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Police Authority Action Plan

Revised February 2009 by reference to:

· Police Authority Self Assessment Framework Review January 2009 

· Member Reviews 2008

· Deliberations of Police Authority Self Improvement Group


	.
	
	

	Strategic Priority
	Goals
	Action/Notes 
	Status
	Responsible 

Committee/Panel

	1.
Working in 
partnership
	1.  To play a full role in the support programme for CDRPs
	· PA has membership of Safer Board  (Chair + CE) and City CDP Board (Vice Chair + CE)

· Independent members sit on Strategic CDRP groups. Templates are in place for feedback into Community Engagement Committee

· PA (CE) is leading on community engagement project for Safer Board and progress to be reported to September 2009 committee

· PA has consulted with CDP’s on targets, and budget. PA led consultation with partners on joint confidence strategy. 

· PA is working with Force via Editorial panel to ensure that PA is influencing development of policing plan and ensuring that SQIG process is integral to planning process.

· PA application in January 2009 for participatory budgeting in Mansfield was successful see 1.5 below.

· PA active promotion of funding for Dragons Den project in Ashfield


	Green


	Community Engagement Committee

	
	2.  To collaborate with partner forces/authorities in the East Midlands and neighbouring areas.
	· CE is Secretary to joint committee and has had input into consultation on regional collaboration plan and constitutional review of role of joint committee.
· Joint Committee papers on members extranet and relevant issues reported to Community Engagement committee

· Programme director is to personally attend police authority on a twice yearly basis; Director to attend Community Engagement Committee September 2009.

· CE has drafting proposed performance framework for collaboration on behalf of East Midlands Police Authorities for August 2009



	Green
	Community Engagement Committee

	
	3.  To contribute to the scrutiny of CDRPs via Scrutiny Plus.
	· Establish presence and role on Scrutiny Committees- discussion has taken place with County and City Councils as to how scrutiny will be aligned.


	Green
	Community Engagement Committee

	
	4. To promote and support the role of members within CDRPs and link issues rose into members’ Divisional role. 


	Amalgamate in 1.1 above.
	Green
	Community Engagement

Performance Scrutiny Board

	New
	5.  To ensure successful implementation of participatory budgeting pilot for march 2009
	· Project needs to be scoped and joint working with Mansfield district Council established to maximise use of existing participatory budgeting processes.

· Key personnel to attend public meeting in line with Home Office expectations and Home Office review meeting.

· Bid process completed and Funds have been distributed and monitoring/review of projects to follow April 2010 to PSB


	Green


	Performance Scrutiny Board

	2.  Performance 
	1.  Ensure continuous improvement in Force’s data quality
	PA has ongoing membership of Champions Group. Registrar presentation to Business meeting December 2008. Presentation to Performance Scrutiny Board August 2009.


	Green
	Performance Committee

	
	2.  Focus on quality of service issues as key indicator of performance.
	· Refine agenda of Performance Scrutiny Board to reflect changes in Force Focus Process; for June 2009. Awaiting completion of review of force decision-making processes September 2009. 
· Reality test quality issues via Community Engagement; Change to neighbourhoods will result in allocation of members to small group of neighbourhoods and provide opportunity to dip test priority setting etc, establish by June 2009; report to police authority in February 2009 to establish concept, report to Community Engagement Committee September 2009 to role out. 

· Force and Authority Joint Confidence Strategy in place. Additional market research activity agreed at Policing for You board in June 2009.


	Amber
	Performance Committee/PSB Cross Authority work with Community Engagement committee

Member: Alan Street

	
	3.  Encourage maximum possible empowerment of officers and staff under effective supervision of managers.
	· Monitor through ‘Policing for You’ programme monitor Force’s Policy/procedure

· Reality test empowerment via members on Division; process needs to be established for this for June 2009: this is outstanding

· Revision to PFY work programme currently being undertaken by Force. PA to contribute to review via CE and assess implications thereafter.


	Amber
	Performance Committee

Policing for you Programme Board

Force Project Boards

Member: Chris Barnfather

	
	4.  Focus on performance data by exception and on organisational learning resulting.
	· PSB and Divisional Meetings Agenda to be kept under review following review of Focus.

