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Agenda item 4

NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF THE MEETING OF THE

NOTTINGHAMSHIRE POLICE AUTHORITY

HELD ON WEDNESDAY 24th JUNE 2009

IN THE COUNCIL CHAMBER

COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM 

COMMENCING AT 10.00 AM 

____________________________________

MEMBERS PRESENT  
Cllr J Clarke (Chair)

Cllr M Cox

Cllr G Gilfoyle


Mrs K Gill

Mrs G Harrison

Dr P Hodgson  

Cllr I Malcolm

Miss J Moore MBE JP

Mr A J Street

Ms S Webber

OFFICERS PRESENT

Mr C Channon

-
Police Disability Action Group (PDAG)

Mr C Handley

-
Policy Officer

Mr S Hobbs


- 
Chief Executive

Ms J Hodson


-
Chief Constable

Ms S Jenkin-Jones

-
Better Times

Ms L Johnson

-
Executive Support Manager

Supt M Manley

-
Corporate Development

Mr H Roberts


-
Deputy Chief Constable

Ms K Sleigh (until 10.25)
-
Strategic Support Manager, Corporate Development Department

Mrs M Smith


-
Policy Officer

Mrs D Warriner

-
Committee Officer


Mrs A Williams

-
Director of Finance

plus 2 members of the Press

and 1 member of the public (until 11.40)

_________________________________________________

The Chief Executive informed Members that, at the Joint Committee meeting on 19th June 2009, the following Councillor Members had been appointed to the Police Authority for a period of two years:



Cllr W John Clarke (Labour)



Cllr Jon Collins (Labour)



Cllr Glynn Gilfoyle (Labour)



Cllr Les Ward (Independent).

The following Councillor Members would remain on the Police Authority until the next meeting of the Joint Committee on 3rd July:



Cllr Mike Cox (Conservative)



Cllr Gary Long (Liberal Democrat)



Cllr Keith Walker (Conservative). 

The following Councillor Members, who were no longer Members of the Police Authority, were thanked for their work for the Authority:



Cllr Peter Barnes (Labour)



Cllr Jim Napier (Labour)



Cllr Dave Shaw (Labour)



Cllr Parry Tsimbiridis (Labour).

The constitution of the Police Authority would now be composed of the following Members:



Independent (8)



Labour Councillor (4)



Conservative Councillor (3)



Liberal Democrat Councillor (1)



Independent Councillor (1)

1.
MINUTES OF THE POLICE AUTHORITY MEETING OF 22nd April 2009  
(Document A)


The Minutes were agreed and signed by the Chair.


Regarding Resolution 09/25 on Members Allowances, an Independent Panel would be established shortly, as requested by the Review Group. 


Cllr Cox suggested that Police representation would be appropriate at the City Council’s summer ‘seaside theme’ event in Nottingham, in particular to promote the work of the underwater search unit. 

2.
APOLOGIES FOR ABSENCE


Received from Cllr J Collins and Mrs J Nash.  
3.
DECLARATIONS OF INTEREST – NATURE AND REASON


Cllr Gilfoyle expressed a non prejudicial interest in item 17 i), Acquisition of International Clothing Centre.


All Police Authority staff members were deemed to have expressed an interest in item 16 ii), Police Authority staffing.  This item would be moved to the end of the agenda in order that staff could leave the meeting before it was considered. 

4.
QUESTIONS FROM MEMBERS OF THE PUBLIC UNDER STANDING ORDER 24


None.

5.
PRESENTATION OF PETITIONS


None.

6.
QUESTIONS TO THE CHAIR OF THE AUTHORITY UNDER STANDING ORDER 9.1 (a)


None.

7.
MINUTES OF


i)
Performance Committee 13/5/09 (Document B1)


Members were informed that the Budget Book 2009/10 would be available soon and would be circulated.


The list specifying which areas of Nottinghamshire were to be classed as urban (subject to a response time target of 15 minutes) and which as rural (subject to a response time target of 20 minutes) would be published on the police website in the near future.


There had been no response as yet to the appeal against the claw back of the PCSO grant, but this would be checked.


Members welcomed the increase in user satisfaction and although a challenging target had been set, results looked promising.  Officers and staff involved were thanked for their work.

ii) Police Professional Standards Committee 22/5/09 (Document B2)


Mr Dean emphasised the achievements of the Vetting Unit and the fact that it was seen as an example of best practice across forces.


