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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

________________________________

MINUTES OF A MEETING OF THE

COMMUNITY ENGAGEMENT COMMITTEE

HELD ON WEDNESDAY 1 JULY 2009

AT 10.00 AM

IN COMMITTEE ROOM B

COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM

________________________________

MEMBERS PRESENT
Cllr J Clarke  (from 10.40am)

Cllr G Gilfoyle

Mrs K Gill

Mrs G Harrison

Dr P Hodgson 

Cllr I Malcolm 

Miss J Moore MBE JP (Chair)

Mr A Street   (until 11.10am)

Ms S Webber 

OFFICERS PRESENT

Mr C Handley


-
Policy Officer

Mr S Hobbs



-
Chief Executive

Ms P McDonald  (until 11.10am)
-
Programme Manager, Corporate Development


Mr H Roberts



-
Deputy Chief Constable

Mrs D Warriner


-
Committee Officer



____________________________________

1.
APOLOGIES FOR ABSENCE


Received from Ms D Black, Cllr M Cox and Ms W Jones.

2.
DECLARATIONS OF INTEREST

None.

3.
MINUTES OF THE COMMUNITY ENGAGEMENT COMMITTEE 1ST APRIL 2009 


Allocation of Members to areas of the Police Authority Development Plan would be reviewed at the AGM in August.  In the meantime, Miss Moore would take over Cllr Napier’s role under ref 7.5.


The Deputy Chief Constable had met members of the NHS Trust to consult on the Policing Plan and they had been complimentary.  As they were keen on reducing the number of smokers, they had asked about police involvement with reducing levels of tobacco smuggling.  The Force was already supporting HM Revenue and Customs with this initiative and would continue to do so.  There had been some reduction in the number of smoking shelters at Force HQ.


Other organisations consulted the Police and the Authority on their own Plans, often near the final stage and sometimes by e-mail earlier on.  The level of consultation would be checked by the Chief Executive.  There was good liaison with partners in specific areas such as child protection. 

REPORTS FOR INFORMATION

4.
Reports of the Chief Constable
i) Consultation Report
Having studied the report in advance of the meeting, Members raised various questions:

· Did the survey sample of at least 1,000 provide a representative sample and what were the demographics?
The sample did constitute a reasonable selection and was based on random probability.  Ms Black would contact Ms Gill directly to explain further.
· Analyse findings were to remain in-house – would the Authority be included in their review?

Yes, once the public confidence questionnaire survey had been finalised, findings would be presented to the Authority.  Capacity for analysis would be increased, also for the Service Quality Improvement Group (SQIG).

· As shown in Appendix D to the report, satisfaction levels by victims of anti-social behaviour (ASB) were rather low (47.4%) compared to other areas.  What measures were being taken to address this?

Recently, the Force had started looking at repeat victims of ASB and targeting particularly problematic areas.  It was agreed that partners and parents had an important role to play and that relevant and affordable facilities for young people were required.  Good practice from some areas could be rolled out to other areas.  Members suggested that more proactive measures could be taken, including working more closely with businesses and planners in order to make newly built premises more secure.  ASB was regularly identified as one of the top three priorities at neighbourhood policing meetings.  Recommendations would be considered at the SQIG.   

RESOLVED

09/07

To note the report.

ii)
Force wide programmes/projects/strategies 


Since publication of the report, more programmes had been completed and the Policing for You workstreams were in a state of flux.  Ch Supt Moyes would update Members at the forthcoming Away Day.


The Strategic Business Review had identified further work: the flexible workforce concept, a report on which would be brought back to the Authority; investigative processes, looking at near misses; and leaner processing.


In answer to a question on the common assessment framework, the Deputy Chief Constable would check if young people were being flagged up in custody suites.  A presentation on Every Child Matters would be given in due course.


A display of new front counter colours, furnishings, touch screen facility etc would be given the day after this meeting and Members were welcome to attend.  There would also be examples of lamps, both traditional blue lights and more contemporary styles.  Replacement of current facilities would be on a staged timescale, subject to funding, with the most rundown ones being replaced first


The single non-emergency number had been agreed and would be in use in September or October.   Members noted that voicemail did not currently work properly on BlackBerry devices.  In order to fulfil a requirement of the Policing Pledge, getting back to you within 24 hours, this would need to be resolved.

RESOLVED

09/08

To note the report.

