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REPORT OF THE TREASURER

Author of the Report: The Treasurer
Police Authority Development Plan Process

EXECUTIVE SUMMARY

This report is to formalise the process for the Police Authority Development Plan and follows on from the discussions at the Members Business Meeting in August.

RECOMMENDATIONS

Members are requested to note this report.

BACKGROUND

Members will recall the report produced for the Members Business meeting and this is attached at Appendix A. 
From the comments made at the Business meeting a scope for each of the meetings has been created and is attached at Appendix B.

Some initial dates have been suggested and it is important that as many of the required persons attend each of the meetings. The suggested meeting dates are attached at Appendix C.

1. FINANCIAL IMPLICATIONS: None as a direct result of this report, but the final development plan may have financial implications that will need consideration within the budget setting process.
2. LEGAL IMPLICATIONS: None as a direct result of this report.
3.
PERFORMANCE IMPLICATION: the final development plan will have direct performance implications with targets to be achieved that affect the performance of the Authority.
4. POLICING PLAN PRIORITIES THIS REPORT RELATES TO: This report supports all Policing Plan Priorities.

5. COMMUNITY ENGAGEMENT ISSUES: None as a direct result of this report.

6. CRIME AND DISORDER IMPLICATIONS: None as a direct result of this report.

7. DIVERSITY AND EQUALITY IMPLICATIONS: None as a direct result of this report. 
8. EVERY CHILD MATTERS: None as a direct result of this report.

9. CONCLUSION AND RECOMMENDATIONS

The recommendations are as set out at the front of this report.


Charlotte Radford

Deputy Chief Executive & Treasurer
10.
BACKGROUND PAPERS AVAILABLE FOR INSPECTION


Previous Development Plan

11.
APPENDICES

A – Report to MBM on suggested process

B – Scope for the Development Plan meetings

C – Suggested dates for meetings
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BACKGROUND

The Police Authority has had a Development Plan in place for a number of years. Key developmental issues have been identified and individual Committees and Panels have been charged with monitoring and ensuring that the objectives are achieved. Each Committee and panel reviews the specific element of the plan at each meeting.

The Authority adopted a Development Plan in July 2004, which identified its strategic goals and priorities. An action plan was agreed as a part of the Development Plan, this is intended to complement the Policing Plan, which is the document in which the Authority agrees the policing priorities.

The restructuring of the Committees and Panels supporting the Authority and the Development Plan was approved at the Authority meeting of 1 December 2004 and took effect from 1st January 2005.

Members Review sessions were held at the end of 2006 and produced Member suggestions as to how to improve the functioning of the Authority. The Standards Committee has taken this work forward and elements of it were then included in the Plan for 2007/9.

A further adjustment of the authority structure was agreed at the Police Authority meeting on the 21st February 2007, together with a Member Training Plan.

It was agreed that the development of a new Development Plan for the Authority for the period 2007/9 would be delayed to mid 2007 in order to allow the new independent members appointed from April 2007, and any new Councillor members taking office in May 2007, to be involved in the debate about the organisation's future.

The Police Authority Development Plan was agreed in June 2007 together with an associated action plan

Progress against the action plan has been significant. The Plan has been revised to take account of the likely requirements of the police authority inspection process.

The Development Plan is owned by Members and Staff of the Authority and during 2009-10 individuals have been identified with having specific responsibility to progress individual elements of the plan.

It is important that the Development plan is also aligned with the Annual Policing Plan. Synergy between the two processes is fundamental to ensuring that the Police Authority effectively carries out its role of critical friend and allows both parts of the organisation to move forward positively.

Consequently, the Authority Development plan needs to consider the medium term aspirations and objectives. The current plan was a three-year plan and as an Authority we should be looking to both the immediate and longer term in the way we move forward. Consideration should also be made of looking at issues that may already be coming to light that may affect the Development Plan four and five years ahead.

The development Plan itself is a live document and therefore can be added to and amended at any stage during the Plan life, to reflect the changes to which the Authority may have to adapt and which could not have been foreseen at the start of the process.

SUGGESTED PROCESS FOR

PRODUCING THE AUTHORITY’S DEVELOPMENT PLAN

2010-11 to 2012-13

September 2009

Chairs of Authority, Performance Committee, Community Engagement Committee, Police Professional Standards Committee, Standards Committee together with the Vice Chair, Chief Executive and the Treasurer meet.

