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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

________________________________

MINUTES OF A MEETING OF THE

PERFORMANCE COMMITTEE

held on Wednesday, 27th January 2010

at 10.00 am

COUNTY HALL

WEST BRIDGFORD

NOTTINGHAM

_____________________________

MEMBERSHIP


Cllr C Barnfather

Mr D Dean (absent)

Cllr G Gilfoyle

Mrs K Gill

Mrs G Harrison

Dr P Hodgson

Cllr E Kerry (absent)

Mr A Street - Chair

Cllr L Ward

OFFICERS PRESENT

Mr H Roberts


-
Deputy Chief Constable

Mr P Davies

           -
Assiatant Chief Constable

Mr P Moyes


-
Acting Assistant Chief Constable

Mrs I Robinson
           -
Interim Chief Executive

Mr M Hanson                      -
Director of Information
Mr D Oates

           -
Corporate Development

Mr R Jennings                    -
Corporate Development

Mrs C Radford

-
Deputy Chief Executive/Treasurer

Mrs A Williams

-
Director of Finance

Mrs M Smith


-
Policy Officer – Performance

Mrs L Johnson

-
Force Executive Support Manager

Mr P Robinson

-
Police Authority

Ms A Ward


-
RSM Tenon

Ms P Kaur


-
RSM Tenon

3 members of the public.



__________________________________

1.
Minutes of the last Meeting


The minutes of the last meeting held on 11th November 2009, having been previously circulated, were agreed as a true and correct record and were  confirmed and signed by the Chair.


In respect of matters commented upon in item 5 (Action Points from Panels – the update on HR collaborative work with Derbyshire) and item 8 (Resource Monitoring – the recruitment of Special Constables) it was reported that the issues were being considered and would be reported on further. 

2.
Apologies for Absence


Apologies for absence were received from Cllrs Clarke and Kerry.
3.        Declarations of Interest
There were no declarations of interest made by Members or Officers.

4.
Actions from the Police Authority Development Plan attributed to the Committee 

It was acknowledged that the Plan required updating to reflect that some issues had been resolved and others had been progressed.

The governance issues referred to in section 2.2 of the performance strategic priorities had been addressed by the Chief Officer team and would require speedy consideration by the Authority, particularly as this work would be likely to incorporate the current governance arrangements for SQUIG. It was agreed that the matter be put before the next Business meeting scheduled for 3rd February 2010.

RESOLVED 10/01

That the agreed actions be noted.

5.
Action Points from Panels  

Corporate Governance and Resources Panel - 23rd September 2009.


Arising from questions it was noted that work on Demand Management continued and would be reported to the Performance Scrutiny Board on 26th February 2010, that the reserves policy would be reported as part of the forthcoming budget report and that the budget for the Arnold scheme remained as originally agreed.

HR and Diversity Panel -16th October 2009 

Members were concerned that diversity targets would not be met and indicated that they would like to see an analysis of the matter and action that would start to address the issue at the next Panel meeting on 3rd March 2010. Mr Roberts was chairing a new Force group and Mrs Harrison agreed to attend meetings to provide an Authority perspective.


Performance Scrutiny Board – 30th October and 27th November 2009


The Chair would complete the paper referred to in the performance statistics template item (30th October). From the November meeting it was agreed that Members would be provided with reports on the benefits of visits to other Forces and noted that reporting back from SQUIG would be progressed as indicated in the previous item and that an update on Operation Resolve would be provided to the Performance Scrutiny Board on 29th January 2010.

AUDIT ISSUES

6.
Reports of the Treasurer

a)
Annual Audit Letter 2008/09


RESOLVED 10/02

That the changes to processes in relation to the approval of the Annual Audit Letter, as set out in the report, be noted.

b)      Internal Audit Update Report


Representatives of RSM Tenon reported on internal audit activity for the period up to 31st December 2009 and on the finalised report on the IT Healthcheck. Force representatives assured the Committee that the action plan drawn up would address the issues set out in this audit report. 

RESOLVED 10/03

That the report be noted.

c)
External Audit Progress Report
Members were disappointed that the External Auditor was not represented at the meeting. 

RESOLVED 10/04

That the report be noted.

PERFORMANCE ISSUES

7.
Report of the Treasurer

Prudential Code Indicator Monitoring and Treasury Management Activity Report – Quarter 3

In response to questions the Treasurer commented that despite market rates being low the Authority had outperformed the market benchmark in relation to investment income and that temporary investments were undertaken within agreed policies and reviewed on a regular basis to assess risk.                                             

RESOLVED 10/05

That the report be noted.