Ms McDonald left the meeting.
5.
REPORTS OF THE CHIEF EXECUTIVE

i) Police Authority Consultation and Engagement
Members were reminded that Ms Gill, Mrs Harrison, Miss Moore and Ms Webber were now attached to Neighbourhood Policing Teams and would in future report back to the Community Engagement Committee on the conclusions of these pilot exercises.  The Chief Executive was also visiting Neighbourhood communities in the Ashfield area.

The Policy Officer had attended the Place Survey presentation on findings on 26th June and had found it very useful.  It had suggested that the majority of members of the public thought that they were unable to influence local decisions.  The number of volunteers was falling and it could be challenging to get representation at meetings.  Satisfaction levels with the Fire and Rescue Service, GPs, hospitals and dentists were improving, whereas satisfaction with the Police Service was falling.  

There was no feedback from the Service Quality Improvement Group (SQIG) at the moment.  Actions would be tracked through a database and would be a standing item on the Performance Scrutiny Board agenda.  The SQIG was customer-driven and was more of an internal system than organisational learning which was lessons learnt from professional standards issues.  The Policy Officer would work with Ms Gill and the Chief Executive to draw out specific recommendations from the SQIG.

Members asked to be kept informed about forthcoming consultation events.  A Dragon’s Den initiative was to take place in Ashfield at the end of the year and Miss Moore would have some involvement with this.

RESOLVED

09/09

To note the report.
ii)
Revision of Police Authority and Force Consultation and Engagement 
Strategy

This report provided a joint update on Authority/Force consultation and engagement.  Appendix 1 provided an action plan with timescales.  The joint consultation strategy 2009-12 would be considered by the Safer Nottinghamshire Board, DAAT, LSP, etc.

RESOLVED

09/10


To note the revised draft strategy.


iii)
Safer Nottinghamshire Board (SNB) report back

Cllr Mick Murphy had been appointed for the County Council and Tim Spink was the interim coordinator.  The SNB burglary gold group had produced a leaflet on burglary prevention.  House burglary had reduced and was now close to the Most Similar Forces average.   More specific help would be given to Ashfield including sustainability, shadowing and mentoring.  The NPIA were supporting Ashfield with neighbourhood management and anti-social behaviour.  Partnership working was now improving in the area and best practice being shared.  The rest of Nottinghamshire showed better than average results.


Reports on youth crime had been produced by the Office of the Prime Minister (OPM) and by Kings College and copies could be provided to Members on request.

RESOLVED

09/11

To place  Minutes of the SNB meeting on the Extranet.

iv) East Midlands Police Authority/Forces Collaboration report back

A Collaboration Plan would be produced and an Annual Report was due in August.  It was possible that an Assistant Chief Constable would be appointed to lead on collaboration.  This would be considered at the Regional Away Day around October, date to be confirmed and a business case prepared.   There was a shift towards regional productivity and robust outcomes.


Collaboration between Lincolnshire, Derbyshire and Nottinghamshire on vetting was being considered, which would probably be led by Nottinghamshire as it was considered an example of best practice.  The benefits/realisations group were looking at efficiencies and would identify local benefits, although these were not completely tangible.    


Other elements may also be suitable for collaboration, including some for Police Authorities. 


RESOLVED

09/12
1 To produce a progress report from the Joint Committee.

A discussion took place about the determination of exemptions.

It was agreed that, as CDP meetings are held in private, item 6 i) should remain exempt.  However, the Chief Executive would discuss with CDPs whether future CDP reports could be held in public.

Item 7 would remain exempt for reasons of anonymity as it included the recording of young people, some under the age of 16.

Exclusion of the Public 

The Authority were invited to resolve - 

That under Section 100(A) (4) of the Local Government Act 1972 as amended by the Local Government (Access to Information) (Variation) Order 2006 the public were excluded from the meeting for the remaining items of business on the agenda on the grounds that it involved the likely disclosure of exempt information as defined in Schedule 12A, Part 1, in Paragraph 1 to the Act and the public interest in maintaining the exemption outweighed the public interest in disclosing the information.

EXEMPT ITEMS

6.
CDRP REPORTS

i) Members/staff report back
7.
Viewing of Video Booth Consultation at Djanogly College and referral of 
issues raised to Service Quality Improvement Group
DATE OF NEXT MEETING

The next meeting is scheduled for Wednesday 30th September 2009 at 2pm. 

The meeting closed at 12.45.
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