F - Appendix


Police Authority Structure showing links to Force and External Bodies (in yellow)















Proposed Memberships of Committees and Panels for 2009/10 



























Lead Members and Champions 2009-10

	Function



	Commitment required
	Committee/Panel reported to
	Responsible Member

	Lead member on

Major Crime

(Level 2)
	Dialogue with lead officer/ACC lead, training as identified, contribute to strategic assessment, Liase with JC and AS a members of Force Protective Services Board, Feed issues into APA Strategic Policing Network via Link member


	PSB and Performance Committee
	John Clarke and Alan Street

	Lead member on Serious and Cross Border Crime

(Level 2)


	See above
	PSB and Performance Committee
	Chris Barnfather

	Lead member on Counter Terrorism

(Level 2)


	See above
	PSB and Performance Committee
	Jon Collins

	Lead member on

Civil Contingencies

(Level 2)


	See above
	PSB and Performance Committee
	David Dean

	Lead member on Public Order

(Level 2)


	See above
	PSB and Performance Committee
	John Clarke

	Lead member on

Roads Policing

(Level 2)


	See above
	PSB and Performance Committee
	Les Ward


	Function

	Commitment required
	Committee/Panel

reported to
	Responsible Member



	Diversity champion;

Race
	Link to BPA and MEAG
	Diversity/HR Panel and

Community Engagement Committee
	David Dean

	Diversity champion;

Gender
	Link to WIN and Gender Agenda Group 
	Diversity/HR Panel and

Community Engagement Committee
	Gill Harrison

	Diversity champion;

lesbian gay and bisexual 
	Link with LGBT advisory Group
	Diversity/HR Panel and

Community Engagement Committee
	Steff Webber

	Diversity Champion;

Disability
	Link with DAWN
	Diversity/HR Panel and

Community Engagement Committee
	Jean Moore

	Member Workforce Modernisation Board


	Represent the Authority on the Board 


	Diversity/HR Panel
	Eric Kerry

	APA Regional Link member;

Citizen Focus
	Act as sounding board for Regional representative on APA Network


	Community Engagement Committee
	Jean Moore

	APA Regional Link member;

People and Policy
	Act as sounding board for Regional representative on APA Network


	Diversity/HR Panel
	Kam Gill

	APA Regional Link Member;

Strategic Policing
	Act as sounding board for Regional representative on APA Network


	PSB/Performance Committee
	Phil Hodgson


External Bodies

APA Business Network Regional Representative; 

Ms G Harrison

Safer Nottinghamshire Board

Chief Executive and Cllr W J Clarke

Nottinghamshire Community Safety Trust


One Trustee


Cllr I Malcolm

East Midlands Regional Training Partnership Group
One Member
Mr D Dean with Mrs G Harrison as substitute

LCJB Race Issues Sub Group

Miss J Moore MBE JP

North Midlands Helicopter Joint Members Panel


Two representatives

Cllr I Malcolm and Cllr G Gilfoyle

Nottingham Children’s Partnership Board Children’s Trust

Mr P Hodgson

Crime & Disorder Partnerships





POLICE AUTHORITY





Divisional/Departmental Meetings





Performance Scrutiny Board





Staff Liaison Diversity Forum





Police Professional Standards Committee





Pensions Forfeiture Panel





Senior Appointments Panel








Standards Committee








Performance Committee





Community Engagement Committee








East Midlands Police Authorities Joint Committee


Force Partnership Project Board


CDRPs


Strategic Business Review











Corporate Governance & Resources Panel





Human Resources & Diversity Panel





Policing For You Programme Board


Focus








Minority Ethnic Advisory Group


Race and Diversity Strategic Board


Gender Agenda 2


Nottinghamshire Police Learning and Development Executive


Culture and Leadership


Performance Development


Internal Communication





Estate Management Board 


Pensions Working Group


PFI Monitoring Committee


Management of Police Information Project Board 


Best Use of Resources Family Project Board


Force Health and Safety Committee


Risk Management Group


Strategic Risk Board


Organisational Learning Group





Performance Committee





Cllr C Barnfather


Cllr J. Clarke


Mr D Dean


Cllr G Gilfoyle 


Cllr E Kerry


Mr A Street


Dr P Hodgson


Ms G Harrison


Cllr L. Ward


Ms K Gill





Policing For You Programme Board (Chief Executive)


Focus (Mr A Street/Policy Officer)








Estate Management Board (Mr A Street with Treasurer as substitute)


PFI Monitoring Committee (Cllr J Clarke, Cllr L Ward, Mr D Dean and Chief Executive)


Impact Project Board (Treasurer and Cllr L Ward)


Best Use of Resources Family Project Board (Cllr C Barnfather and Treasurer)


Health and Safety Committee (Cllr G Gilfoyle and Chief Executive)


