase in the overall cost of living. 

The present government’s empowerment agenda sets out to give local people and communities more influence to affect changes in their area. Policing For You, Neighbourhood Policing and Safer Neighbourhood teams compliment this further by actively seeking and using public feedback. The role of the Police Authority, via members and staff, as a statutory partner at Crime and Disorder Partnerships (CDP) offers an opportunity to develop this further by ensuring the Authority is actively involved in the developing and linking of Police Authority engagement to CDP engagement strategies and to other CDP statutory partners. Similarly, the Authority must ensure it continues to work with the Force Strategic Partnerships Officer Superintendent Jebb, for example around the LAA Stronger Communities Network. 

3. 
CUSTOMER SERVICE DESK PUBLIC MEETINGS
As part of the Demand Management Project regarding the introduction by the Force of the Customer Service Desk (CSD) in April 2009 the Authority agreed to host a number of public meetings. Open meetings were held at Kelham Hall, Mansfield District Council Offices and County Hall in May 2008 where a short presentation was given by Chief Superintendent Walker and Chief Inspector Burton followed by questions and answers from the audience. Overall, the Force proposal was well received and at all the meetings a discussion took place on the issue of the Force introducing a single contact telephone number. It was universally agreed it must be generic across the county i.e. using an 0300 prefix compared to 0115 for example.  It was also raised that an effective marketing campaign will be required to make the public aware of both the new number and the role of the CSD or 999 will continue to be used for non-emergency calls and the predicted increases in overall performance, public satisfaction and confidence from the introduction of the CSD will be at risk. 

4. 
SERVICE QUALITY IMPROVEMENT GROUP (SQUIG) 
This Force group provides an arena for the Authority to submit the findings and issues arising from engagement activity.  SQUIG meets every three months and members of the group submit a completed a template. The Performance Development and Inspectorate within Corporate Development review all submissions prior to compiling the SQUIG agenda to discuss and review emerging issues.  The group reports to the Demand Management Project Board chaired by ACC Ackerley who has requested an update on all outputs be provided to the next Project Board in July. For information please see Appendix A which was submitted to the April 08 SQUIG.

 5.  FINANCIAL IMPLICATIONS; 


None specifically

6.    LEGAL IMPLICATIONS 


The provisions contained in the Police and Justice Act 2006, summarised in the report ‘Future Role of Police Authorities in Community Engagement’ and the Crime and Disorder Act (CDA) Review which is part of the 2006 Police and Justice Act. 
7.     PERFORMATION IMPLICATION; 

7.1
Police Authority and Force community engagement findings present an opportunity to affect the strategic decision making process of the Force in line with the requirements of the Citizen Focus policing agenda and Quality of Service Commitment and Policing For You vision. The CDA review contains a specific duty on statutory authorities to identify local crime and disorder priorities which will contribute to CDP, Divisional and Force strategic assessments. CDP’s and the Force are required to demonstrate how public opinion is considered when identifying and setting priorities within their Strategic Assessments. These in turn will contribute to the negotiation process and achieving of appropriate Local Area Agreement targets. 
8.
 POLICING PLAN PRIORITIES THIS REPORT RELATES TO:

8.1
Consultation and engagement findings contribute to the delivery of the Force’s Policing For You vision and the Quality of Service commitment as part of its Citizen Focus project. This includes the implementation of Neighbourhood Policing which places an emphasis on local communities influencing the policing in their area by identifying local policing priorities.
9.
COMMUNITY ENGAGEMENT ISSUES; 

9.1
As discussed in the report.
10.
CRIME AND DISORDER IMPLICATIONS; 

10.1    Forthcoming government Green Paper may have implications for the Authority should the current Police Authority member structure be amended by the Home Office. 

11.       DIVERSITY AND EQUALITY / EVERY CHILD MATTERS IMPLICATIONS 
11.1  The Authority is represented on Force Independent Advisory Groups (IAG’s),  Minority Ethnic Advisory Group (MEAG)  and widely uses these for consultation and advice. The Authority Policy Officer is working with the Communities Youth and Race Relations Department regarding the development of a Youth Engagement Strategy which will ensure the views of young people are considered by the Force and Authority.  
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12.
BACKGROUND PAPERS AVAILABLE FOR INSPECTION

12.1 Appendix A – SQUIG Template

12.2 Appendix B – SQUIG Activity List

APPENDIX A

	SERVICE QUALITY IMPROVEMENT GROUP TEMPLATE

	In order to meet and exceed customer expectations the Service Quality Improvement Group will review and act upon the evidence in this template to shape the services provided by Nottinghamshire Police. As such, the evidence provided should detail issues emanating from public engagement (e.g. focus groups, questionnaires, meetings, feedback, correspondence, etc.).

	1. Description of findings:

Notes: Brief heading/name of the findings.
	Spending on Policing 2008 to 2009 – level police precept and setting budgets for 2009-2011. 

