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	Police Authority Targets for 2010/11 


	PURPOSE


	1.


	To advise members on APACS (assessment of policing and community safety) targets for inclusion in the Annual Policing Plan and Strategy for 2010/11.  


	RECOMMENDATION


	2.
	To consider the targets contained in this report.


	REASONS FOR RECOMMENDATION


	3.
	This report formalises arrangements for a target setting process and the targets agreed via Panel meetings. 

Appendix B contains feedback from consultation with partners.


	SUMMARY OF KEY POINTS


	4.
	The Police Act 1996, amended by the Police and Justice Act 2006, requires police authorities to produce a local three-year rolling policing plan to be issues annually.  Police authorities are required to set clear targets to measure the effectiveness of the police force, for inclusion in the policing plan.

A national framework exists which prescribe what indicators are used to determine performance and compare performance with peers. The Police Performance Assessment Framework (PPAF) was replaced in 2008/9 by APACs (Assessment of Policing and Community Safety).  APACs  incorporates performance indicators for community safety partners and not just the police.  Some of the indicators are linked to the Communities and Local Government National Indicator set to monitor performance in the public sector.

Specific targets from the National Indicators set, which are included in APACs, have been incorporated into Local Area Agreements for the County and the City.  Since 2004/5 the Authority has aspired to set targets jointly with crime and disorder partners and numerous seminars have taken place to align targets from CDRPs to BCU level and aggregating the information to force level.

With the introduction of the Local Area Agreements, consultation has taken place with the Chairs of CDRPs and using the LAA framework.  The second year LAA target negotiations highlighted gaps where the Authority needed to improve performance at a greater rate than that included in some areas of the LAA’s.  

Whilst the crime reduction achievement indicators are on course to achieve the three-year LAA targets early, the CAA (Compulsory Area Assessment) published on 10 December 2009, indicates a Red Flag for Crime and Community Safety in the North of the County.   

There is clearly more work needed to ensure there is continuous improvement in policing for the citizens of Nottinghamshire in line with improvements occurring elsewhere and close the Most Similar Force (MSF) Gap.

The Authority needs to demonstrate clear leadership with partners to close the MSF gap.  In order to achieve this, it will be necessary to openly communicate why we are setting challenging targets rather than adopting the LAA targets. 

Police Authorities are expected to establish local targets, outside of APACs, which they consider to be important to their communities. A number of the current local indicators are now incorporated in the national policing pledge.

The Performance Scrutiny Board have considered all of the targets with the exception of the Efficiency Targets, which have been developed by the Corporate Governance and Resources Panel.  The Members Business Meeting on 3 February 2010 considered the response targets.  A full list of the targets are contained in Appendix A.


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	Targets should not be set in isolation.  There has to be a clear link with the resources available to deliver performance.  Members will be approving the budget for 2010/11 later in the agenda.  The targets contained in this report link to the proposed budget for 2010/11. The performance of the force to deliver these targets will be funded by the budget contained in the report detailed late in the Agenda.


	POLICY IMPLICATIONS


	6.
	This is a change in policy from striving for joint target setting.  It is a clear statement of what is necessary in order to improve the quality of life for the communities in Nottinghamshire. However, the huge support partners bring in helping us realise our goal is fully acknowledged.




	DETAILS OF CONSULTATION


	7.
	The targets for crime reduction, sanction detections and confidence were circulated to all CDRPs for consideration at their Strategic Groups meetings in January/February. 

Crime reduction analytical reports were also sent to the Crime and Disorder Strategic Groups. These were very well received last year and accepted as best practice by all partners.  The reports helped partners understand the statistical methods used to calculate targets and the complexity used in adopting a bottom up approach from CDRP level.

The information has also been circulated to the Safer Nottinghamshire Board.

Feedback from the CDRPs are contained at Appendix B
	


	BACKGROUND PAPERS


	8.
	Performance Analysis for target setting.

Actions of the:

· Performance Scrutiny Board held on 9 and 18th December 2009 and 29 January 2010.

· Corporate Governance and Resources Panel held on 18 January 2010.




	FURTHER INFORMATION
	

	PLEASE CONTACT:
	Michelle Smith

0115 977 4796


Appendix A

(NB: Numerical targets will be calculated on the final outturn as at 31/3/10 – they will be converted to figure per 1000 population)

	APACS Statutory Performance Indicator
	Actual Target 2009/10
	Target 2010/11 

(to be ratified on 17/2/10)

	Crime Reduction Targets

	SPI 5.2 Serious Acquisitive Crime (NI 16)


	11.7%
	To be calculated from actual end of year (2009/10) on from Local Diagnostic Indicators (1a, 1b and 1c figures)