This meeting would be to discuss the main development issues that need to be included in the detailed development plan. Responsible members should also be identified.

Early October

Each Committee Chair should meet with the panel Chairs that report to their specific committee.

This meeting would be to discuss the main development issues that need to be included in the detailed development plan. Responsible members should also be identified.

Late October

Chairs of Authority, Performance Committee, Community Engagement Committee, Police Professional Standards Committee, Standards Committee together with the Vice Chair, Chief Executive and the Treasurer meet.

This meeting would be to discuss the full range of development issues identified. This would also include an assessment of any resource implications in meeting the developments identified.

Finally the meeting should also identify the key developments that the Authority has as a priority.

November

Chairs to take a report to their respective committees on what has been produced for member opinion and feedback.

Community Engagement may for 2009 require a special meeting to discuss this, but alignment of committees for 2010 would ensure that the process would be possible without any additional committee meetings in the future.

December

The Police Authority would agree the full plan and the agreed Key Development Objectives for 2010-11.

This would allow a fall back position of February Police Authority meeting should there be need for any final amendments.

Appendix B

Police Authority Development Plan 

Scope for meetings

September meeting

Attendees required:

· Chair of Authority – Cllr J Clarke,

· Chair of Performance Committee – Mr A Street,

· Chair of Community Engagement Committee – Ms J Moore,

· Chair of Police Professional Standards Committee – Mr D Dean,

· Chair of Standards Committee – Mrs J Charlton,

· Vice Chair – Mrs K Gill,

· Chief Executive – Mr S Hobbs,

· Treasurer – Mrs C Radford.

This meeting will be arranged through the Police Authority Office.

Scope:

This would be the first meeting to discuss the Police Authority Development Plan.

The Development Plan should be based upon a risk analysis of all areas within the Policing Plan, Policing Pledge and issues that the Authority and Force will be facing in the short (12 months), medium (2-3 years) and long-term (3-5 years).

The risks should be analysed for threat and opportunity and each relevant committee should consider the developments it needs to be making to ensure opportunities are maximised and threats minimised.

This group should also be considering generic risks and risks affecting working arrangements for the Authority (ie CDRP’s).

When the group meets again it will have had time to discuss what should be considered within the plan with relevant panel members. The items identified should be presented to the next meeting in order of priority.

Resource implications both financial and other will need to be considered at each meeting and fed back to the Late October meeting so that it can inform the budget setting process.

Early October Meeting:

Attendees:
Each Committee Chair will need to meet with the Chairs of Panels whose meetings report into that committee.

The Authority will make an initial meeting, but if this needs to be re-arranged then the Chair should do this and inform the Police Authority office so that a meeting room can be arranged.

This meeting should identify the developments specific to the committee and panels. There should be some detail on how this is to be achieved and assessed.

Late October Meeting:

Attendees:
If Chairs of Committees change at the end of September this will need to be reflected in attendees at this meeting.


The Chair, new Chief Executive and the Treasurer are also required for this meeting.

This meeting would be to discuss the full range of development issues identified. This would also include an assessment of any resource implications in meeting the developments identified.

Finally the meeting should also identify the key developments that the Authority has as a priority.

Appendix C

Suggested dates for meetings

September meeting:

Date: 28th September 2009 10am

Attendees:

· Chair of Authority – Cllr J Clarke,

· Chair of Performance Committee – Mr A Street,

· Chair of Community Engagement Committee – Ms J Moore,

· Chair of Police Professional Standards Committee – Mr D Dean,

· Chair of Standards Committee – Mrs J Charlton,

· Vice Chair – Mrs K Gill,

· Chief Executive – Mr S Hobbs,

· Treasurer – Mrs C Radford.

Early October meetings:

Performance Committee

Date: 30th September 2009 12.15

Attendees:

· Chair of Performance Committee

· Chair of Corporate Governance and Resources Panel

· Chair of Performance Scrutiny Board

Community Engagement Committee

Date: 30th September 2009 1.15 pm

Attendees:

· Chair of Community Engagement Committee
· Chair of Human Resources & Diversity Panel

Late October meeting:

Date: 30th October 2009 1.30 pm

Attendees: as for September meeting 

Standards Committee

Date:
None currently set, as there are no reporting panels. However, a separate meeting with the Chair and or Vice Chair might be appropriate.

Police Professional Standards Committee

Date:
None currently set, as there are no reporting panels. However, a separate meeting with the Chair and or Vice Chair might be appropriate.
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