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REPORT OF 

Author of the Report; Colin Handley, 0115 9772958

TITLE OF REPORT; Police Authority Consultation and Engagement
EXECUTIVE SUMMARY

This report 

DOES NOT require decisions of Members.

EXAMINATION OF ALTERNATIVE OPTIONS

No alternative options are highlighted for consideration.

RECOMMENDATIONS

Members note the report.
BACKGROUND

This report provides members with updates to a number of items included in the report presented to Community Engagement Committee on 1 April 2009.  

NCC Community Communication Network

For information, members will recall Councillor Gilfoyle approved a one-year pilot to introduce a network of 10 large plasma television screens in public places in North Nottinghamshire. The system went ‘live’ on 27 April 2009 and screens are now operating at The Crossing Worksop, McDonalds Worksop, Morrisons Retford, Retford Bus Station, McDonalds Sutton in Ashfield, Wilkinsons Mansfield, Morrisons Sutton Road Mansfield, Under One Roof Community Centre Hucknall, Co-Op Kirkby-in- Ashfield and Asda Mansfield. The project has attracted considerable interest from a number of District Councils and members are reminded this system may also be a suitable facility to support the joint Authority and Force Public Confidence Strategy and Front Counter Project. 

Safer Nottinghamshire Board  (SNB) - Community Safety Engagement Framework 
A December 2008 report of the Safer Nottinghamshire Board, which is a section of the Nottinghamshire Partnership, recommended each CDRP develop a community safety action plan by March 2009 which forms a section of the LSP annual engagement plan but with specific reference to the plan integrating neighbourhood policing, DAAT engagement, criminal justice engagement and community cohesion engagement activity for that area. Delays have occurred in the completion of action plans at local level and the Stronger Community Network strand of the SNB has responded by convening a ‘Community Engagement Group’. This group met on June 10th and the following areas were outlined for discussion:

·  Compare Action Plans and identify up to 3 interventions that can be coordinated at county level;

·  Monitoring of action plans;

·  Make recommendations on ‘The Duty to Involve’;

·  Share good practice.

The SNB and the Local Criminal Justice Board (LCJB) have recognised the importance of the need to work in partnership. The LCJB have established a Confidence Delivery Board chaired by Nottingham Prison Governor who will be contacted by the Police Authority Chief Executive.   

Contact has also been made with the City Council on the issue of coordinated engagement activity and a Engagement Shared Intelligence Group was convened on 1st June to ensure maximum liaison between practitioners in the City. 

Participatory Budgeting (PB) - Mansfield Assembly Areas (MAA’s)

Members will recall the Police Authority was successful in it’s bid for Home Office funds to support the PB project undertaken in Mansfield during February and March 2009. With regard to the successful Police Authority bids to ensure each project was allocated funding as close to their original bid as possible some amounts had to be amended accordingly. Contracts have now been issued and the Authority will be working with Mansfield District Council to undertake evaluation of the projects. 

Nottinghamshire Deaf Society – 8th April 2009 - the Policy Officer met with the older service users group to raise awareness of the Police Authority and to explore their views on confidence in Nottinghamshire Police. A brief summary of the role of the Police Authority, Policing for You, Safer Neighbourhood teams (SNT’s) and public confidence was given followed by questions from the floor. Issues mentioned included how deaf people are represented on the Police Authority and the level of knowledge of signing by Police Officers and Police staff. Contacting the Police was also discussed and there was uncertainty around the level of access and use of the mini-com facility. Similarly, there was recognition and support of the value of Pegasus database facility but it was asked how effective such a facility is for deaf people? Regarding SNT’s it was asked if there was a budget available for signers to attend as it was felt that without this it could prevent deaf people from attending. 

There were also a number of general questions of about the alleged conduct of the Metropolitan Police Officers who had been highlighted by the media while Policing the G20 summit, leading to a discussion about the Police complaints procedure available to the public. Members may wish to consider how national issues may affect the impact of the joint Public Confidence Strategy.

The group have requested I meet with them again and members may also wish to consider attending. Negotiations are on-going regarding access to the separate young people group and have been subject to delay to an internal re-structure within this section of the Deaf Society. 