	2. Are these findings discussed or actioned elsewhere, if so provide details:

Notes: Is this evidence fed to other meetings/individuals/groups? If so, please consider if the SQIG should also review.
	Police Authority meeting, Police Authority Community Engagement Committee.

	3. Department providing the information:
	Police Authority 

	4. Name of person completing this document:
	Colin Handley
	5. Tel Num:
	9772958

	6. The system/source of the information
	Police Authority Public Consultation Events

	7. Methodology used to obtain findings:

Notes: Be brief
	Police Authority countywide public facing events, Police Authority website to obtain indicative feedback from a random sample of the public. Neighbourhood Watch Coordinators and members. 

	8. Timeframe of findings (Dates):

Notes: Precisely what period does the evidence relate to?
	January and February 2008 

	9. Findings and supporting evidence (Enter below):

Notes: What do the results show? - Detail the main issue(s) emanating from the engagement activity and provide appropriate evidence. Be specific and avoid jargon, where possible provide data (quantity and quality) and the location of any issue(s). Avoid anecdotal evidence. 

	Respondents were offered options of 3% (8p a week), 4% (11p a week), 5% (13p a week) or no increase. Slightly over a quarter (27%) did not want an increase, citing reasons such as comparisons to percentage increases in their salaries, pensions or benefits which were often below 3% and also during the consultation period a number of the utility companies announced double figure percentage price rises. However, a significant majority of respondents (71%) stated they would be willing to pay more towards the cost of policing with as many as 40% being prepared to pay 5% but with conditions. Whilst obtaining the quantitative data the qualitative comments expressed were also recorded and many added they would pay more than 5%. However, Central Government capping rules limit increasing precept levels to no higher than 5%. What emerged was that greater clarity was sought regarding how the budget is spent so they (the public) are better informed to make their decisions over how much more they are willing to pay. For example,  ‘”I don’t know how it (the budget) is used now”,  “what will I (personally) see for my money” were common themes expressed across the county but with particular passion by respondents who live in rural areas who believe the levels of policing in their areas is disproportionately lower than in larger towns such that increases in funding should be shown as to how and where this will be used and what impact it will and has had i.e. improved service delivery.  A frequent plea was to see a higher visible police presence locally and any increase in funding to be used specifically for this purpose.  This view was further supported when respondents were asked to comment on policing priorities and select which one of three service areas, neighbourhood policing, response, protective services or split equally across all three, to allocate additional funding. While just over a third (36%) recognised the importance of all three and felt any additional funding should be split equally, a further 42% asked for more money to be given to neighbourhood policing to enhance the service locally i.e. extra funding for additional local resources.   

Consequently, this indicative feedback by the public suggests there is still strong support for the police and the challenges they face, however what is emerging is a greater degree of scrutiny by the public of service providers, supporting the government’s empowerment agenda which sets out to give local people and communities more influence to affect changes to services in their area. From 2006 the police have had a statutory duty to provide regular information to the public about their priorities and  performance. In July 2007 the government published Cutting Crime: A New Partnership 2008-11 which sets out the strategic framework  for crime and community safety. It outlines how frequent local level information should be produced to assist understanding of local issues.  Therefore, to support this issue the Authority and the Force need to ensure that appropriate accessible  information is produced. For example, the Police Authority will be supporting  this as it is considering a move away from producing a generic 2008 Policing Summary delivered to everyhousehold to Divisional summaries. This will provide one method for information of local relevance and importance to be made available to residents offering greater transparency over what money is spent on and why. 


	10. Remedial action taken (Enter below):
Notes: If applicable detail the historical action the force has already taken to counter the issues outlined above. If evidence is available, also detail the outcome (success/failure) of that action, if the outcome is ‘unknown’ please state.

	The Authority and Force publicise relevant financial information in the Annual Policing Plan, proposed Divisional Policing Summaries, Council Tax leaflets, HMI Inspection reports




	Index: SQIG Activity List To Be Reviewed At Future Meetings


	Status Key:
	Undelivered
	Underway
	Delivered


	Ref:
	Owner:
	Summary of issue:
	Date Adopted:
	Review Date:
	Status:

	SQ1: 2.1
	Supt Wakelin
	To revisit the force performance framework work package with Ch Supt Holmes and T/Ch Supt Beebe to reflect local priorities.
	25 Jan 08
	15 Apr 08
	

	SQ1: 2.2
	Supt Wakelin
	To look into a work package on public confidence under ‘Policing for You’ – force and Police authority to work together on surveys to better understand public confidence.
	25 Jan 08
	15 Apr 08
	

	SQ1: 2.3
	Jane Jenkins
	To have the temporary NHP Comms Officer job description written and the post advertised by the next meeting.
	25 Jan 08
	15 Apr 08
	

	SQ1: 4.1
	Supt Wakelin
	To speak to Tony Smith ref the recruitment process e.g. why recruit to a minimum pass mark on selection / why do we recruit and assess sickness levels afterwards?
	25 Jan 08
	15 Apr 08
	

	SQ1: 4.2
	Supt Wakelin
	To check the progress on the voicemail work package with Supt Walker.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 4.3
	Dominique Black / Helen Johnson
	To assess December and January’s racist incidents contact information and feed back on whether it is being filled in appropriately. 
	25 Jan 08
	15 Apr 08
	

	SQ1: 4.4
	Lee Whitehead / Wendy Jones
	To establish if the QE2 assessment covers taking more than one contact number for IPs.