Some regional collaboration of vetting may be possible, probably involving three local forces including Nottinghamshire.


Reasons for a reduction in the use of stop and search were being investigated and members noted that no increased disproportionality had been identified.


An increase in recorded complaints, similar to that across the region had been seen.  Members welcomed the fact that the complaint process was clear and understandable for members of the public.
iii) Standards Committee 12/6/09  (Document B3 - tabled)


 


The change of date of the next meeting of the Standards Committee was noted – Friday 18th September at 2pm.

8.
MEMBERS ATTENDANCE FOR MARCH, APRIL & MAY 2009  (Documents C)

As some reports had been omitted for May, including Mrs Harrison’s attendance at the APA, May’s attendance record would be updated and brought forward to the next Police Authority meeting. 

9.
CONFERENCE REPORT (Document D)

Noted.

REPORTS FOR DECISION (except 11 (iii) for information)

10.
Joint Report of the Chief Constable and the Chief Executive

i)
Annual Policing Plan and Strategy 2009/12  (Document E)



The Chief Executive welcomed the improved process and in particular input from the Service Quality Improvement Group (SQIG).  Various stakeholders had also been involved effectively.  A debrief meeting was to be held to identify further improvements to the process for next year. 


The Plan was aiming for clear, measurable outcomes.  Amendments had been made following extensive consultation and to include national initiatives.  The Executive Summary was very helpful and the ‘easy to read’ summary guide would be very useful.  The Chief Constable and Members agreed that the content of the Plan was very good as was the layout.  The inclusion of outcomes would provide a sound basis from which the Authority and HMIC could scrutinise the Force.  A review process would be put in place.


The Chief Executive, Ms Sleigh and other involved parties were thanked for their work on producing the Plan.

RESOLVED 09/28

To approve the Policing Plan 2009-12 in line with the Policing Plan Regulations 2009.


Ms Sleigh left the meeting.

11.
Reports of the Chief Executive
i) Administrative issues  (Document F)

It had been agreed previously to hold the Police Authority AGM in August.  Decisions as to appointment of Chair and Vice Chair and membership of Committees, Panels and external bodies would be made at that meeting, with newly appointed members slotting in to existing vacancies until then.  An updated skills audit would be made in order to best match Members to roles.


There was currently one vacancy for an Independent Member of the Authority.  Although the Secretary of State had not yet reappointed a nominee, advice had been given by the Home Office to commence the appointment process for an Independent Member in spite of this.  Some changes would be made to the appointment process and improvements taken forward. 


An extra Member was sought for the First Stage Selection Panel.

RESOLVED 09/29

To note the report and

1 Agree that the current Chair and Vice Chair continue to hold office up to the Authority meeting on 12th August 2009 when the Chair and one Vice Chair will be appointed for 2009/10.

2 Agree that membership of Committees and Panels and appointments to external bodies be reviewed at the meeting of the Authority on 12th August.

3 Agree that newly appointed Members be slotted into existing vacancies on those Committees and Panels which meet before 12th August. 

4 To appoint Ms S Webber to the First Stage Selection Panel.

ii) Police Authority integrated decision-making  (Document G)

This report was to clarify the scrutiny role of the Police Authority.  The role of the new Force Strategic Boards (Service Quality Improvement Group (SQIG), Risk Board/Group and Organisational Learning Board/Group) was welcomed. 


Mrs Smith was thanked by the Chief Executive for her work which represented improvements in processes. 

RESOLVED 09/30

To note the report and

1 Agree that Members should be appointed to the Force SQIG (Service Quality Improvement Group), Strategic Risk Board and Organisational Learning Board at the Police Authority meeting on 12th August 2009.

2 Extend the reporting of the SQIG, Strategic Risk Board and Organisational Learning Board to the Performance Scrutiny Board and in so doing incorporate a standing item on the Scrutiny agenda.

3 Look at ways in which to improve scrutiny of support departments

4 At the AGM on 12th August, establish HQ groups for the Criminal Justice Department and the Corporate Development Department.  Also consider establishing a group for Demand Management either then or near the end of the project board’s remit.

5 Consider how HQ groups will align their work with other scrutiny mechanisms of the Authority and how the wider Authority membership will consider these proposals.

