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	Proposed Merger of Panels


	PURPOSE


	1.


	To inform Members of the proposed merger of the Pensions Forfeiture Panel, the Medical Retirements Panel and Business Interest Panel.


	RECOMMENDATION


	2.
	(a) To merge the Pensions Forfeiture Panel, the Medical Retirements Panel and Business Interest Panel to create a Pensions, Business Interest and Medical Retirement Panel; and

(b) To approve the terms of reference for the new Pensions, Business Interest and Medical Retirement Panel attached at Appendix A;

(c) That the membership of the Panel be the chairs of the following Panels/Committees:

· HR and Diversity;

· Corporate Governance and Resources; and

· Performance Committee.


	REASONS FOR RECOMMENDATION


	3.
	To improve the efficiency and effectiveness of the meeting structure.


	SUMMARY OF KEY POINTS


	4.
	There are currently three separate Panels to consider:

· Pensions Forfeiture

· Medical Retirements

· Business Interest.

Due to the nature of business considered by these three panels they do not have a structure timetable for meetings, they meet on an ad hoc basis as matters arise.

The Pensions Forfeiture Panel and the Business Interest Panel were not appointed at the Authority’s AGM.  There is currently a vacancy on the Medical Retirements Panel.

It is proposed to merge the terms of reference of the three Panels to create a new Panel entitled the Pensions, Business Interest and Medical Retirement Panel.  The terms of reference for the new Panel are attached at Appendix A.

Based on the new terms of reference it is proposed that the new Panel should be appointed on an ex-officio basis and consist of the Chairs of the following Panels/Committee:

· HR and Diversity;

· Corporate Governance and Resources; and

· Performance Committee.




	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	None.


	POLICY IMPLICATIONS


	6.
	 None


	DETAILS OF CONSULTATION


	7.
	Members are being consulted via this report.  Ther views will be considered as part of the resolution to the proposal contained within this report.
	


	BACKGROUND PAPERS


	8.
	Police Authority Appointments to Committees report dated 11 August 2009.


	FURTHER INFORMATION
	

	PLEASE CONTACT:
	Michelle Smith

0115 977 4796
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