8.
Report of the Chief Constable and the Treasurer
Resource Monitoring 2009/10 – Quarter 3

The Director of Finance reported on the position of the budget in terms of the latest forecast, earmarked underspendings and where these had been allocated to other areas, the current staffing position and the key performance indicators (KPIs) for financial processes. The vacancy control procedure for support staff was having an effect in reducing numbers of staff which would assist the Authority in preparing for the uncertain financial times ahead. On KPIs for the year to date the Director advised that the figure for the management response to audit actions was 62 days.

Members sought clarification/raised issues on the following aspects of the report:-

· Body armour – this area was underspent as police officer turnover was less than anticipated

· The reallocation of underspendings might be better managed by reference to an approved policy on their use – the Director commented  on the existing process for reallocating such funds

· Operation Resolve – it was acknowledged that it was unlikely that  allocated funds would be utilised in the current year

· Forensic Sample costs and Demand Management – further explanations were provided on underspendings in these areas

· Seconded Officers – an explanation on the process for selection and the benefits of the arrangements were provided and a report on the matter was requested for consideration by the HR Panel

· Capital Monitoring – it was confirmed that it was unlikely that the predicted level of capital spend would be achieved in the last quarter of the year due to a number of reasons (for example, the Meridian project had been completed in the previous year, the scope of the Digital technology scheme had been revised and for others national decisions were awaited); the revenue effect of this situation would emerge in the following year

· the further overspend on criminal justice since the last meeting would be reported on at the next Corporate Governance and Resources Panel

Following full discussion on the issues raised, it was:- 

RESOLVED 10/06

1) That the report be noted.

2) That the budget variations set out in paragraph 4.12 of the report be    approved.

The meeting was adjourned from 11.15am to 11.25am.

9.
Reports of the Chief Constable

a)      Performance Information and Statistics 

Further to the papers circulated on Force performance against APACS indicators, a presentation was made to Members using the Banding Assessment and including the most up to date statistics. ACC Davies set the presentation in the context of continual improvement over a number of years with less offences, fewer victims of crime and service delivery in areas of public demand. He did accept, however, that there were further improvements to be made and that was where the 20/20 Vision was relevant to future performance.

Mr Oates’ presentation demonstrated that since April 2009 most categories of crime had reduced and that, as a consequence, the gap between the MSG averages had closed. In some categories, for example domestic burglary, the improvement had been dramatic whereas in some others, for example other wounding and less serious injury, there had been a slight increase. In general, sanction detections were also an area of concern, particularly in D Division, but within this detections of homicides and other serious crimes were good. In respect of future reports on sanction detections, Members requested volumes rather than percentage figures. In response to questions on the outcomes of Operation Resolve, Mr Moyes reported that the learning from the operation had been incorporated into an improvement plan to strengthen investigations and improve sustainability of detections performance. This crime strategy would be considered at the February Force Executive Group.

Following discussion of the issues set out in the report and the presentation Members requested that future reports also compare performance against 20/20 Vision targets and monitor the outcome. Further discussions would be held on this aspect. It was:-

RESOLVED 10/07

That the report be noted.

b)
Annual Policing Plan 2009/13 – Update Report

Ms Gill would assist in the editorial clearance of the Plan and Members were requested to provide any comments that they might have on the Plan to the Force Corporate Development Department by the end of February.

RESOLVED 10/08

That the report be noted. 

c)
Efficiency Savings – Quarter 3 

Members noted that only 2 areas of corporate savings and 4 areas of local efficiencies had met targets in the reporting period. The Director of Finance commented that it was unlikely that some areas (police overtime and management oncosts) would meet targets by the year end. Members were concerned as to whether existing procedures were robust enough to deliver future savings, particularly given that next year it was intended to exceed national targets in this respect. 

RESOLVED 10/09

That the report be noted. 

d)
IT Strategy

The Director of ICT reminded Members that the IT strategy for 2009-12 had been approved in January 2009 and he provided an update on the projects completed, those in progress and discontinued and new projects.

RESOLVED 10/10

That the report be noted. 

10.
Reports of the Chief Executive to the Police Authority

a)       Custody Visiting Scheme Monitoring Report 
A supplementary report (document M1) was tabled.

RESOLVED 10/11

That the report and the content of the appendices to the report be noted.

b)  Animal Welfare Lay Visiting Scheme Monitoring Report       

RESOLVED 10/12

That the report and the content of the appendix to the report be noted.

EXCLUSION OF THE PUBLIC

RESOLVED 10/13

That the public be excluded from the meeting for the remaining item of business on the agenda on the grounds that it involves the likely disclosure of exempt information as described in Paragraph 7 of the Local Government (Access to Information) (Variation) Order 2006 and that the public interest in maintaining the exemption outweighs the public interest in disclosing the information.

EXEMPT INFORMATION ITEM

RESOLVED 10/14
That the decision in respect of the item on the Crime Reporting Management System be as shown in the exempt appendix to these minutes.

The meeting closed at 1.30pm.

Chair

Date of Next Meeting - Wednesday, 28th April 2010 
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