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	APPOINTMENT OF ADDITIONAL VICE CHAIR OF THE POLICE AUTHORITY


	PURPOSE


	1.


	To allow Police Authority members to consider the appointment of a second Vice Chair and the establishment of a Members Reference Group for the Authority.


	RECOMMENDATION


	2.
	2.1. That the Authority agree to appoint a second Vice Chair and agree the necessary  procedures to enable this as soon as possible.

2.2.     That the Authority agree to establish a Members Reference Group 


	REASONS FOR RECOMMENDATION


	3.
	3.1 The appointment of the second Vice Chair will strengthen the Leadership of the Authority.

3.2      The establishment of a Members Reference Group provides a more collegiate approach to helping the Authority progress.  


	SUMMARY OF KEY POINTS


	4.
	4.1     Leadership in the Police Authority is vital to it making progress.  The Chair of the Police Authority has informed Members of the Police Authority of his intention to stand down at the Authority’s Annual meeting in June 2010.  The Authority’s standing orders do allow for more than one Vice Chair.

4.2    To support the need for strong leadership in the Authority and to assist with the transition to a new Chair at the Annual Meeting it is prosposed to appoint as soon as practical a second Vice Chair.

4.3      The Authority’s standing orders do allow for more than one Vice Chair but appear to only allow this at the Annual Meeting.  If the Authority wish to progress with this urgently then it may be necessary to suspend its Standing Orders to make progress.

4.4    There is also a need for the Authority to strengthen and have more cohesive  leadership arrangement across its committees.  To progress this it is proposed to establish with immediate effect a Members Reference group for the Police Authority.

4.5       Membership of the group would consist of: 

            Chair of the Police Authority 

            Vice Chair(s) of the Police Authority

            Chairs of: Performance Committee, Community Engagement, Professional Standards Committee.   

4.6       Formal Terms of Reference for this group may need to be established in due course.  Initially its remit would be 

· To work together to improve collective leadership across the Police Authority Committee Structure

· To act as the Change Management Board for the Authority


	FINANCIAL IMPLICATIONS AND BUDGET PROVISION


	5.
	The cost of the additional Vice Chair will need to be met by the Authority


	POLICY IMPLICATIONS


	6.
	There are no direct policy implications arising from the report.


	DETAILS OF CONSULTATION


	7.
	None.
	


	BACKGROUND PAPERS


	8.
	None.


	FURTHER INFORMATION
	     

	PLEASE CONTACT:
	     Richard Hodge 0115 9772939

	ALSO:
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