· Organisational issues; Force have now established organisational learning strategy board and group which the Police Authority is represented on.
	Green


	Performance Committee/PSB

Community Engagement Committee (Strategic Business Review)

Cross Authority approach – PSB Professional Standards, HR Panels. 

	
	5.  Develop scrutiny of level 2 Protective Services performance with a view to utilisation in Regional Joint Committee and in monitoring of EMSOU.


	· Member champions established for each area for protective services; induction process for champions is ongoing. Briefing for protective services members September 2009.

· Protocol/ Performance management framework established for EMSOU.


	Green
	Performance Committee/PSB

	3.  Planning
	1.  Implementation of Policing for You project.
	· Force Project Board links to Authority Committees/Panels specified in Report to Police Authority August 2009.
PA fully embedded in structure but review of PFY process may necessitate further review.


	Green


	Police Authority 

	
	2.  Ensure effective governance process for Policing for You initiatives


	· See 3.1 above.

· Force revisions of decision-making processes consulted upon with Authority and to be finalised September 2009 with PA structure to be revised as part of 2009-10 Development Plan/ Authority Strategic assessment process.

	Amber
	Resources Panel (Individual Committees/Panels identified across the Authority)

Member: Chris Barnfather



	
	3.  Ensure feedback from community influences Force Decision-making. 
	· SQIG process is now embedded but requires further review/development to ensure maximum effectiveness

· Review of priority setting by neighbourhoods: see above

· Safer Board project led by PA.

	Green
	Community Engagement Committee

	
	4.  Ensure feedback from Community influences Policing Plan priorities and CDRP plans. 
	· SQIQ established, SBR processes and Force planning process should ensure that this objective is achieved 
· To be further reviewed on completion of Safer Board Community Engagement project.
	Amber
	Community Engagement Committee

	
	5.  Increase alignment planning process/budget setting /allocation of resources
	· Force Performance / Resources Group have member representation.

· PURE process is now well established in Authority. Issues identified by 2009 UoR to be progressed via Corporate Governance and Resources Panel.

· PSB reviewed 2008 development areas; Demand management and Business Intelligence \Unit; against outcomes indentified in business cases by April 2009. member group for Criminal Justice and Corporate Development established August 2009.

· Link as between planning and resource developments needs to be built into six monthly reviews of policing plan; for June 2009; work is ongoing. Risk based approach to budget setting to be developed by Corporate Governance and Resources Panel.


	Green
	Performance Committee

Resources Panel 

	4.  Standards and Diversity 
	1.  Improve knowledge of and communication with minority groups, particularly in inner city areas and with disabled and young people.
	· Member champion for different areas of Diversity appointed and reviewed August 2009 and link with ACPO and with IAG’s; WIN, BPA, DAWN being established.

· JV award for 2009 targeted on young people and awarded September 2009.

· Purchase of video booth following pilot recommended to Community Engagement Committee September 2009.

· Project with College on production of DVD re mounted unit; further develop this by closer links with HEI’s e.g. research and evaluation,

· Strategy and action plan for youth needs to be developed to take account of CDRP and County agency. Lead member appointed on Every Child Matters issues. Policy Officer (Community Engagement) to meet with Force Youth Officer to progress youth strategy and ensure that PA contributes to this.


	Green
	Community Engagement activity

	
	
	· 
	Green
	

	
	
	· 
	Green
	

	
	
	· 
	Amber
	

	
	
	· 
	Red
	

	
	2.  Utilise knowledge / feedback of minority groups to improve services involving complaints and victim satisfaction/grievance data.
	· SQIQ process is gate keeping this information. Audit trail use by SQIG by June 2009.

· PA role in new MEAG will also provides opportunity to review this.
	Amber
	Community Engagement Committee

HR Panel



	
	3.  Improve knowledge of and responsibility of members for monitoring of Every Child Matters implementation.

	· Working Group established and initial report to Police Authority meeting in June 2007.

· Draft Action Plan is outstanding and needs to be completed for April 2009.

· Appointment of member champion (Phil Hodgson).

