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Police Authority Action Plan – Community Engagement Committee

Revised February 2009 by reference to:

· Police Authority Self Assessment Framework Review January 2009 

· Member Reviews 2008

· Deliberations of Police Authority Self Improvement Group


	.
	
	

	Strategic Priority
	Goals
	Action/Notes 
	Status
	Responsible 

Committee/Panel

	1.
Working in 
partnership
	1.  To play a full role in the support programme for CDRPs
	· PA has membership of Safer Board  (Chair + CE) and City CDP Board (Vice Chair + CE)

· Independent members sit on Strategic CDRP groups. Templates are in place for feedback into Community Engagement Committee

· PA (CE) is leading on community engagement project for Safer Board and progress to be reported to September 2009 committee

· PA has consulted with CDP’s on targets, and budget. PA led consultation with partners on joint confidence strategy. 

· PA is working with Force via Editorial panel to ensure that PA is influencing development of policing plan and ensuring that SQIG process is integral to planning process.

· PA application in January 2009 for participatory budgeting in Mansfield was successful see 1.5 below.

· PA active promotion of funding for Dragons Den project in Ashfield.
	Green


	Community Engagement Committee

	
	2.  To collaborate with partner forces/authorities in the East Midlands and neighbouring areas.
	· CE is Secretary to joint committee and has had input into consultation on regional collaboration plan and constitutional review of role of joint committee.
· Joint Committee papers on members extranet and relevant issues reported to Community Engagement committee

· Programme director is to personally attend police authority on a twice yearly basis; Director to attend Community Engagement Committee September 2009.

· CE has drafting proposed performance framework for collaboration on behalf of East Midlands Police Authorities for August 2009



	Green
	Community Engagement Committee

	
	3.  To contribute to the scrutiny of CDRPs via Scrutiny Plus.
	· Establish presence and role on Scrutiny Committees- discussion has taken place with County and City Councils as to how scrutiny will be aligned.


	Green
	Community Engagement Committee

	
	4. To promote and support the role of members within CDRPs and link issues rose into members’ Divisional role. 


	Amalgamate in 1.1 above.
	Green
	Community Engagement

Performance Scrutiny Board


	2.  Performance
	2.  Focus on quality of service issues as key indicator of performance.
	· Refine agenda of Performance Scrutiny Board to reflect changes in Force Focus Process; for June 2009. Awaiting completion of review of force decision-making processes September 2009. 
· Reality test quality issues via Community Engagement; Change to neighbourhoods will result in allocation of members to small group of neighbourhoods and provide opportunity to dip test priority setting etc, establish by June 2009; report to police authority in February 2009 to establish concept, report to Community Engagement Committee September 2009 to role out. 

· Force and Authority Joint Confidence Strategy in place. Additional market research activity agreed at Policing for You board in June 2009.


	Amber
	Performance Committee/PSB Cross Authority work with Community Engagement committee

Member: Alan Street

	
	4.  Focus on performance data by exception and on organisational learning resulting.
	· PSB and Divisional Meetings Agenda to be kept under review following review of Focus.

· Organisational issues; Force have now established organisational learning strategy board and group which the Police Authority is represented on.
	Green


	Performance Committee/PSB

Community Engagement Committee (Strategic Business Review)

Cross Authority approach – PSB Professional Standards, HR Panels. 

	3.  Planning
	2.  Ensure effective governance process for Policing for You initiatives


	· See 3.1 above.

· Force revisions of decision-making processes consulted upon with Authority and to be finalised September 2009 with PA structure to be revised as part of 2009-10 Development Plan/ Authority Strategic assessment process.
	Amber
	Resources Panel (Individual Committees/Panels identified across the Authority)

Member: Chris Barnfather



	
	3.  Ensure feedback from community influences Force Decision-making. 
	· SQIG process is now embedded but requires further review/development to ensure maximum effectiveness

· Review of priority setting by neighbourhoods: see above

· Safer Board project led by PA.

	Green
	Community Engagement Committee

	
	4.  Ensure feedback from Community influences Policing Plan priorities and CDRP plans. 
	· SQIQ established, SBR processes and Force planning process should ensure that this objective is achieved 
· To be further reviewed on completion of Safer Board Community Engagement project.
	Amber
	Community Engagement Committee

	4.  Standards and Diversity 
	1.  Improve knowledge of and communication with minority groups, particularly in inner city areas and with disabled and young people.
	· Member champion for different areas of Diversity appointed and reviewed August 2009 and link with ACPO and with IAG’s; WIN, BPA, DAWN being established.

