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	PURPOSE


	1.


	To review Police Authority Members’ role in Safer Neighbourhood teams and to receive a presentation from PC Booth on Manton Safer Neighbourhood.


	RECOMMENDATION


	2.
	Confirm details of members attached to Safer Neighbourhood Teams (SNT), clarify expectation of members role at SNT including completion and submission of template. 




	REASONS FOR RECOMMENDATION


	3.
	To advise all Members of the Police Authority of the decision agreed at Community Engagement Committee (CEC) on 30th September 2009 and agree the process for supporting and obtaining feedback from members other than those who attend Community Engagement Committee. 


	SUMMARY OF KEY POINTS


	4.
	Safer Neighbourhood Team member leads were agreed at the CEC on 30th September 2009. Members were provided with a role profile and template to report back their findings. Further to this discussion clarification is sought on how feedback is to obtained from members who do not attend CEC. 


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	Reduction of partner budget contributions will impact on ability to maintain current levels of service provision in the short to medium term. 




	POLICY IMPLICATIONS


	6.
	 Delivery of the elements of the Policing Pledge. 

Community Engagement – identification of local priorities, ensuring process is demographically representative of the local community. Ensuring consistency across the Force regarding using the corporate neighbourhood priority survey/safer neighbourhood toolkit. 

Communication – information made available to communities, contact details, updates and feedback on priorities identified. 

Partnership working – identification of multi-agency approach to addressing local priorities.

 


	DETAILS OF CONSULTATION


	7.
	Members attendance and role at SNT’s offers the opportunity for consideration whether issues of concern raised by local communities are Forcewide matters that need to be pursued via Police Authority Divisional, Scrutiny or Community Engagement arrangements or via partnerships. 
	

	
	
	

	
	
	


	BACKGROUND PAPERS


	8.
	Appendix A - Task description – Members role in neighbourhoods including template. 


	FURTHER INFORMATION
	     

	PLEASE CONTACT: Colin Handley
	     

	ALSO:
	     


Appendix A

NEIGHBOURHOOD MEMBER LEADS

A Division

Ashfield North – Jason Zadrozny

Ashfield South – Steff Webber

Mansfield North – Les Ward

Mansfield South – Alan Street

B Division

Bassetlaw West – Glynn Gilfoyle

Bassetlaw East – Mike Quigley

Newark - Jean Moore

Sherwood – Kam Gill

C Division

City North - David Dean

City West -  Jon Collins

City South - Ian Malcolm

City Central - Alan Street

D Division

Broxtowe North - David Dean

Broxtowe South - Gill Harrison

Gedling North – Chris Barnfather

Gedling South - John Clarke

Rushcliffe North – Eric Kerry

Rushcliffe South - Phil Hodgson

Task description; Members’ role in neighbourhoods

Members have agreed to be attached to ‘clusters’ of neighbourhoods i.e. to ‘Neighbourhood Policing Areas’ (see schedule attached) for the following purposes;

· Observing the priority setting process within neighbourhoods and checking that the process is inclusive i.e. enables all sections of the community to be involved including minority communities and young and older people; 

· Checking on the effective implementation/delivery of policing priorities;

· Listening to problems raised by local people and considering whether these raise force wide issues that could be pursued via the Authority's divisional, scrutiny and community engagement arrangements or via the partnerships and fed into the Policing plan.

· Check on delivery of elements of the policing pledge 

The task is intended to supplement but not to duplicate other ‘auditing’ of neighbourhood policing e.g. the mystery shopper exercise.

Subsequent to the pilot the force has decided to identify signal crimes via a questionnaire and the role has been adapted to take account of this.

The structure of neighbourhood policing has also changed.

There are now 22 Neighbourhood Policing Areas each headed by Neighbourhood Policing Inspectors (formerly Local Area Commanders)

There are then 38 Neighbourhoods, 4 in A, 10 in B division, 8 in C division and 16 in D division.

Priorities are to be set at Neighbourhood level via a mix of local safer neighbourhood committees and the surveying of signal crimes.

The structures underpinning neighbourhood policing vary across the county.  The labels applying to the relevant groups will vary but the Neighbourhood Inspectors will provide guidance to members on this as necessary.

The following activities are expected of members;

1. To make contact with Neighbourhood Policing Area teams and to identify the activities being undertaken by the teams to make themselves accessible to communities and to check on the implementation of local priorities. The first point of contact should be the NP inspector. It is members’ responsibility to make these contacts but the NP inspector will assist to identify relevant meetings and events within the neighbourhood.

2. At neighbourhood level to check on the engagement profile for each neighbourhood and types of engagement being used in accordance with Neighbourhood Policing Module.

