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	Annual Reserves Strategy 2010-11


	PURPOSE


	1.


	To inform Members of the levels of reserves held by the Authority and to approve the proposed use of reserves for the proposed 2010-11 budget.


	RECOMMENDATION


	2.
	Members are requested to:

· Approve the use of reserves as detailed within the strategy for the 2010-11 budget, and

· Approve the Annual Reserve Strategy for 2010-11


	REASONS FOR RECOMMENDATION


	3.
	The recommendation supports the budget and precept setting report (a later item on this agenda).


	SUMMARY OF KEY POINTS


	4.
	Members will recall approving the Reserves Strategy for 2009-10 in December 2008. This is a key strategy, which underpins the budget and Medium Term Financial Plan (MTFP) of the Police Authority.

It is important that the Authority is prudent maintains reserves for unexpected expenditure, but that the reserves themselves are not excessive in such a way that impacts negatively on the resources available and performance of the Force.

Use of reserves is not long term as it is a one-off resource that is difficult to replace.


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	
	None as a direct result of this report. However, approval of the use of reserves in supporting the 2010-11 budget does have a direct impact on the budget proposed by the Force.


	POLICY IMPLICATIONS


	6.
	The Annual Reserves Strategy is a key document relating to Financial Policy and meets the requirements of Financial probity and best practice.


	DETAILS OF CONSULTATION


	7.
	This report has been discussed at the January meeting of the Corporate Governance and Resources Panel.
	

	
	
	

	
	
	


	BACKGROUND PAPERS


	8.
	


	FURTHER INFORMATION
	     

	PLEASE CONTACT:
	     

	ALSO:
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