

Summary of Plan for tackling Anti Social Behaviour in Sneinton

January 2010


	
	Tasks
	Actions
	Responsibility
	Measure of success

	1
	Coordination of agencies involved in crime reduction and prevention
	All relevant agencies attend the monthly Sneinton Tasking and Coordination group meeting where individuals and groups are identified as requiring an intervention to address anti-social behaviour
	St Ann’s and the Dales Neighbourhood Management Team. Zbyszek Luczynski NAO 9155694

Neighbourhood Policing Team

Sgt Richard Hunter 0300 300 9999 Ext 6862/6867


	Measured reduction of ASB by young people and adults in the area

Measured reduction in calls to the ASB Hotline/and or the police



	2
	Deployment of Neighbourhood Police Beat teams and Community Protection staff.


	Maintain high visibility regular patrols at peak times during the summer months, to be led by assessed need from local data. Maintain appropriate shift patterns for Beat Managers PCSO and CPO.

Beat Management team to brief post 10 pm Police Response teams on a regular basis and ensure they are aware of local priorities and offenders.

Provide monthly updates on progress and on local crime and policing issues

Maintain problem-solving approach ongoing review of CCTV effectiveness.
	Inspector Keith Priest Sgt Richard Hunter and Neighbourhood Policing Team Sneinton Police Station 0300300 9999 Ext 6862 or 6867-

Police Drug offences team

Police Response Team 

Abu Belim Alan Maltby Community Protection Officers CPO’S03003009999


	85% Patrol time daily for CPO’s

Reduction in calls to the police between peak times (to be agreed with residents)



	
	
	Mount specific operations to deal with issues highlighted as important by the community e.g.  Op Summer Holiday  Two  for 2010


	As above
	As above

	
	
	Carry out all revisits for ASB / Burglary / Criminal Damage to reduce repeat victimisation

Respond to every message directed to Neighbourhood Policing Officers within 24 hours.

Answer 999 calls in under ten seconds and safely attending to emergency calls with in 15 minutes

Answer all non-emergency calls promptly and attend to priorities or those who are vulnerable or upset within 60 minutes
	As above
	Reduction in repeat victims

Perception of local residents survey reported to tasking and Coordination meting

Public/individual consultation carried out by Police and by Tasking and Coordination group

Report for residents in newsletter



	
	
	Sneinton Task force set up at Sneinton Police Station made up of a Sargent Police Officers Anti Social Behaviour Officer PCSOs in daily contact with Neighbourhood Policing Team 
	ASB Team-Sgt Nick Attenborough

03003009999 

Neighbourhood Policing Team

Community Protection
	Coordination and problem solving enhanced. Measure fall in ASB 

	3
	Use of CCTV
	All Community Protection Officers will contact Nottingham City Homes CCTV unit prior to going out onto their beat. Surveillance station monitored regularly.

Consultation on need for new CCTV columns at Greens Mill Park to be carried out. Installation of column at Lees Hill steps. 

Review of cameras to be carried out urgently.


	Neighbourhood Policing

Community Protection

Neighbourhood Action Officer
	Monitored by Team Leader for CP.

Report of review to Tasking and Coordination group.

	4
	Offender management 


	Sneinton Taskforce identify the most prolific offenders (top twenty) with additions as and when identified then use criminal and civil remedies to deal with offences 

Liaise weekly with the General Offender Management Unit.
	Anti Social Behaviour Team, Neighbourhood Policing Team

Probation Service

Tasking and Coordination meeting.
	Reduction in offending by top 20 Use of appropriate tools to address issues around ASB.

Scrutinised with report to monthly Tasking and Coordination meetings



	
	
	Nottingham City Homes, Registered Social Landlords and Private Landlords will take action against the tenancies of offenders as appropriate.
	Nottingham City Homes
	NCH report on numbers of evictions to Tasking and Coordination meetings

	
	
	Nottingham City Homes undertakes to make early intervention referrals with families that are identified as being NCH tenants.

Identification of individuals and families through monthly Vulnerable Person Panel meetings and implement set strategies in terms of managing the risk.
	Neighbourhood Policing, VPP, Nottingham City Homes

Children’s Services

Community Protection
	Cases monitored at the Vulnerable Person’s Panel.


	
	Tasks
	Actions
	Responsibility
	Measure of success

	5


	Enforcement action in relation to anti-social behaviour 


	Ensure that the local ASB procedures are utilised effectively with the support of intervention in relation to children, young people and their families by Children’s Services.
	ASB Team 03003009999 

Community Protection

Challenge and Support Children’s Services
	Number of interventions delivered.

Number of Challenge and Support Referrals sent to Targeted Youth Support will be monitored monthly 

	
	
	Nottingham City Homes and Registered Social Landlords to ensure that introductory/starter tenancy conditions are enforced
	Nottingham City Homes

Garry Handley 9156905
	Reduction seen in issue of warnings and evictions 



	
	
	Nottingham City Homes will take a victim centred approach to tenancy enforcement action

All cases now logged on REACT system
	As above
	Use of correct methods and tools to address ASB

	
	
	Work with Registered Social Landlords(RSL) to ensure tenancy conditions are enforced as appropriate
	Nottingham City Homes/RSL

Environmental Health

Community Protection
	Monitored at Tasking. Social Landlord’s Forum’s to be revived by CDP.