To report on the remit of the new Demand Management analyst, particularly re: use of QE2.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 4.5
	Supt Wakelin
	To liaise with the Chief Officer Team regarding the possibility of including the importance of officers obtaining additional contact details/numbers from victims when opening Citizen Focus Training.
	25 Jan 08
	15 Apr 08

15 Jul 08
	


	Ref:
	Owner:
	Summary of issue:
	Date Adopted:
	Review Date:
	Status:

	SQ1: 4.6
	Jane Jenkins
	To work with Dominique Black in drafting a suitably worded global communication to get across the message that some issues are more important to victims (especially updates) and have a bigger impact on satisfaction, therefore obtaining correct and/or alternative contact details is essential.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 5.1
	Jane Jenkins
	To contact Supt Walker to establish the plan for the 0845 number.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 5.2
	Paul White
	To circulate the 5 STAR report to the members of the SQI Group.
	25 Jan 08
	15 Apr 08
	

	SQ1: 5.3
	Supt Wakelin / Malcolm Turner
	To take the issue of the lack of understanding of disability issues to the Organisational Learning Group.
	25 Jan 08
	15 Apr 08
	

	SQ1: 5.4
	Wendy Jones / Paul White
	To liaise with Insp Dennis regarding the involvement of PDAG members in future mystery shopper exercises.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 5.5
	Wendy Jones / Paul White
	To include issues raised through the 5 STAR exercise as the first point on the agenda of the next meeting.
	25 Jan 08
	15 Apr 08
	

	SQ1: 6.1
	Supt Wakelin
	To raise with DCC Fish issues around complaints regarding incivility and rudeness
	25 Jan 08
	15 Apr 08
	

	SQ1: 7.1a
	Lee Whitehead / Wendy Jones
	To report back on the scale of the data quality problem and whether the system is at fault or the people inputting the data.

To ascertain whether MI have formalised an action plan to deal with data quality issues.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 7.1b
	Supt Wakelin
	To speak with DCC Fish regarding data quality.
	25 Jan 08
	15 Apr 08

15 Jul 08
	

	SQ1: 7.2
	Supt Wakelin
	To take the issue of employment tribunal claims and complaints reference incivility and rudeness to the Organizational Learning Group meeting.
	25 Jan 08
	15 Apr 08
	

	SQ1: 8.1
	Supt Wakelin
	To raise the issue of Tell Us not being widely used with DCC Fish.
	25 Jan 08
	15 Apr 08
	

	SQ1: 8.2
	Wendy Jones / Paul White
	To consider using 5 STAR to test management of correspondence.
	25 Jan 08
	15 Apr 08
	


	Ref:
	Owner:
	Summary of issue:
	Date Adopted:
	Review Date:
	Status:

	SQ2: 3.1
	Supt Wakelin / Sarah Cresswell
	To report back to the next meeting on progress in developing the force website.
	15 Apr 08
	15 Jul 08
	

	SQ2: 3.2
	Wendy Jones / Paul White
	To meet with Sarah Cresswell in order to determine how the recommendations from the 5 STAR report are being implemented by the Demand Management and Front Counter Projects, and report back to the next meeting on progress with the various Work Packages and planned timescales.
	15 Apr 08
	15 Jul 08
	

	SQ2: 3.3
	Wendy Jones / Paul White
	To meet with Supt Wakelin to discuss the next phase of mystery customer testing, and provide an update at the next meeting.
	15 Apr 08
	15 Jul 08
	

	SQ2: 4.1
	Wendy Jones / Paul White
	To include the templates relating to public perception of anti-social behaviour on the Agenda for the next meeting.
	15 Apr 08
	15 Jul 08
	

	SQ2: 5.1
	Supt Wakelin
	To take the topic of using the website to provide more detailed information on local policing to the regular website development meetings.
	15 Apr 08
	15 Jul 08
	

	SQ2: 6.1
	Insp Dennis
	To liaise with Wendy Jones and Paul White in order to put together a template on the issue of translation of public documents for the next meeting.
	15 Apr 08
	15 Jul 08
	

	SQ2: 6.2
	Jane Jenkins
	To forward a copy of a relevant Government document to Supt Wakelin.
	15 Apr 08
	15 Jul 08
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