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NOTTINGHAMSHIRE POLICE AUTHORITY

County Hall, West Bridgford, Nottingham, NG2 7QP

Tel: Nottingham (0115) 977 4897

____________________________________

MINUTES

OF A MEETING OF THE

PROFESSIONAL STANDARDS COMMITTEE

HELD ON 4th DECEMBER 2009 

AT POLICE HEADQUARTERS

SHERWOOD LODGE

ARNOLD

NOTTINGHAM

COMMENCING AT 10 AM

____________________________________

MEMBERSHIP
Cllr J Collins (absent)

Mr D Dean (Chair)

Cllr G Gilfoyle


Mrs K Gill

Cllr E Kerry

Miss J Moore JP MBE 

Cllr L Ward (absent)

OFFICERS PRESENT
Mr P Davies
Acting Deputy Chief Constable

Det Supt B Beasley
Head of Professional Standards Directorate,

Mr N Kamionko
Acting Office Manager, Professional Standards Directorate


Ms H Derriscott
Professional Standards Directorate

Mrs M Smith                               Policy Officer

Mr P Robinson                            Police Authority


_________________________________________________

1.
MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 11th September 2009, having been previously circulated, were agreed as a true and correct record and were confirmed and signed by the Chair.

2.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr J Collins and Cllr L Ward.

3.  
DECLARATIONS OF INTEREST

There were no declarations of interest made.

4.
REPORT OF THE CHIEF CONSTABLE ON PUBLIC COMPLAINTS AND CONDUCT FOR THE PERIOD 1ST APRIL – 30TH SEPTEMBER 2009

Det Supt Beasley made a presentation to Members to supplement the information set out in the report circulated with the agenda for the meeting and dealt with Members’ questions on the various aspects of the report as indicated below. 

The numbers of complaints made, complaints matters recorded and staff the subject of a complaint, as set out in the report, were set in the context of over 360,000 calls received from the public and over 215,000 incidents reported in the same period. Of these complaints some 39% fell into the category of performance of duty, 18% incivility and 17% assault. The figures on performance of duty seemed to be high when compared to other similar Forces but, on investigation, it appeared that other Forces used more specific categories and, therefore, numbers of complaints in individual categories were lower than in Nottinghamshire where currently complaints tended to be grouped together more. Advice was being sought from the IPCC in order that there was a more consistent standard of recording and presentation which, going forward, would assist comparisons with other Forces.

Review and analysis of data would be assisted by the appointment of an analyst in the Professional Standards Department. The first area to be considered would be officers of staff who have received 3 or more complaints within a year. Members noted that the single point of contact for Professional Standards had been identified at Chief Inspector level across all Divisions and Departments. These officers are responsible for initiating a programme of change in their service areas and working on the development of officers who have received complaints. The analyst would be tasked with developing MSG comparison information. 

Some 413 complaint matters were finalised in the reporting period, which was better than the previous quarter and in terms of timeliness, the average time taken to finalise and submit cases to the appropriate Authority was some 76 days which represented a decrease for the same period last year. All cases were reviewed on a monthly basis, but it was important to strike the right balance between speed and quality of investigations.

Det Supt Beasley concluded his presentation with reference to a number of current investigations.

Members’ key questions arising from the report and presentation focussed on how the Force intended to change its procedures and performance in the light of the issues raised in the report and as discussed during debate. The Acting Deputy Chief Constable and Det Supt Beasley responded that both immediate and more longer term measures were in hand and planned. Examples included addressing service issues in accordance with the Policing Pledge, the recent issuing of the Leadership leaflet, increasing analytical resources, piloting local initiatives (such as the Hallmark scheme in the City) and proactive work in the New Year about satisfaction levels around complaints handling through a “Mystery Shopper” exercise and having a dedicated Officer at Headquarters establishing early contact with complainants. In the longer term it was hoped that organisational developments on improving the performance of Officers, through training and supervision and developments arising from the SQIG initiative, could be embedded in to the culture of the organisation and that, as a result, the performance of the Force in relation to complaints improved.

Further arising from discussion Members’ asked that future reports include the following information; the benefits derived from contacts with MSGs, information on complainant feedback from locally resolved cases and comparisons with other Forces on timeliness issues. Det Supt Beasley would give consideration to these matters.


RESOLVED
09/10

1) That the report be received.

2)
That the questions raised by Members, as set out above, be noted.

EXCLUSION OF THE PUBLIC

RESOLVED

09/11

That the public be excluded from the meeting on the grounds that the discussions are likely to involve the disclosure of exempt information as defined in paragraphs 1 and 12 of the Local Government (Access to Information) (Variation) Order 2006  and that the public interest in maintaining the exemption outweighs the public interest in disclosing the information.

EXEMPT INFORMATION ITEMS

RESOLVED

09/12

That the decisions in respect of the following items be as shown in the exempt minutes of this meeting:-


Exempt minutes of the meeting held on 11th September 2009


Consideration of cases for review by Members


The meeting closed at 11.55pm

Chair
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