Strategic Risk Working Group (Chief Executive/Treasurer)


Strategic Risk Board (Cllr J. Clarke with the Chief Executive as substitute)


Organisational Leaning Group (Chief Executive)


Strategic Budget Group (Treasurer)


European Community Safety Partnership Board (Chair and Treasurer)


Airwave Project Board


Force Mobile Data Project Board


Environmental Management Board (Ms J Moore)





Corporate Governance & Resources Panel





Cllr G Gilfoyle


Cllr C Barnfather


Ms G Harrison


Dr P Hodgson


Cllr J Collins


Cllr L Ward














East Midlands Police Authorities Joint Committee (Chair and Vice Chair)


Force Partnership Project Board (Mrs G Harrison and Ms S Webber)


Strategic Business Review (Chair, Vice Chair plus Chief Executive and Policy Officers)


Service Quality Improvement Group (Mrs G Harrison)








Community Engagement Committee





Cllr I Malcolm


Cllr M. Quigley


Cllr J Collins


Cllr J. Zadrozny


Independent Member


Ms K Gill


Miss J Moore


Ms S Webber








Minority Ethnic Advisory Group (Chief Executive)


Race and Diversity Strategic Board (Mr D Dean and Chief Executive)


Gender Agenda 2 (Mrs G Harrison)


Nottinghamshire Police Learning and Development Executive 


(Cllr J Zadrozny)


Culture and Leadership (M Quigley)


Performance Development (Mrs Harrison)


Internal Communication (Ms K Gill)





Human Resources & Diversity Panel





Cllr M. Quigley


Ms K Gill


Ms G Harrison


Miss J Moore


Cllr J Zadrozny


Mr D Dean











Professional Standards Committee





Cllr E Kerry


Cllr J Collins


Cllr G Gilfoyle


Cllr L Ward


Mr D Dean


Ms K Gill


Miss J Moore











Standards Committee





Cllr E Kerry


Cllr I Malcolm


Ms J Charlton


Ms G Harrison,


Mr A Street

















Pensions Forfeiture Panel /Business Appeals Panel/Medical Retirement Panel





tbc




















Performance Scrutiny Board





Cllr C Barnfather


Mr A Street


Ms S Webber


Dr P Hodgson


Cllr G Gilfoyle


Cllr J Collins


Cllr J Clarke

















Force Protective Services Project Board (Mr A Street and Cllr W J Clarke)


Force/Demand Management/Project Board (Miss J Moore MBE JP)


Lead Members Protective services; see below








Health & Safety


Cllr G Gilfoyle





Every Child Matters


Dr P. Hodgson





Communications


Ms K Gill














Custody Visiting


Ms S Webber





Criminal Justice & Corporate Development


Miss Jean Moore MBE, JP


Cllr I Malcolm





A Division





� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_chris_barnfather/" �Cllr Chris Barnfather� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_jason_zadrozny/" �Cllr Jason Zadrozny� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/mr_alan_street/" �Mr Alan Street� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/ms_steff_webber/" �Ms Steff Webber� 














� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_chris_barnfather/" �Cllr Chris Barnfather� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_jason_zadrozny/" �Cllr Jason Zadrozny� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/mr_alan_street/" �Mr Alan Street� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/ms_steff_webber/" �Ms Steff Webber� 








B Division





� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_glynn_gilfoyle/" �Cllr Glynn Gilfoyle� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_les_ward/" �Cllr Les Ward� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_mike_quigley/" �Cllr Mike Quigley� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/miss_jean_moore_mbe_jp/" �Miss Jean Moore MBE, JP� 








D Division





� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_eric_kerry/" �Cllr Eric Kerry� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_john_clarke_chair_of_the/" �Cllr John Clarke�


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/dr_philip_hodgson/" �Dr Philip Hodgson� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/mrs_gill_harrison/" �Mrs Gill Harrison� 








C Division





� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_ian_malcolm/" �Cllr Ian Malcolm� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/cllr_jon_collins/" �Cllr Jon Collins� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/mr_alan_street/" �Mr Alan Street� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/mr_david_dean/" �Mr David Dean� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/ms_kamaljit_gill_ba_msc/" �Ms Kamaljit Gill BA MSc� 


� HYPERLINK "http://www.nottinghamshire.police.uk/npa/members/ms_steff_webber/" �Ms Steff Webber� 








Nottingham Crime & Drugs Partnership and County Safer Board





Chief Executive/Cllr John Clarke or Mr Alan Street





Mansfield Partnership Against Crime





Ms S Webber





South Nottinghamshire Community Safety Partnership





Ms G Harrison














Ashfield Partnership Against Crime





Ms S Webber








Bassetlaw/Newark & Sherwood Crime & Disorder Partnership








Miss J. Moore








