	PARTICIPATORY BUDGETING PILOT BID FORM



	POLICE AUTHORITY:



	CONTACT NAME :



	CONTACT TELEPHONE NUMBER: 



	SELECTION CRITERIA - Essential criteria



	1. Have both senior level Police Authority and the Chief Constable made a deliverable commitment to engage with local people at a public Participatory Budgeting (PB) event before 31 March 2009? [Please state their names]

2. Have you secured commitment from the relevant CDRP/CSP? [Please state which and give contact details] 

3. Have you identified an appropriate source of funding for allocation specifically to help tackle community safety problems in the specified community? [Please state brief details of source and sum committed]

4. Have adequate capacity and resources been committed to fully engage with the community as required (but accepting clear boundaries on what the police, partners and others would be expected to do)? [Please state brief details]

5. Is there a commitment to proper monitoring and swift evaluation of the process, and to sharing the results? [Please state brief details]



	DESIRABLE CRITERIA (You may also wish to demonstrate the following) 



	6. Is a programme in place to design and deliver the PB process involving, as far as practicable, the Police, the Police Authority, CDRP, elected councillors, the Local Authority and local residents? [Please state which of these have agreed to participate and refer as appropriate to LSP/LAA and/or other organisations with an interest in Community Safety which offer support]

7. Do you intend to build on any structures already in place such as good local partnership working and/or existing community engagement practice? [Please state brief details]

8. Have you got any practical experience of good engagement structures e.g. neighbourhood management, which you could draw upon? [Please state brief details]

9. What financial safeguards do you have in place? [Please state brief details]




	NCJ Pioneer Areas only



	9a. Please state brief details of the way your pilot in a Pioneer area will contribute to the closer working of neighbourhood policing, wider neighbourhood management, council services and other criminal justice services. 

9b. Please state brief details of the way your pilot in a Pioneer area will include the involvement of Neighbourhood Crime and Justice Co-ordinators. Work could include:

· helping to promote engagement with the public to provide feedback on all matters of crime and justice locally

· working to promote the visibility and public awareness of community payback through engagement with local community groups over appropriate work schemes and the provision of information through various channels to local residents about the penalties given to named offenders and the nature of work being undertaken locally

· helping to promote services for victims and witnesses, including support services available for victims giving evidence in court and the promotion of local  and witness led support schemes


	ADDITIONAL INFORMATION (including reason(s) for bidding)



	10. Why do you wish to operate a PB pilot? [Please state brief details]

11. What are your long term plans to sustain the PB process? [Please state brief details]

12. Have you seen and agree to observe as far as practicable, the Participatory Budgeting Unit (PBU)’s statement of ‘Values, Principles and Standards’? [Yes/No]

13. Are you able to keep the PBU informed of progress/updates?  (The PBU in turn can offer support to pilots). [Yes/No]



	TERMS OF FUNDING

	Do you agree with the terms of funding shown below?                               Yes  (
i) it must be used solely for the purpose of implementing a PB process which is designed to deliver as an outcome an improvement in Community Safety relating to policing priorities and objectives for the area;

ii) a public PB event must be held before 31 March 2009 which engages local people in deciding how some public funding should be spent on improving Community Safety in the relevant neighbourhood;

iii) it must be supplemented by funds secured from other sources e.g. partners, but must be spent or committed by 31 March 2009;

iv) it must not be used for overtime or other staff payments;

v) it must not be used for the purchase of equipment or kit for the police or partners, or in place of other expenditure which would normally fall on police funds;

vi) it will be liable to recovery by the Home Office through the usual end-of-year audit process if any of these terms is not met.



	SIGNED……………………………………………………DATE……………………..


Please send this form when complete to Bob.macey@homeoffice.gsi.gov.uk by 31 December 2008. Forms will be accepted until 16 January 2009 provided that the Notice of Intention to Bid (attached) is received at the same email address by 31 December 2008.

If a Bid is proposed but the Bid form cannot be completed before 31 December 2008, please complete this notice and send to Bob.macey@homeoffice.gsi.gov.uk by that date. Forms will be accepted until 16 January 2009 provided that the Notice of Intention to Bid (below) has been received by 31 December 2008.
NOTICE OF INTENTION TO BID

Please note that a bid will be submitted before 16 January 2009 on behalf of:

Police Authority…………………………………
Police Force……………………………………..

CDRP/CSP……………………………………….

Reason why Bid form cannot be completed by 31 December 2008
……………………………………………………………………………………………
Contact details……………………………………………………………….

PAGE  
4

