Document B2


NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

________________________________

MINUTES OF A MEETING OF THE

PERFORMANCE COMMITTEE

held on Wednesday 10th November 2009

at 10 am

IN THE COUNCIL CHAMBER

COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM

_____________________________

MEMBERSHIP


Cllr C Barnfather

Mr D Dean (from 10.25am onwards)

Cllr G Gilfoyle

Mrs K Gill

Mrs G Harrison

Dr P Hodgson

Cllr E Kerry

Mr A Street - Chair

Cllr L Ward

OFFICERS PRESENT

Mr P Davies

           -
Acting Deputy Chief Constable

Mr P Green

           -
RSM Bentley Jennison (Internal Auditors)

Mr N Carpino                      -
Audit Commission (External Auditors)
Mr D Skurok

           -
Corporate Development

Mr R Jennings                    -
Corporate Development

Mrs C Radford

-
Deputy Chief Executive/Treasurer

Mrs A Williams

-
Director of Finance

Mrs M Smith


-
Policy Officer – Performance

Mrs J Nash


-
Community Contact Officer

1 member of the public.



__________________________________

1.
Apologies for Absence


There were no apologies received.

2.
Declarations of Interest


There were no declarations of interest made by Members or Officers.
3.        Minutes of the last meeting (Document A)
The minutes of the last meeting held on 30th September 2009, having been previously circulated, were agreed as a true and correct record and signed by the Chair.

4.
Actions from the Police Authority Development Plan attributed to the Committee (Document B)

The Chair reported that all actions agreed at the last meeting had been incorporated into the current revision of the plan.  

5.
Actions Points from Panels  (Documents C)


There were no matters raised on the action points arising from the Corporate Governance and Resources Panel held on 23rd September 2009.


On the points from the HR and Diversity Panel held on 16th October 2009 the focus of the Panel’s work going forward was emphasised and the intention to invite all Members of the Authority to the next meeting on 7th December 2009 to consider the People Plan and HR action plan was supported.


In response to a question the Acting Deputy Chief Constable was not in a position to provide an update on HR collaborative work with Derbyshire. He agreed to ensure that an update would be provided to the HR and Diversity Panel on 7th December 2009.

AUDIT ITEMS FOR DECISION

6.
Reports of the Chief Constable and the Treasurer

a)
Internal Audit Progress Report
(Document D)

Mr Green introduced the report and gave a brief overview of the issues considered as part of the progress report and the reviews into overtime and the use of procurement cards. 

On overtime the Auditor’s opinion was that effective controls were in place. The issue was not whether any particular overtime was necessary but how it was managed. Arising from this opinion best practice guidance would be issued to assist the police in this respect. 

On procurement cards a similar opinion had been issued, but in addition it was felt that tighter controls were needed to protect the integrity of users. This latter point would be further reviewed in 12 months time.
RESOLVED

09/37

That the report be noted.

b)      Internal Audit Reports Issued (Document E)


Members noted the level of detail in the audit reports finalised, as set out in the appendix to the report. Arising from discussion it was felt that Panels would be the most appropriate forum in which to consider such detail, with any recommendations or executive summary being submitted to this Committee. The Treasurer would discuss with the Internal Auditor the management of this process. Copies of individual reports could be made available to Members on request.

RESOLVED

09/38

That the content of the audit reports set out in the appendix to the report be noted.

c)
External Audit Progress Report  (Document F)
Mr Carpino presented the progress report and summarised the main issues contained therein. He would be pleased to receive any suggestions on how the future reports might be presented.

RESOLVED

09/39

That the content of the external audit progress report be noted.

PERFORMANCE ISSUES FOR INFORMATION

7.
Report of the Treasurer

a)
Prudential Code Indicator Monitoring and Treasury Management Activity Report – Quarter 2 (Document G)

Treasury management decisions had lead to out-performance of the Libor rate which had proved useful in maintaining the liquidity of the Authority. Future action would always aim to acquire the best rates of return in the market. 

RESOLVED

09/40

That the report be noted.

b)
Annual Review of Protocol between the Treasurer and the Director of Finance and Corporate Services (Document H)

The Treasurer understood that CIPFA would be issuing revised guidelines on this matter and advised that any future revision of the local Protocol would take such matters into account.

RESOLVED

09/41

That the Protocol set out in the appendix to the report be approved.

c)
Protocol between the Chief Constable and the Treasurer (Document I)

The Treasurer advised that this was a new development which was intended to provide a formal balance between operational responsibilities of the Chief Constable and financial responsibilities of the Treasurer where unapproved expenditure was to be incurred. Paragraph 14 of the proposed Protocol was judged to capture the sensitivity of some police operations in an appropriate way.


RESOLVED

09/42

That the content of the Protocol set out in the appendix to the report between the Chief Constable and the Treasurer on finance and special police operations be approved. 

d)
Gifts and Hospitality Policy (Document J)

Members asked that the introduction to the Policy make clear that the overriding principle was one of non-acceptance. In addition suggestions were made on the layout of the document.