· Report to January 2010 Committee
	Amber


	Community Engagement (Cross Authority Working Group)

	
	
	· 
	Red
	

	
	
	· 
	Green
	

	
	
	· 
	Amber
	

	
	4.  Ensure completion of Equality Impact Assessments in Authority.

	· Single Equality Scheme published May 2008 includes revised timetable for completion of impact assessments
· Most assessments have been completed; outstanding assessments to be completed by December 2009.
	Red
	HR and Diversity Panel

	
	5.  Monitor implementation of review of Force’s Diversity Equality Scheme.

	· On Agenda of HR/Diversity panel.

· Ongoing via diversity Panel; meeting to be rearranged for February 2009.

	Amber
	HR and diversity Panel

	
	6.  Develop Authority Diversity/Equality Scheme.


	Completed May 2008
	Green
	HR & Diversity Panel

	
	7.  Develop role of Authority on independent Advisory Groups.

	Police authority has had key role in developing and resourcing independent MEAG and recruiting for new group and plays an active role in PDAG.


	Green
	HR & Diversity Panel

	
	8. Identify processes to seek to ensure opportunity for female and ethnic progression into Senior Officer positions on merit.


	· HR panel has focussed on these issues and the work is ongoing
	Green
	HR & Diversity Panel

	5.  Standards
	1.  Ensure smooth adoption of Revised Code of Conduct for members.
	· Code adopted and training taken place. Recruitment of new independent members has been agreed jointly with county council.


	Green
	Standards Committee

	
	2.  Develop Member Review Process and oversee implementation.
	· Ongoing via standards Committee
	Green
	Standards Committee

	
	3.  Revision of Financial Regulations/ Delegations. 

	· Revised financial regulations in Police Authority September 2007.

· Revised scheme of delegation draft June finalised September 2009.

· Standards Committee work plan established September 2009.
	Green


	Corporate Governance & Resources panel

	6.  Resourcing
	1. Focus on best use of resources by Force involving IT, HR and Asset use.

	· Increased scrutiny of budget process via Force Project Board and Treasurer Link to budget groups.

· Three-year efficiency plan has been established with PA input.

· Appointment of PA efficiency champion has been actioned September 2009.
	Amber
	Performance Committee

Corporate Governance & Resources Panel

HR & Diversity Panel

Member: Chris Barnfather

	
	4. Identify further European and other external sources of funding.

	· Follow up to AGIS project on business crime being considered by the region.

· European and local partners have submitted a bid to the EU for Harmful Drinking in young people project.

· Steering group for EC projects established June 2008

	Green

	Corporate Governance & Resources Panel

	7.  Community Engagement
	1.  Regular communication with a range of organisations including voluntary organisations, Parish Councils, Neighbourhood Watch and area committees.

	· Work is ongoing with voluntary organisation. Contact with parish councils established via bulletins.
	Amber
	Community Engagement Committee

	
	2.  Structure engagement with communities via revised Force/Authority Consultation Strategy, which is focussed on Force business processes (including counter terrorism).

	· Revised consultation strategy agreed.

· To be further reviewed on completion of CDRP community engagement project.
	Amber
	Community Engagement Committee

	
	3.  Ensure that Authority/Force effectively considers feedback from local communities, via Neighbourhood policing.

	· SQIQ process now established
· Dip testing of neighbourhood policing priorities to be carried out as referred to above.
	Green
	Community Engagement Committee

	
	4.  Identify and plug any groups arising from current under representation of communities in Authority.

	· Revised community Engagement strategy established

· Independent member recruitment process to be reviewed by March 2009 and any development areas addressed in future recruitment exercises.
	Amber
	Community Engagement Committee

	
	5. Steps taken to inform the community of safeguards in place to counter terrorism and engage with the Community on these issues.  Include in consultation strategy at 2. Above


	· Police authority is involved in PREVENT agenda and has taken in the equality impact assessment process.

· APA published Strategic Framework for Police Authorities. Report to police authority in December 2010
	Amber
	Community Engagement Committee

	
	6. 
	· 
	Red
	

	8.  Self Improvement/ Development 
	
	
	
	

	 Develop leadership of the organisation
	Develop and agree spheres of influence as between Chairman, Chief Executive, Deputy and Committee/Panel Chairs to be reflected in revised job descriptions where necessary.

Identify any specific training needs for leadership of PA and prioritise these.

