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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

________________________________

MINUTES OF A MEETING OF THE

COMMUNITY ENGAGEMENT COMMITTEE

HELD ON WEDNESDAY 30 SEPTEMBER 2009

AT 2.00 PM

IN THE RUFFORD SUITE

COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM

________________________________

MEMBERS PRESENT
Mrs K Gill

Mrs G Harrison

Cllr I Malcolm (Part) 

Miss J Moore MBE JP

Cllr M Quigley

Ms S Webber 

OFFICERS PRESENT

Miss W Bentley


-
Assistant Committee Officer

Ms R Gross



-
Communications Officer, Demand Management

Mr C Handley


-
Policy Officer

Mr S Hobbs



-
Chief Executive

Ms Pat McDonald


-
Programme Manager, Demand Management

Mr H Roberts



-
Deputy Chief Constable

____________________________________

1.
Appointment of Chair

Miss J Moore was elected as Chair for next year’s Community Engagement Committee
2.
Apologies for absence

Cllr Jon Collins

3.
Declarations Of Interest

None.

4.
Minutes Of The Community Engagement Committee 1st July 2009 

With regard to point 5 on the minutes Ms K Gill is not attached to the Neighbourhood Policing Teams so would like her name taken off the minutes.

5.
Actions for Police Authority Development Plan attributed to this committee

PRESENTATIONS
6.
Presentation by Andy Ford – Director of East Midlands Collaboration Team

Collaboration is here to stay and is seen as a way of improving police productivity. We can see the scale of collaboration with 67 five-force collaborations, 30 two to four force collaborations.  There are 68 collaborations with non-police bodies or outside Region.  

There is currently a major case review which has Regional ACPO agreement to proceed.  This is a 3-hub model and should reduce costs and improve service.  With regard to mobile data the Force has now passed 4135 target number of devices and is now focusing on delivering benefits.

HRD is a new vision focussed on driving up performance through collaboration.  There are six projects – Occupational Health, recruitment and selection, learning and development, health and safety, workforce planning and HR systems.

The Force has also appointed a Chief Inspector to co-ordinate civil contingencies across the region.

There are six other projects at key stages, which are covert technical capability, witness protection, public order (Neil Rhodes SRO for this), firearms, business crime and support services.

Other highlights of collaboration include the fact that the Policing Pledge launched simultaneously across the region.  There is also now Crime Mapping that is linked across the whole region.

There are definite benefits to be gained from collaboration with £12m from external funding and efficiency gains, £8.3m for mobile data, £2.6m for EMSOU with more to come this year, £270k demo site funding, £288k from procurement and £170k from regional crime training.

The Collaboration Plan was published for 2009/12 and we are about to publish the 2008/09 Annual Report.

There is a new governance structure which includes two Collaboration Boards and two Joint Committees instead of up to nine meetings annually.  The Boards will focus on planning and the Joint Committees will approve plans.  There will be monthly reports by Director and also in June/July and September/October the Director will report to Police Authorities.

A Deputy Chief Constable will be appointed to oversee collaboration for all of the East Midlands.  Funding will come from within existing budget.  The role will combine regional operations, support services and programme director in one role.

7.
Presentation on Non Emergency Number 0300 300 9999 by Ruth Gross, Communications Officer, Demand Management


The single non-emergency number will be a local rate call and this has occurred following recommendations from HMIC.


A number of members of the public were asked their opinion and thoughts and this option is the one that was most popular with the public.


There have been a number of external marketing ideas, which have been put in place such as, updating the phone books, Internet, local radio, partner publications, posters, and directory enquiries.  There is also a flyer with a pull off and keep credit card sized card to keep in wallets and purses.  


Internally this has been advertised using intranet pages, Force Times, Keeping You Informed, emails and briefings.


Members asked whether the marketing material was going to be given to schools and at the moment it isn’t but this is being looked into.

REPORT FOR DECISION

8.
Reports of the Chief Executive 
i) Police Authority Consultation and Engagement
The supermarket engagement events have been very well received and the independent member packs have been creating a lot of interest with at least 10-15 packs given out at most events.  We would also like to, in the future, look into the reasons why applicants don’t send their forms back to see if anything can be changed so there are more respondents next time.

Mr Handley commented that there was a Chief Constables Commendation awards ceremony taking place on the evening of 30th September and the Jean Varnam award was being presented.  

The Neighbourhood Member leads were agreed after a number of changes were made to the list.  This needs to be implemented straight away.  Mr Roberts will provide contact details for all the Inspectors for each area and will also brief them as to what is expected.