6 Align any new proposals with the existing meeting cycle of the Authority.

7 Report back to the next meeting of the Performance Committee in November.

The member of the public left the meeting.

iii)
Custody Visiting Scheme Monitoring Reports  (Document H)

The idea of support sessions for Custody Visitors had been suggested by the Scheme Administrator, Mrs Nash.  This was in addition to regular team meetings, presentations and training.  It provided an opportunity for development and showed good practice.


The Custody Visiting Scheme continued to operate successfully and helped reassure the public that independent volunteers were scrutinising the custody process.


Ms Webber thanked Mrs Nash for her work.
RESOLVED 09/31
1 To note the positive outcomes of the support sessions.

2 To send a formal letter of thanks and commendation to Mrs Nash, Community Contact Officer and Scheme Administrator, for her instigation of the support sessions.

12.
Reports of the Treasurer 

i) European Community Safety Partnership Board (ECSPB) Update  (Document I) 

Benefits of the AGIS project from which the ECSPB  had been formed resulted in interest from many countries within Europe.

Poznan had agreed to lead on a future alcohol project, “Understanding Drinking Lifestyles – Keeping European Youth Sober” and notification of whether the bid is successful should be available around October 2009.  Partners included Nottingham City CDP, Nottinghamshire County Council and the DAAT.  Other partners had also been sought from Southern Europe and included Milan and Athens.

Whilst recognising that the impact of such a project was difficult to quantify, Members requested future feedback on progress and outcomes.  CDP meetings could be utilised for reporting back to Members.  Benefits to partners would also be identified.

RESOLVED 09/32

To note the report and support the submission of the bid for European funding on the 
Alcohol Project. 


ii)
Scheme of Delegation  (Document J)

It was suggested that the Scheme was added to the new Members’ Handbook.


Regarding staff directly employed by the Authority, Members requested that they be kept up to date with any changes arising from the exercising of the Chief Executive’s powers.  (Para 6.3.1)


A proposal was suggested that, within powers delegated to the Chief Constable, some financial restriction be placed on expenditure without prior approval of the Authority, as the Authority was ultimately responsible.  However, it was recognised that in exceptional circumstances a quick decision may be needed or it may be that an event could not be disclosed in advance due to potential public interest or sensitivity, in which case disclosure would be as soon as possible afterwards.  (Para 8.1.7)  The Protocol would be negotiated between the Treasurer, the Chief Constable and the Chief Executive to reflect these discussions as fully as possible.   


The Terms of Reference of the Staff Liaison Diversity Forum would be clarified to include the constitution of its membership at the AGM on 12th August in order to bring it in line with information provided for the other Committees and Panels.

RESOLVED 09/33
1 To approve the revised Scheme of Delegation, which would be published on the Authority’s website and added to the Members’ Handbook, following consultation on the Protocol between the Chief Executive, the Chief Constable and the Chair.

2 To approve the Terms of Reference for Committees and Panels attached as Annex A to the Scheme of Delegation. 


iii)
Statement for the Minimum Revenue Provision 2009/10  (Document K)

There was no change in policy from last year’s (2008/09) Statement.


Any future changes would encompass future changes in financial regulations.

RESOLVED 09/34

To approve the Minimum Revenue Provision (MRP) 2009/10 policy statement based on utilising Option 2 (based on the Capital Financing Requirement at 4% of the opening balance) for supported capital expenditure in 2009-10 and Option 3 (Equal Instalment method) for unsupported capital expenditure for the financial year 2009-10.

13.
Joint Reports of the Chief Executive, Chief Constable and Treasurer
i) Prudential Code and Treasury Management Out-turn 2008-09  (Document L)

Treasury Management activity throughout the year had resulted in a very good position considering the performance on financial markets during the year.  The Market benchmark for investment interest had been exceeded and no temporary borrowing had taken place.


The Chair and Members congratulated the Director of Finance and the Treasurer on their handling of the finances over the year.

RESOLVED 09/35

To note the report.

ii)
Final Budget Monitoring and Out-turn 2008-09  (Document M)

 The report provided a final update on the Budget position for 2008-09.  


A net favourable carry forward of £0.909 million from 2008-09 was proposed.


Variances by Business Area were shown and the overall position of central budgets.  Provision had been made for repayment of long-term loan (LOBO).


Most of the Policing for You reserves and balances were still uncommitted.  Unapplied grants of £1.531 million were available to meet future costs.   


