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NOTTINGHAMSHIRE POLICE AUTHORITY

HUMAN RESOURCES & DIVERSITY PANEL

2nd October 2008 

SUMMARY OF AGREED ACTIONS

Members Present; Jim Napier, Ian Malcolm, Gill Harrison, David Dean,

In Attendance; Simon Hobbs, Colin Handley, Wendy Bentley, Tony Smith, Sue Parry, Ruth Clement, Nigel Willey, Wes McDonald 

Apologies; Keith Walker, Kam Gill, Jean Moore, Steff Webber

	1. 
	Election of Chair. 

David Dean nominated Gill Harrison as chair and Ian Malcolm seconded

	2. 
	Apologies for absence.

Apologies from Kam Gill and Steff Webber.  Jean Moore due to attend but didn’t arrive

	3. 
	Declarations of interest.

There were no declarations of Interest

	4. 
	Actions from previous meetings.

Agreement is needed on what is to be tabled at the HR & Diversity meetings in future.  There are 4 network groups, One is the business group of which GH is the representative, one is Human Resources of which KG is the representative and the other two are Citizen Focus and Operational.  

Diversity Panel issues.  Need to nominate a member on the Race Diversity as Catherine O’Riordan has now left.  DD offered to take the place. 

SH mentioned that interviews for Independent MEAG members are taking place on 6th & 7th October.  


	5. 
	Overview of HR Business Plan

Sick level target is set at 3.7% and for the first 4 months of the year the level is approximately 4%.  There are hotspots for sickness absence which are Demand Management (9.2%) and Operational Support (4.87%).  

There are some civilianisation issues as there are now 12 Police officer posts needed rather than using civilians.  Some forces are using monetary bonuses to lure officers to their forces and that may be part of the reason some officers are leaving, but it is mainly domestic issues that officers want to transfer.  Need to find out why officers think that the “grass is greener” but it is a national issue rather than a regional one. 



	6. 
	Focus on Leadership work stream

The leadership programme for new Sergeants is starting in January 2009 with all 35 new Sergeants attending.  There will also be mentoring for all the new Sergeants.  The new officers wont necessarily need to do all of the units if they have already shown they have those skills, but managers would have to sign of those competencies.  If they don’t pass all the modules then they wont become a Sergeant.  All candidates will have to be endorsed by Divisional Commanders before they can be put forward for Sergeant and they will only put forward people who are ready.

There will also be new training for Inspectors, not just at Sergeant level

The force is looking for more Leadership Champions to promote leadership.  

	7. 
	Exception reporting of PFY work streams.

Nothing to report

	8. 
	Appointments of PA champions

Already covered 


	9. 
	Gender Agenda

Target set for female recruitment was set at 35% and this year was hit, the number of female recruits has risen by 1 – 2% per year.  Current rate is 21% of intake and the national figure is 23%.  The number of female officers who leave the force is concerning though.  Surveys are being done when female staff leave as to why they are leaving and these are being done by outside bodies.  

In a recent recruitment drive 900 packs were sent out and 300 people actually applied for the jobs.  WM explained that they are looking into schools liaison and Cadetships are also being explored at D Division. 


	10. 
	Strategic Command Course

Promoting Police National Assessment Centre (PNAC).  2008 application date has now closed and the next round of applications are in 2009.  Chief Officers are to put people forward and encourage officers to apply.     