Revise PDR process for Chief Executive (in consultation with post holder) involving Member (to be identified) plus Chair of Standards Committee (with her agreement) and ensure that objectives are reviewed regularly thereafter.

Monitor and Review operation after a six month period


	Completed: Revised job description of Chairman to be considered at Police Authority meeting in February 2009.
To be incorporated in updated training plan

To implement from January 2009

May 2009
	Green

Green

Green

Green


	Police Authority/ Chairman/Chief Executive

Improvement Group February and Police authority meeting February 2 to consider.

PDR process for staff to be completed February 2009 with chief executives PDR to follow

Self Improvement Group

	 Improve functioning of police authority office and processes
	Specific Issues to be addressed:

· Office opening hours to be circulated and maintained 
· Good practice on not tabling papers to be implemented in respect of Force and authority papers identify best practice and agree and adopt
· Description of staff duties to be updated and circulated 
· List of member involvement in internal and external bodies to be complied and circulated

· Force contact list to be updated, circulated and kept under review

· Review of internal communications to include revision of handbook and ‘raising the profile of NPA’

· Consider if appropriate to have a planning/ away day staff and PA?


	All issues to be addressed by end December 2008

Completed

Force Executive Support Manager and Chief Executive have prepared report for and recommendations being implemented.

To be finalised via PDR process and circulated February 2009

Completed

Force executive support manager will circulate quarterly commencing December 2008 (?)

Review to be finalised for end February 2009

Improved police officer/staff understanding of NPA via new section of Force intranet.

Joint Command/PA Event being arranged for May and autumn. 2009. Additional police authority event is being arranged fir next available training day.
	Green


	Self Improvement Group



	Carry out self assessment; Review Development Plan content, structure and processes of Authority and ensure alignment with Policing for You and with environmental scanning issues 


	Risk/opportunities assessment of current arrangements to take account of likely inspection framework, CAA Assessment and Green Paper to include succession planning for potential changes in membership in 2009 elections. 
Prioritisation of issues identified to be incorporated within revised Development Plan;

Assessment by end December 2008;
Revisions to Plan by March 2009 following consultation process with internal and external stakeholders

Obtain debrief from Derbyshire PA on inspection process 


	Completed

Completed

Completed

Chair of Derbyshire has agreed to provide informal feedback on the 23rd February 2009


	 Green
	Police authority/Self Improvement Group

	Develop role of Members to ensure maximum engagement.
	Member review; individual priorities to be explicitly linked to Authority priorities following reviews in October consider teaming up PA members for specific projects, short, medium or long term. Share expertise and encourage maximum participation.
Revised training plan for Members

Develop Member review process to include role for Chair of the Authority and further target training to facilitate full participation including consideration of agreed sanctions if appropriate

Encourage increased use of and maximize impact of Authority Extranet

Active monitoring of  (i) Equality Standard, (ii) IT strategy. (Force and authority
	By end December 
2008
By March 2009

By March 2009
	Amber
	Business Meeting discussion in December 2008.

Self Improvement group February 2009 to further discuss.
Standards Committee to monitor
Standards Committee December 2008 and March 2009

(i) Report to HR panel December 2008 and February 2009

(ii) Report TBA to PSB

	Apply for and obtain Investors in People Standard. 


	Review recruitment of additional member of staff (Office Coordination Manager)
Complete application of revised personal development system to all PA staff
Revised Training programmed for Staff

Identify member role in IIP

Member skills audit and establish buddy system

Follow-up on any outstanding issues from initial IIP assessment
Apply for IIP assessment


	By end December 2008; agreed not to pursue for time being, revisit in June 2009
By end January 2009
By end March 2009
Complete

In process; complete for end February 2009

Issues incorporated in Plan

December 2009
	Amber
	Self improvement Group 

PDR’s to be completed February 2009

Police authority February 2009 (following PDR’s)



	
	
	
	Green
	

	
	
	
	Amber
	

	
	
	
	Green
	

	
	
	
	Green
	

	
	
	
	Green
	

	Monitor and Review
	
	· Form Project Group, initially informal, but to be formalised at PA meeting in December; completed
· Self development of this Plan to be monitored on a regular basis and a full report presented to the Police Authority 
	Green


	Monthly review of progress at Project Group

Police authority

April 2009


Updated October 2009 (CMR)
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