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	PURPOSE


	1.


	This report is closely linked to the Capital Strategy, Asset Management Plan, the Budget and Precept Report and Medium Term Financial Plan, which follow on the agenda. This report sets the Prudential Indicators, Minimum Revenue Provision Policy, Treasury Management Strategy and Annual Investment Strategy for 2010-11. The strategy document in the appendices referred to below to be circulated separately. 


	RECOMMENDATION


	2.
	Members are requested to approve:

· The Prudential Indicators for the next three financial years, as required by CIPFA Prudential Code for Capital Finance (Appendix A).

· The Minimum Revenue Provision Policy, which sets out how the Authority will pay for capital assets through revenue (Appendix A).

· The Treasury Management Strategy for 2010-11, including the Authorised limit prudential indicator (Appendix B).

· Annual Investment Strategy for 2010-11, including the criteria for choosing counterparties and therefore limiting exposure to the risk of loss (Appendix B1)

· Amendment to Financial Regulations as detailed within Appendix B3.


	REASONS FOR RECOMMENDATION


	3.
	The recommendation requires Members approval in order to comply with legislation, regulation and the CIPFA Code of Practice (revised).




	SUMMARY OF KEY POINTS


	4.
	The Local Government Act 2003 requires the Authority to have regard to the Prudential Code and to set indicators for the next three years, to ensure that the Authority’s capital investment plans are affordable, prudent and sustainable.

The Act therefore requires the Authority to set out its Treasury Management Strategy (TMS) for borrowing and prepare an Annual Investment Strategy (AIS) as required by Investment Guidance issued subsequent to the Act, setting out the Authority’s policies for managing its investments, and for giving priority to the security and liquidity of those investments.

The guidance published in 2004 stated that authorities may combine the TMS and AIS into one report if they so wish, and the Police Authority has adopted this approach.

Following the Icelandic Banking collapse and subsequent economic and market conditions CIPFA (Chartered Institute of Public Finance & Accountancy) have issued a fully revised Code of Practice – Treasury Management in the Public Services (2009) and a fully revised Prudential Code. The requirements of these codes have been incorporated within this strategy and report.

The suggested strategy details the Treasurers views, using guidance from the Authority’s Treasury advisors, Butlers, on inflation and interest rates, both forming part of the risk analysis for the strategy.

Last year Members approved the strategy which was significantly different to the Treasury Management strategy of previous years. Many of the changes incorporated at that time reflect the subsequent recommendations made in the revised CIPFA code of practice. 

This strategy incorporates the Authority’s Prudential Indicators and MRP Policy which have previously been approved in separate reports to the Authority.




	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	The implications of this strategy focus on the security and liquidity of the Authority’s financial assets. The consequence of this prudent approach is that the yield from investments is not a priority and therefore can affect the anticipated budgeted income from investments.


	POLICY IMPLICATIONS


	6.
	This strategy complies with legislation, regulation and professional code of practice as detailed above.




	DETAILS OF CONSULTATION


	7.
	
	


	BACKGROUND PAPERS


	8.
	CIPFA Code of Practice for Treasury Management (revised 2009)

CIPFA Prudential Code (revised 2009)
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