2009/10 Council Tax Leaflet - Policing Precept ‘Your Views Counts’ Questionnaire

Members will be aware that with the Council Tax leaflet the following questions are being asked:

1. Please rate your level of confidence in Nottinghamshire Police

2. Please explain your answer

3. What would make you more confident in Nottinghamshire Police?

4. In your community, what do you think should be the top three priorities/issues to be tackled   by the police, local councils and other partners?

5. Do you think at £2.94 per week for an average household, policing in Nottinghamshire represents good value for money?

214 returns were received and a summary of the findings is as follows. With regard to levels public confidence 20% (43 replies) felt they were very or fairly confident and gave reasons complimenting professionalism, courteousness and understanding of Police Officers and PCSO’s. Reference was made to visible presence making respondents feel safer and views were expressed such as ‘they are trying hard to make Nottingham safer’ and Nottinghamshire Police staff are ‘quality, concerned, hard working people’. 

11% (24 replies) stated their confidence was neither high nor low and reasons included comments on wider national issues such as ‘bound too much by political correctness’, ‘Police Chiefs and Politicians too soft’. With regard to local issues, having had no contact with the police was given as a rationale for their answer together with them also wishing to see a higher visible presence ‘need more physical evidence of them in our neighbourhoods and annual evidence of what they did to stop and prevent crime’ .

A further two thirds (64% or 137 replies) stated their level of confidence was either fairly or very low.  A number of their concerns repeat what has been reported above, however, perhaps not surprisingly the strength of feeling expressed reflects the respondents perceived lower levels of confidence.  For example, a number felt the Police may be slow to respond to and detect minor reported crimes. Further views were on issues which relate to the wider factors such as the wider Criminal Justice System, ‘my car was vandalised recently and the Police caught the culprits, the vandals were released without charge and I was left with the bill’ and ‘if you go through a red light you receive an unjustified fine. If you are a druggie or burglar you get slap on the wrist’. 
With regard to what would make respondents more confident, a number of issues have been identified and are outlined above, increased visible presence, response times and relate directly to Nottinghamshire Police. Again, factors outside the direct influence of Nottinghamshire Police were highlighted such as ‘less interference from government to allow Police to do their job to the best of their ability, not filling in forms and meeting targets’ and ‘convictions being enforced – not criminals being let out early’. 

In respect of identifying the top three priorities in communities to be tackled by police, local councils and partners, by analysing the responses under broad themes it was found that antisocial behaviour, drug related issues and burglary were of most concern to respondents. Interestingly, other issues of concern were alcohol related problems and vandalism which can often be directly linked to ASB. Also of note was the fact that there was the only a small number of references to the Police and partners, including the public, working together to address local issues. For example, ‘local councils to do more’, ‘ strengthen public/police links’ and ‘develop local relationships’. This may be addressed as the profile, role and work of Safer Neighbourhood Teams increases supported by the introduction and promotion of the Policing Pledge. 

The findings to the final question asking if £2.94 a week for the average household represents good value for money not surprisingly support the views of the respondents replies to the earlier questions. For example, lower levels of confidence are reflected in over half of respondents (55% 119 replies) who feel £2.94 a week is not very good or poor value for money.  However, interpretation of this data may need to be subject to further analysis of how, when and the format of relevant information that is made available and communicated to the residents of Nottinghamshire prior to being asked their views on value for money.  

Community Event - Hawtonville Centre for Young People 25th April

The Policy Officer and Community Contact Officer attended the event which concluded a week of action carried out by Bassetlaw and Newark and Sherwood Crime and Reduction Partnership. 

Mary Potter Health Centre Forest Fields 29 April 2009

The Policy Officer and Independent member Kamaljit Gill attended and an event arranged by Area Four Management Team of the City Council. We were able to speak to 30 members of the public and ask them the following questions:

·  Do you know where your local police station?

·  Apart from 999 do you know how to contact the Police?

·  Please rate your level of confidence in Nottinghamshire Police? and please explain   your answer.

Reassuringly, all respondents knew where their local police station is and were able to name it. With regard to them having knowledge of alternative methods of contacting the Police other than 999, 42% (13 replies) stated they did, with many mentioning they would go a Police station or use a phone book or directory enquires. A further 55% (17 replies) said they were not aware of an alternative to 999. This issue may be addressed to some degree, as mentioned above, as the profile and role of SNT’s increases. 