3. To dip sample the problem solving group/forum formed at neighbourhood level usually the Safer Neighbourhood Committee (or equivalent) to check on the priority setting process and to observe discussions and attendance and feedback on issues to the NP Inspector and to Divisional meetings. Members are invited to look out for the following as good practice

(a) the forum being representative of communities

(b) evidence of use of a range of methods of engagement

(c) Evidence of operational activity around priorities identified.

(d) Members may also wish to go out on patrol with neighbourhood PCSO’s to observe directly engagement and enforcement activities.

Members are asked to use the attached template to report back on findings. 

In carrying out these duties Members are asked to have in mind any conflict of interest which may arise between this role and other roles they undertake, and to avoid seeking to exercise direct authority arising from their position within the police authority.

4. To check the use of the signal crime survey information with NP inspectors on a quarterly basis dip testing via the Neighbourhood Policing module and in particular to audit track the extent to which priorities are reflected in operational activity. 

Member participation in 2009 to be discussed at member reviews in September 2010.

CORPORATE QUESTIONS FOR POLICE AUTHORITY MEMBERS.

Questions.

· Does the neighbourhood have a reassurance patrol plan?  
Comments: This is the plan, which dictates default positions for all staff in a Neighbourhood Policing Area. It should be reviewed every 12 weeks (or in line with the multi agency problem solving meeting) and should be displayed in the station for all officers to see & use as a basis for default deployment.

· What engagement methods have been used to identify local priorities?

Comments: Each Neighbourhood Policing Inspector (NPI) should be aiming to show that comprehensive consideration has been given to the profile of each neighbourhood in order to identify appropriate methods of engagement. Whilst the pledge indicates that we only need 1 formal engagement per month, each area should be looking at multiple engagements in order to access all communities within the neighbourhood. Members should be looking to review the engagement profile which is on the Neighbourhood Policing Module (NPM) and on the website. There should be creativity in the engagement process and questions such as ‘how many people actually turn up’ to engagements such as ‘beat surgeries’ should be asked. Engagements such as, visiting OAP complexes, visiting schools & youth clubs, visiting churches, having stalls at supermarkets, door knocking exercises, patch walks, street briefings are all good examples of community engagement.

· What specific groups of people are being engaged with to identify local priorities?

Comments: It would be very good practice for NPI’s to be able to show that their engagements are appropriate for all communities. The way this can be done is by cross-referencing engagement data (Neighbourhood Priority Survey analysis) against the demographic profile of their neighbourhoods using census data, thereby ensuring all communities are being reached.

· Are Neighbourhood Policing Teams / Safer Neighbourhood Teams using the corporate Neighbourhood Priority Survey?

Comments: All teams should now be using the corporate Neighbourhood Priority Survey (NPS), which can be accessed via the Safer Neighbourhood Toolkit on the intranet? 

· Is there a mechanism for all sectors of the community to agree local priorities?

Comments: All SNT’s should by now, have a mechanism by which all sections of the community can contribute to agreeing local priorities. The names for these mechanisms will vary across the organisation (PACT meetings / LAG’s / SNG’s etc). However, the principles should be the same. This is the meeting where representatives from the community, local businesses, partner agencies, the police and local councillors come together to formally agree local priorities and then embark upon a multi agency problem solving process to address those priorities. This multi agency forum should also reflect the demographic make up of the neighbourhood it represents and the data used to agree the priorities should come from the community themselves.
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· Is there evidence of a problem solving approach? 
Comments: Members should be looking for evidence that there has been detailed analysis of the priorities identified and that a multi agency approach has been developed with appropriate responses to eliminate or reduce the causes of the problem(s). There should be evidence of SMART objective setting, and creative tactical responses, which look at prevention, intelligence and enforcement opportunities.

· Who signs off the neighbourhood priorities when completed?

Comments: Here members could look to ensure that the problem solving plans associated with each neighbourhood priority are regularly reviewed and only closed with the agreement of the multi-agency problem-solving group (police, partners & the community). Occasionally the Police may simply close the problem-solving plan themselves. It is best practice to ensure that this decision is community led. Problem solving plans 

· How do you feedback to the community what has been done?

Comments: Members should be looking for evidence that feedback is provided in a number of ways to reach the whole community including the Multi agency problem solving forum, newsletter; posters; email and Internet etc.

· How well are KINS established and utilised?
Comments: Each neighbourhood should have a KIN (Key Individual Network). These are a small group of people who reflect the community at all levels & are contacted on a regular basis & used as a sounding board as to what is happening in the neighbourhood. Members should be asking how often each KIN member is contacted, whether there is a current data protection form in place & are they representative of the community.  

· Web pages.

Comments: members could look on the website and dip test whether the website is up to date. 
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