The Police Authority hired a video booth to trial this method of engagement with young people. The booth provided an interactive experience for the respondent as a series of questions appear on a touch screen and the respondent is invited to record their reply. Members received a presentation of the findings at the Community Engagement Committee meeting on 1 July 2009.  A further trial of the booth is being planned and a meeting is arranged with South Nottinghamshire College Vice Principal John Gray to discuss how the Authority can work with the students in order to gather information for consideration by the Authority with regard to examining the potential for purchasing a booth. The cost of the booth is £9995 which includes a two-year warranty. Custom-made initial touch interface graphics screen cost £750 and two transit cases are required at £399 each.  At the trial there was significant interest from partners and it anticipated costs would be offset by partners who will be invited to make use of the booth.   

RESOLVED

09/13

1)
Members agreed on the purchase of the video booth for future engagement opportunities.

REPORTS FOR INFORMATION 
9.
Reports of the Chief Executive 

i) Consultation Report

The Market Research section has continued to carry out the user satisfaction surveys in house and now has enough data to break down satisfaction responses to Neighbourhood Policing Area. This breakdown applies to survey responses from victims of burglary dwelling, vehicle crime (including theft of and theft from) and violent crime. 

With reference to the Policing Pledge a series of questions are now used within the user satisfaction surveys to measure the effectiveness of implementation, specifically whether the victim negotiated with the police how often they would be kept informed of progress, whether they were happy with this arrangement, whether the police kept to the arrangement and how the police managed dissatisfaction / promoted service recovery. The mystery-shopping programme of work supplements this understanding by testing compliance of the pledge using a variety of techniques across the force. This includes volunteers contacting the force and testing our capability of dealing with enquires and monitoring the force response in relation to dealing with local problems. 

The business case that Corporate Development developed and submitted to the Policing For You Board in order to introduce local surveys measuring public confidence has been approved. The National Policing Improvement Agency has issued minimum technical requirements for local confidence surveys and by October they would like to see all local surveys measuring public confidence to share certain requirements. In brief the survey sample must be at least 1,000 per year for each CDRP. Anything less and the confidence range for any difference found per annum is too large for practical use.

Market Research has been working with Corporate Communication Head of Marketing to develop a corporate Neighbourhood Priority Survey. Hosted on the intranet, the Safer Neighbourhoods Communications Toolkit now includes branded templates for posters, leaflets, newsletters and various other useful elements designed to help make Neighbourhood Policing Teams more visible and accessible. The survey was launched on the 1st September in line with the other materials.

ii)
Force wide programmes / projects / strategies


Currently there are 4 live projects, 2 outside PMO governance, 11 projects have been closed and / or their governance moved to other Management areas, and there are 4 remaining active work streams within ‘Policing for You’. These are now managed within newly formed structures of governance but reported into the PMO for monitoring purposes.  


A review of the Policing for You programme has been undertaken and the majority of work packages have now been delivered with an evidenced audit trail leading to successful outcomes. The review has given rise to six new projects under the strap line ‘Getting fit for the 2012’ which acknowledges the financial futures the force is facing. These new projects are currently in different stages of development. The projects are ‘Beliefs and Values’ being led by ACC Ackerley. The second project again led by ACC Ackerley is ‘A Flexible Workforce’.  Thirdly, ‘Strength in Investigations’ led by ACC Davies. Projects Lean and Team Corporacy are led by DCC Roberts. The fifth project is ‘Leadership’, led by ACC Ackerley.  Finally the sixth project is ‘Team corporacy’. 

Work is on going to reduce the number of meetings currently in existence and to streamline and better focus our business. As before the six projects report into the Policing for You Board which is chaired by the Chief Constable and reports into the Force Executive.

A joint inspection by HMIC and CJS has been conducted on Asset Recovery during the week commencing 20th July 2009. This inspection, undertaken in a small number of other forces also, is a pilot to a potential national thematic; the findings from this pilot will feed into the plans for the thematic. 

The HMIC Rounded Assessment commenced on 21st September’09.  Narrative submissions have been submitted and it has been decided, due to the expected changes to definitions within certain crime classifications, to delay the launch of the website and the inspection outcomes until 16th December 2009. Reports will be sent to the force and the Police Authority on 9th November 2009 with responses back to HMIC expected on 12th November. The findings will be published on 16th December 2009.
10.
Reports of the Chief Executive

i)
Service Quality Improvement Group
Outcomes to the actions from this are needed and Mr Roberts agreed to look into this.


ii)
Safer Nottinghamshire Board (SNB) report back

Mr Hobbs will distribute the minutes of the Safer Nottinghamshire Board so that everyone can see what has been discussed.

DATE OF NEXT MEETING

The next meeting is scheduled for Wednesday 6 January 2010. 
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