
	Document No
	A


	


	
[image: image1.png]NOTTINGHAMSHIRE

POLICE
Policing for you





	DATE 8th March 2010
	

	
	COMMITTEE/PANEL
	Police Authority

	
	REPORT AUTHOR
	Chief Constable Hodson

	
	TEL NO
	0159672005

	
	EMAIL
	


	


	PURPOSE


	1.


	This report seeks to propose a restructure to the Chief Officer Team the details of which are to be debated in an exempt report.  

The Authority will be invited to resolve - 

That under Section 100(A) (4) of the Local Government Act 1972 as amended by the Local Government (Access to Information) (Variation) Order 2006 the public be excluded from the meeting for the remaining item of business on the agenda on the grounds that it involves the likely disclosure of exempt information as defined in Schedule 12A, Part 1, in Paragraph 4 to the Act and the public interest in maintaining the exemption outweighs the public interest in disclosing the information.


	RECOMMENDATION


	2.
	That the report is noted.




	REASONS FOR RECOMMENDATION


	3.
	Under the Scheme of Delegation the Chief Constable must seek approval from the Authority to approve any change of numbers of Chief Officers or the ratio of police officers to police staff in the Chief Officer Group.

To ensure a smooth transition between any movements in and out of the Chief Officer

Team.

To increase stability, continuity, structure, capacity and resilience across the Chief Officer Team.

To allow for a sequenced hand over of roles allowing for the completion of key transformational change projects.


	SUMMARY OF KEY POINTS


	4.
	This paper puts forward a proposed reshaping of the Chief Officer Team in order to give stability, structure, capacity and resilience in order to cope with the organisational change and operational challenges we will face in the coming years.  It also seeks to secure corporate knowledge and secure the drive to deliver improvements at a strategic level.  




	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	To be discussed in detail in the exempt section of the meeting.


	POLICY IMPLICATIONS


	6.
	 Nil


	DETAILS OF CONSULTATION


	7.
	Nil
	


	BACKGROUND PAPERS


	8.
	Nil


	FURTHER INFORMATION
	     

	PLEASE CONTACT: Leah Johnson ext 2005
	     

	ALSO:
	     








C:\DOCUME~1\0800091\LOCALS~1\Temp\Special Police Authority COT paper 2.doc
PAGE  
C:\DOCUME~1\0800091\LOCALS~1\Temp\Special Police Authority COT paper 2.doc

_1329217992.bin