It was also agreed that supplementary guidance would need to be issued on the miscellaneous gifts section of the Policy in order that the application of any discretion in appropriate cases was not removed.

RESOLVED

09/43


That, subject to the incorporation of the above comments, the Policy set out in    the appendix to the report be approved with immediate effect.

The meeting was adjourned at 10.50am in order that Members were able to observe 2 minutes silence as part of Remembrance Day commemorations. The meeting reconvened at 11.10am.

PERFORMANCE ISSUES FOR INFORMATION

8.
Report of the Chief Constable and the Treasurer

Resource Monitoring 2009/10 – Quarter 2 (Document K)
The Director of Finance reported that the new format of the report reflected previous Panel discussions with, in particular, an explanation of budget variations. She commented further that the additional resources that would be required for policing operations on Saturday, 5th December 2009 in the City were being planned for and the aim would be to contain costs within underspendings. The current challenges facing “A” Division in terms of overspends due to being above establishment and additional overtime were not reflected in the report. Costs in respect of operation Median were beginning to be recouped and slippage had occurred in the capital programme provision for buildings and ICT.

Members sought updates on Operation Resolve and 20/20 vision and were advised that these would be provided at the Performance Scrutiny Board at the end of the month. Specifically on Operation Resolve it was noted that not all of the budget approved at the last meeting had been utilised for this purpose. Members also enquired how vacancies were being managed for police staff and commented on the recruitment of Special Constables and how to improve their initial training. A report on these 2 issues would be provided to the HR Panel in December. Arising from the discussion it was acknowledged that it would be appropriate for the Authority to formally recognise the commitment and contribution of Special Constables.

Following full discussion, it was:-

RESOLVED

09/44 

1) That the report be noted.

2) That the budget variations set out in paragraphs 6.2 and 6.3 of the report be approved and further that virement of £180,000 be approved to offset the overspendings in “A” Division referred to above.

3) That the reports requested for presentation to Panels arising from the debate, as set out above, be noted.

9.
Reports of the Chief Constable


a)      Performance Information and Statistics (Document L)

The Acting Deputy Chief Constable introduced the report which set out the performance of the Force against APACS indicators for the period April – September 2009. The information presented included a summary of performance in relation to published indicators, a crime summary of Divisional performance, crime summary highlights and current performance. This was supplemented by a presentation on banding assessment performance breaking down performance into categories of confidence and satisfaction, local crime and policing and protection from serious harm and also analysing Forces against current MSG performance. This represented a different performance reporting regime which it was intended would be used in the Force going forward. In overall terms, whilst accepting that some areas needed more work, the message that he wished to convey was one of a reduction in crime and an increase in public satisfaction. The Force area was a safer place than it had been a year ago.

Members commended the way in which the information was set out in the presentation and were pleased to note that future reports would follow this consistent pattern (setting out the previous situation, the MSG position and concluding with a commentary). They also asked the Acting Deputy to consider including in future reports targets in relation to specific initiatives, for example 20/20 vision, and highlight specific Divisional problems where they might arise.

The Acting Deputy also responded to specific questions from Members as follows. In recognition that most serious violence was increasing action had been taken to put in place prevention and enforcement measures and early signs were that some success was being achieved. He accepted that some specific initiatives could not be sustained and that, in such circumstances, the issue was about changing thinking. He advised why it was not possible to align national surveys on confidence and satisfaction with local ones and reported on the additional local work that would be undertaken on public confidence.

RESOLVED

09/45

That the report be noted.

b)
Annual Policing Plan 2009/12 – Progress Report (Document L1)

RESOLVED

09/46

That the report be noted. 

c)
Efficiency Savings – Quarter 2 (Document L2)

The Director of Finance reported that although corporate and local savings were below target the savings achieved in other areas had resulted in overall savings being above target. It was accepted, however, that the nature of other savings was such that they would generally be difficult to plan precisely.

An example of the type of cost saving measures being developed was given concerning the reduced use of temporary staff. The intention was to change behaviour in the long term in order that such measures became embedded in the culture of the organisation.

RESOLVED

09/47

That the report be noted.

10.
Reports of the Chief Executive to the Police Authority

a)       Custody Visiting Scheme Monitoring Report (Document M)
The representative of the Chief Executive reported that a number of volunteers would be coming to the end of their term of office and recruitment would be undertaken next year. A reception to recognise the efforts of those volunteers standing down would be arranged.

RESOLVED

09/48

That the report and the content of the appendices to the report be noted.

b)  Animal Welfare Lay Visiting Scheme Monitoring Report       (Document N)

In response to a question it was confirmed that the order for cars (rather than vans as recommended by the RSPCA as set out in appendix B to the report) had been placed before the incident referred to in the report.

RESOLVED

09/48

That the report and the content of the appendices to the report be noted.

The meeting closed at 12.30pm.

Chair

Date of Next Meeting - Wednesday, 27th January 2010 

PAGE  
1