With regard to levels of confidence, 65% (20 replies) had very or fairly high levels of confidence compared to less than a fifth (19% or 6 replies) who stated their level of confidence was either fairly or very low. When asked to explain their answer, increased visible presence was often cited as a factor that may improve confidence.  A very small number of the respondents relayed personal experiences where they felt they had not received the level of service they would have expected and therefore impacted on their level of confidence in the Police. Issues mentioned included a slow response time, feeling they were only given a crime number and having to constantly follow-up their incident themselves, together with a feeling of being passed from one officer to another. Having had no contact with the police was again mentioned as being a factor for being unsure what may improve public confidence. 

Djanogly College Forest Fields 14 May 2009 

The Policy Officer, Community Contact Officer and Independent member Kamaljit Gill attended a young people event hosted by City Council Area Four management team. The Police Authority hired a video booth to trial this method of engagement with young people. The booth provides an interactive experience for the respondent as a series of questions appear on a touch screen and the respondent is invited to record their reply. The hire company transfer all the stored replies onto a DVD for analysis by the client.  A further trial of the booth is being planned in order to gather information for consideration by the Authority with regard to examining the potential for further use or purchase of a booth. A further report will be presented to the next Community Engagement Committee to update members. 

Members received a presentation and overview of findings at the Members Business meeting on 17th June 2009 and a further presentation and discussion will take place during the exempt section of today’s meeting.

Community Panel

The Police Authority is actively recruiting volunteers from across the county to join it’s Community Panel to give their views on a variety of issues. Currently the panel has 50 members many of which have expressed a desire to be involved in face-to-face discussions as well as by email and postal surveys. Topics under consideration for comment by the panel include issues emerging from the draft Policing Pledge Inspection report and urban and rural Police response time targets. 

Nottinghamshire Older Peoples Advisory Forum

The Chief Executive attended the Forum on 23rd June along with the Force Equality and Diversity Manager. 

Nottingham Pride  – 25th July 2009 

The event is being held in the Arboretum and the Police Authority will be sharing a stand with the City Crime Reduction Partnership, the Crown Prosecution Service and the Force Communities and Partnership department and will be represented by the Policy Officer. 

Ashfield Partnership Against Crime (APAC) Dragons Den Initiative September 2009 – March 2010

Agencies involved are Nottinghamshire Police, Police Authority, APAC and school liasion officers. The project will involve young people in identifying current crime trends, identify possible solutions and implement those solutions to reduce incidents of anti-social behaviour involving young people. The young people will be asked to design out anti-social behaviour in an identified trouble spot. 

The four senior schools in the Ashfield North policing area will be briefed on the project by half term October 2009. The schools involved are Sutton Centre, Quarrydale, Ashfield School and Kirkby College. Each individual school will invite teams to identify a problem hot spot in their area. Each team will then research their own problem, identify possible solutions and present these to a panel of professionals and young people, as in the format seen on TV’s Dragons Den. These in house competitions will be completed by Friday 13th November. 

The panel from each school will select a winner, who will then go on to represent the school, and compete against the other schools at an area final, which will take place by Friday 11th December. An overall winner will be selected and the bid money will be used to implement the winning idea, with implementation commencing on Monday 14th December.
The overall cost will be £30000 and bids for funding have been submitted to the Policing for You Board on 25 June and APAC.  GOEM, the Safer Nottinghamshire Board the Police Authority are also to be approached. 

Neighbourhood Policing Teams 

The Chief Executive has attended the following Safer Neighbourhood committee meetings in Ashfield as a pilot for the attachment of members to neighbourhoods.

11th June Hucknall

17th June Sutton West

18th June Huthwaite

23rd June Sutton Central

Discussions have also taken place with Supt Pollock of Mansfield Division to discuss how the Authority might best contribute to neighbourhood management arrangements.
The Chief Executive's attendance at the meetings was warmly welcomed and from the meetings attended that there is a clear role for Authority members in;
· observing the priority setting process within neighbourhoods 

· checking on the effective implementation of policing priorities 
· listening to problems raised by local people and considering whether these raise force wide issues which could be pursued via the Authority's scrutiny and community engagement arrangements or via the partnerships 