· JV award for 2009 targeted on young people and awarded September 2009.

· Purchase of video booth following pilot recommended to Community Engagement Committee September 2009.

· Project with College on production of DVD re mounted unit; further develop this by closer links with HEI’s e.g. research and evaluation,

· Strategy and action plan for youth needs to be developed to take account of CDRP and County agency. Lead member appointed on Every Child Matters issues. Policy Officer (Community Engagement) to meet with Force Youth Officer to progress youth strategy and ensure that PA contributes to this.


	Green
	Community Engagement activity

	
	
	· 
	Green
	

	
	
	· 
	Green
	

	
	
	· 
	Amber
	

	
	
	· 
	Red
	

	
	2.  Utilise knowledge / feedback of minority groups to improve services involving complaints and victim satisfaction/grievance data.
	· SQIQ process is gate keeping this information. Audit trail use by SQIG by June 2009.

· PA role in new MEAG will also provides opportunity to review this.
	Amber
	Community Engagement Committee

HR Panel



	
	3.  Improve knowledge of and responsibility of members for monitoring of Every Child Matters implementation.

	· Working Group established and initial report to Police Authority meeting in June 2007.

· Draft Action Plan is outstanding and needs to be completed for April 2009.

· Appointment of member champion (Phil Hodgson).

· Report to January 2010 Committee
	Amber


	Community Engagement (Cross Authority Working Group)

	
	
	· 
	Red
	

	
	
	· 
	Green
	

	
	
	· 
	Amber
	

	
	4.  Ensure completion of Equality Impact Assessments in Authority.

	· Single Equality Scheme published May 2008 includes revised timetable for completion of impact assessments
· Most assessments have been completed; outstanding assessments to be completed by December 2009.
	Red
	HR and Diversity Panel

	
	5.  Monitor implementation of review of Force’s Diversity Equality Scheme.

	· On Agenda of HR/Diversity panel.

· Ongoing via diversity Panel; meeting to be rearranged for February 2009.

	Amber
	HR and diversity Panel

	
	6.  Develop Authority Diversity/Equality Scheme.


	Completed May 2008
	Green
	HR & Diversity Panel

	
	7.  Develop role of Authority on independent Advisory Groups.

	Police authority has had key role in developing and resourcing independent MEAG and recruiting for new group and plays an active role in PDAG.


	Green
	HR & Diversity Panel

	
	8. Identify processes to seek to ensure opportunity for female and ethnic progression into Senior Officer positions on merit.


	· HR panel has focussed on these issues and the work is ongoing
	Green
	HR & Diversity Panel

	6.  Resourcing
	1. Focus on best use of resources by Force involving IT, HR and Asset use.

	· Increased scrutiny of budget process via Force Project Board and Treasurer Link to budget groups.

· Three-year efficiency plan has been established with PA input.

· Appointment of PA efficiency champion has been actioned September 2009.


	Amber
	Performance Committee

Corporate Governance & Resources Panel

HR & Diversity Panel

Member: Chris Barnfather

	7.  Community Engagement
	1.  Regular communication with a range of organisations including voluntary organisations, Parish Councils, Neighbourhood Watch and area committees.

	· Work is ongoing with voluntary organisation. Contact with parish councils established via bulletins.
	Amber
	Community Engagement Committee

	
	2.  Structure engagement with communities via revised Force/Authority Consultation Strategy, which is focussed on Force business processes (including counter terrorism).
	· Revised consultation strategy agreed.

· To be further reviewed on completion of CDRP community engagement project.
	Amber
	Community Engagement Committee

	
	3.  Ensure that Authority/Force effectively considers feedback from local communities, via Neighbourhood policing.

	· SQIQ process now established
· Dip testing of neighbourhood policing priorities to be carried out as referred to above.
	Green
	Community Engagement Committee

	
	4.  Identify and plug any groups arising from current under representation of communities in Authority.

	· Revised community Engagement strategy established

· Independent member recruitment process to be reviewed by March 2009 and any development areas addressed in future recruitment exercises.
	Amber
	Community Engagement Committee

	
	4. Steps taken to inform the community of safeguards in place to counter terrorism and engage with the Community on these issues.  Include in consultation strategy at 2. Above


	· Police authority is involved in PREVENT agenda and has taken in the equality impact assessment process.

· APA published Strategic Framework for Police Authorities. Report to police authority in December 2010
	Amber
	Community Engagement Committee

	
	5. 
	· 
	Red
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