	Local Indicator 1a - Burglary Dwelling
	11.7%
	24%

	Local Indicator 1b - Robbery
	15.7%
	17.7%

	Local Indicator 1c - Vehicle Crime
	11.1%
	27%

	SPI 5.1 Most Serious Violent Crime (NI 15)
	16%
	12%

	SPI 5.3 Assault with less serious injury 

(NI 20)
	9.9%
	20%

	SPI 5.4 Domestic Homicide (NI 34)
	To monitor
	To monitor

	SPI 5.5 Gun Crime (NI 29)
	12%
	10%

	SPI 5.6 Knife Crime (NI 28)
	Directional improvement
	28%

	SPI 14.1 Repeat Incidents of Domestic Violent (NI 32)
	To monitor
	To monitor and support LAA targets

	SPI 7.1 Deliberate Fires (NI 33)


	To support the fire service
	To support the fire service and establish a local diagnostic indicator for Arson – to monitor in 2010/11 

	SPI 9.1 RTC Deaths/Injuries (NI 47)
	Nationally set target 40% reduction by 2010
	To support the 5% stretch on the nationally set target as agreed by the Road Safety Reduction Partnership 

	Sanction Detection Targets
	
	

	Local Indicator 2 - Serious Acquisitive Crime
	16.6%
	13%

	More Serious Violence
	OBTJ target
	New Local diagnostic indicator for MSV sanction detections rate with a target of 49%

to support OBTJ delivery

	Serious Sexual Offences
	OBTJ target
	New Local diagnostic indicator for serious sexual offences sanction detections rate with a target of 30%

to support OBTJ delivery

	SPI 6.3 Racially and Religious Aggravated Crimes


	Directional improvement
	44%

	Confidence & Satisfaction Targets
	
	

	SPI 1.1 - Satisfaction with overall service
	75%
	85%

	SPI 1.2 - Comparative satisfaction of minority ethnic groups and white service users
	0%

(no disparity)
	0%

(no disparity)

	SPI 1.3 - Satisfaction of Victims of racist, religiously aggravated incidents
	75%
	85%



	SPI 2.2 - Single Confidence Measure 

(NI 21)

(Three year target - 57.7% by March 2012)


	Year 1 milestone

46%
	Year 2 

milestone

52.7%

	SPI 4.1 - Perception of ASB
	14.8%
	14%

	Organisation Management
	
	

	SPI 3.1 Minority Ethnic Police Officer Recruitment
	7%
	7%

	SPI 3.2 Female Police Officer Representation
	24.5%
	26%

	SPI 10.1 – The change in convictions for prolific and other priority offenders (PPOs) over a 12 month period (NI 30)
	Set nationally by the Home Office
	Set nationally by the Home Office

	SPI 11.1 Rate of proven re-offending by adults under probation supervision 
	To support partners
	To support partners

	SPI 11.2 Rate of proven re-offending by young offenders aged 10 -17
	To support partners


	To support partners

	SPI 11.3 Rate of first time entrants to the Youth Justice System aged 10 – 17 per 100,000
	To support partners
	To support partners

	SPI 12.1 Police Service Efficiency
	£5.18 million
	£8.8 million

	SPI 13.1 Police Officer Sickness Absence Rate
	3.7%
	3.7%

	SPI 13.2 Police Staff Sickness Absence Rate
	4.0%
	3.7%

	Local Indicator – Police Officers in operational Posts
	94%
	96%

	New Local Indicators for 2010/11

· Police Officers in operational support posts

· Police Officers in organisation support posts


	-
	To monitor

	Local Indicator 3A – Percentage of 999 calls answered within the 10-second target
	93%
	93%

	Local Indicator 3B – Percentage of public calls answered within the 30-second target 
	75%
	85%

	New Local Indicators for 2010/11

· percentage of non-emergency calls from switchboard to control room answered within 30 seconds

· percentage of non-emergency calls into switchboard answered within 30 seconds


	-
	To monitor

	Local Indicator 3C – Percentage of immediate incidents responded to within 15 minutes in urban areas and 20 minutes in rural areas


	85%
	85%

	Proposed New Local Indicator for 2010/11  

Percentage of urgent incidents responded to within 60 minutes 


	80%


	80%


Appendix B

Target Setting 2010/11

Communication/Consultation with

Community Safety Partnership Strategic Groups
	Organisation


	Date
	Comments

	Nottingham CDP


	25 January 2010
	The CDP would strongly support targets that match or exceed what is already agreed in the LAA. In particular,  there is concern with NI 20 (SPI 5.3) being too low.



	Mansfield Partnership Against Crime


	27 January 2010
	Support ambitious targets. Sanction detection targets should be increased – the serious acquisitive crime sanction detection target of 13% was considered to be too low.

	South Nottinghamshire Community Safety Partnership


	29 January 2010
	Support ambitious targets

	Ashfield Partnership Against Crime


	8 February 2010
	Will be reported at the meeting

	Bassetlaw, Newark & Sherwood Community Safety Partnership


	15 February 2010
	Will be reported at the meeting

	Safer Nottinghamshire Board
	February 2010
	Will be reported at the meeting
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