The Government had announced its outline plans for public spending which confirmed the budget settlement of 3.3% for 2010-11.  However, for 2011-12 and beyond, real terms reductions in funding appeared likely and the current strategy for reserves would need to be reassessed.


There was a need to reduce budget reduction impact in future years.  An evaluation had been undertaken of the slippage/over-programming of capital budgets in 2008-09.  It was proposed to rephrase capital budgets of £1.203 million from 2008-09 to 2009-10 and beyond.  The main reason for the programme delay was £0.918 million within technology projects, with precedence being given to implementing Mobile Data projects.


There were no current provisions for replacement of the police helicopter in the capital programme, but a national programme for air support units was in place. 

RESOLVED 09/36

That Members note the report and approve

1 the carry forward of underspent/overspent revenue budgets

2 the reserves and balances

3 the proposed rephrasing of capital budgets

4 the capital financing strategy.


iii)
Annual Governance Statement 2008-09  (Document N)

The Treasurer updated Members on the minor changes and corrections of typographical errors had been made to the Statement since the version that they had been issued. The copy for signature was the final version pending any amendments required as a result of the audit..


It was reassuring that internal control issues identified by officers and staff as part of the assurance statement had not identified any new risks or control problems. Those recorded by officers and staff had either already been actioned or were in the process of being managed.

RESOLVED 09/37

To approve the Annual Governance Statement for 2008-09. 


iv)
Statement of Accounts for the year ended 31 March 2009  (Document O)

This final Statement of Accounts included any updates and was ready to be signed.  It was a very technical document and the Finance team had worked hard to produce it on time.  Again the Treasurer explained the minor typographical changes that had been made since the version that had been sent to them. Theses changes did not affect the overall accounts.


There was now no requirement to disclose even more information relating to pension figures under FRS17.


Members asked why, in the Income and Expenditure Account, amounts were restated.  This was because figures for the East Midlands Special Operational Unit (EMSOU) had now been included. 


Earmarked reserves for carry forwards showed a significant increase this is due to the fact that there were underspends this year, across all areas of the business and therefore under the approved procedure for carry forwards were entitled to the maximum amount, as opposed to the some areas of overspend last year.  Payments had been earmarked for the LOBO repayment of the principle sum(a long-term interest free loan).


Members were informed that figures for Officers’ emoluments included travel expenses.  The remuneration bands may be further subdivided in future years.


The past two years had seen amendments being made to the accounts after actuary adjustments, but it was anticipated that this would not be necessary this year.

 
The Director of Finance and the Finance team and the Treasurer were thanked for their work.

RESOLVED 09/38
1 To scrutinise and raise questions in relation to the Statement of Accounts.

2 To approve the Statement of Accounts 2008-09.

3 To authorise the Treasurer in consultation with the Chair to finalise the Statement and to report to the Performance Committee for information that this had been undertaken.  


Mr Channon, Mr Handley, Ms Jenkin-Jones, Ch Insp Manley, Mrs Smith and the two members of the Press left the room.

EXCLUSION OF THE PUBLIC

Under Section 100(A) (4) of the Local Government Act 1972 as amended by the Local Government (Access to Information) (Variation) Order 2006 the public were excluded from the meeting for the remaining items of business on the agenda on the grounds that it involved the likely disclosure of exempt information as defined in Schedule 12A, Part 1, in Paragraph 1 to the Act and the public interest in maintaining the exemption outweighs the public interest in disclosing the information.

EXEMPT ITEMS

14.
EXEMPT MINUTES OF THE POLICE AUTHORITY MEETING OF 22/04/09  (Document P)

15.
EXEMPT MINUTES OF THE FOLLOWING COMMITTEE MEETINGS

i) Police Professional Standards Committee  22/5/09  (Document Q)

ii) Medical Retirements Committee  22/4/09 & 17/6/09  (Documents R)

16.
EXEMPT REPORTS OF THE CHIEF EXECUTIVE


i)
Reimbursement of legal costs  (Document S)



ii)
Police Authority Staffing – verbal update

17.
EXEMPT REPORTS OF THE TREASURER
i) Acquisition of International Clothing Centre  (Document T)

ii)
Charging for Policing of Football Grounds  (Document U)
18.
EXEMPT REPORT OF THE CHIEF CONSTABLE


i)
Resilience for Chief Officer Team  (Document V)
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