It is suggested that the pilots involving members can now proceed as soon as possible given the attendance of the Chief Executive at the Ashfield meetings and to ensure continuity the Chief Executive will continue to pilot the scheme in these areas.
Place Survey Presentation of findings 26th  June 2009

The Place Survey is consultation that all local authorities are required to carry out on a two yearly basis.  It was devised by central government and replaces the Best Value Performance Indicator Survey (BVPI)  and has been developed as part of the focus on improving outcomes for local people and places. The results were initially due for public release in March 2009 but the date was put back by the department for Communities and Local Government (CLG) in order to allow detailed quality assurance work to be carried out.  The Policy Officer will attend the event and provide members with an oral update. 
1. FINANCIAL IMPLICATIONS; 

The development of the Safer Nottinghamshire Engagement Framework, which aims to provide co-ordinated engagement activity, will offer opportunities for financial and efficiency savings as a result of avoiding duplication among partners. 

If the Authority agrees to purchase a video booth the cost of the unit excluding on costs would be £10000 but the Authority is exploring opportunities to involve partners in order to reduce this. Similarly, if the proposed APAC Dragon’s Den project is successful there may be a cost to the Authority. 

2. LEGAL IMPLICATIONS;

The 1998 Crime and Disorder Act places a statutory responsibility on the Police Authority to work in partnership with other agencies in CDRP’s to develop and implement strategies for tackling crime and disorder.  The Green Paper and Policing Bill outlines the aim to empower citizens, emphasising the connection between the public and the police. Comprehensive Area Assessment (CAA) has now come into affect and one of the three key areas focuses on is how well do local priorities (police and partners) express communities needs and aspirations. 

Section 17 of the Crime and Disorder Act 1998 requires Local and Police Authorities, plus other agencies, to consider crime and disorder reduction and community safety and when undertaking all their duties and responsibilities. Furthermore, community safety should be considered in all decision-making, policies and procedures.

3.
PERFORMATION IMPLICATION; 

Local policing priorities which feed CDRP, Divisional and Force Strategic assessments have to reflect the views of communities and have to be considered during decision-making processes. This will ensure the service delivered will closer match the expectations of the public and lead to continued improvement in levels of satisfaction and public confidence. Members are reminded Authority and Force engagement findings are presented to the Service Quality improvement Group (SQIG) for consideration regarding direction to the correct arena for shaping and improving the services provided by Nottinghamshire Police.
4.
 POLICING PLAN PRIORITIES THIS REPORT RELATES TO:

1. Partnership working – working together with all our partners to improve our services to communities.

4. 
Flexibility and responsiveness – providing a truly flexible policing service that understands the needs of our communities and adapts the service to meet those needs.

5. Community and individual needs – listening, through effective community engagement, to ensure our services meet local and individual priorities. 

The Corporate Development Department of the Force and the Authority are working closely together to ensure that the priorities set out within the 2009-14 Plan have regard to public views as expressed through a range of sources.
5.
COMMUNITY ENGAGEMENT ISSUES; 

To support and deliver the joint vision, Policing For You, requires a co-ordinated but flexible approach to engaging with the public. The Green Paper refers to an aim ‘to empower citizens’ and enhance ‘the connections between the public and the police’. Therefore, the Authority and Force need to demonstrate to the public they are responding to their needs. Highlighting therefore, the significance of the development of member’s roles in neighbourhood policing areas and at CDRP’s. This should in turn have an impact on public confidence and reassurance.

6.
CRIME AND DISORDER IMPLICATIONS; 
Delivering a service with partners which reflects locally identified community priorities is fundamental to the Policing For You vision.  By responding to and addressing local needs should positively impact on crime levels, fear of crime and public confidence.
7.
DIVERSITY AND EQUALITY IMPLICATIONS 
It is vital that the views and opinions of the diverse communities that already exist within communities are heard. The development of a more co-ordinated approach with partners to engagement will greatly assist this. For example, working with relevant non-statutory agencies. 

Further opportunities to support this will include utilising contacts and networks established by the neighbourhood policing teams who will also be able to advise on new and emerging communities. 

Chief Executive



10.
BACKGROUND PAPERS AVAILABLE FOR INSPECTION

Members are reminded of the documents and reports available on the East Midlands regional Police Authority extranet.

11.
APPENDICES

None.
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