	
	
	ASB officers to work with private landlords and ensure that they act responsibly in relation to possession procedures. CDP to set out a pilot scheme to identify Private Landlords operating in Sneinton


	Nottingham City Homes

Christine Oliver Crime and Drugs Partnership 9156379
	Referrals to appropriate agencies when identified

	
	
	Sessions for young people living independently. Referral to the Intensive Intervention Project
	Tenant Involvement Team and Financial Inclusion Officers Nottingham City Homes


	Reduction in action for possession against young tenants aged between 16 and 19

	6
	Tackling setting of fires.
	Fire service to pass on information to Tasking and Coordination meeting. Education programme targeted at young people(13 and 17)


	Fire and Rescue Service

Community safety department Fire Service HQ
	Reduce deliberate fires

	7
	Drug and alcohol use in the area
	The youth alcohol project will target the area on at least 4 occasions at key locations during the school summer holiday period.

CDP will provide drug training for local front line workers in the area.

Drug offences operations as appropriate.
	Children’s Services

Crime and Drug’s Partnership 

Drug Offences team
	Perceived reduction in street drinking

Reduction in calls relating to drug dealing

Reduction in alcohol related ASB 

Reported as appropriate to Tasking and Coordination meeting.

	8
	Address ASB related offences at licensed premises
	Drink Banning Order/Civil Sanction considered

Issue s.27’s, S.4, S.5 Public Order offences when appropriate.

Work with brewery and licensees to reduce hours at the Hermitage Pub.
	ASB Officer

Neighbourhood Policing

Licensing Section Officer, Dave Brooks 9156679 

Community Protection

Trading Standards

Police Chemical Officer

Neighbourhood Policing Team
	Regular reports to monthly Tasking and Coordination meetings. 

	
	
	Police Beat team to maintain regular contact with licensed premises through Nottinghamshire Police City Licensing Team ensuring conformity to licensing activity. Organise covert operations as appropriate


	
	


	
	Tasks
	Actions
	Responsibility
	Measure of success

	9
	Action to engage young people in positive activities which will prevent anti social behaviour.
	A fast track pathway will be provided from the Anti-Social Behaviour Team to the Challenge and Support Team who will work with young people (and their parents/carers).
	Challenge and Support Worker Paulette Golding 9158631
	Regular report to Tasking and Coordination meetings.

	10
	Activities for young people at local venues and on the street.
	Youth provision in the area to be re-modelled to provide appropriate activities in relation to need (day, time, activity type). Directory of activities to be available

Ensure accurate information relating to the “Youth Offer” is widely available and accurate through a variety of media (inc “Plings”)
	Mandy Waters Children’s Services (14-19) 9158637

Targeted Youth support through Tasking arrangements and the Renewal Trust.
	Ensure quality mapping of provision in the Area



	
	
	Activities provided at Oliver Hind Youth Centre, Greenway Centre SEND Project Safe Passage(Catch 22) at the MCO Centre, Activities for Muslim and Asian young people at the Muslim Community  Organisation Centre
	Area Youth Worker Jean Case 9159270

Safe Passage-9158819

Greenway Centre 9103667

SEND-9151380

MCO-9417865
	Engage all youth activity providers in development and delivery of the “Youth Offer” for the Area.

Monitored at Tasking and Coordination meetings.

	
	
	Street Based Youth Workers Detached Team deployed through the local tasking arrangements to assess the needs of groups of young people causing anti-social behaviour ;giving support and engaging them in positive activities.
	Renewal Trust’s Youth Workers Detached Team-Martine Hesketh-9112226

Tasking and Coordination meeting
	Casework and groupwork reported and monitored at monthly Tasking and Coordination meetings.

	
	
	Sport skills development interest by young people
	Emma Brown Sports Development Worker and St Ann’s and Sneinton Education Improvement Programme(EIP)
	Monitor percentage of 5-19 yr olds participating in at least 3 additional hours of sporting activity out of school

	
	
	Play session for 5-14’s  at Sneinton Hermitage Community Centre on Saturday afternoons. Plans to support work with 10-13’s in partnership with youth. 
	Play Service  Rhodri Green 9159263

Hop Skip and Jump group
	Number involved in play increased also volunteer opportunities t

	
	
	Run at least 1 Princes Trust Team in Sneinton during 2010 / 2011 and recruit Young People from Sneinton onto other Princes Trust Teams within the City
	Fire and Rescue Service
	Number of 16 – 25 year olds from Sneinton who complete the Princes Trust programme

	11
	Action on children and young people persistently absent or excluded
	Target use of Parent Contracts/Parenting Orders and Action Plan for each child/young person vulnerable groups involved in ASB.

Nottingham Academy plans for a Pupil Referral Unit for their pupils are being sought.
	Education Welfare Officers 

Wayne Smith 9103234

Children’s Services

Nottingham Academy
	Reduction in persistent absenteeism

Report to Tasking and Coordination group



	12
	Reducing teenage pregnancy
	Referrals to be made to the Family Nurse Partnership where a teenager is expecting their first child and not involved with a health related service
	All agencies
	Reduction in teenage conception in the area. 

Under 18 conception Rate 

	
	
	List of agencies registered under the C Card Scheme to be publicised.

YOT  Nurse targeting clients

Nottingham Academy School Nurse and Sneinton Sure Start providing sessions for teenagers and young parents.
	Children’s Services

YOT Team

Nottingham Academy and Sneinton Sure Start 9150100
	

	13
	Employment of young people
	All 16 – 18 year olds who are registered as unemployed will be contacted every 2 weeks (minimum level of contact) and encouraged to apply for appropriate opportunities.

All 16 – 18 year olds who leave learning before the end of their course will be contacted and supported back into a positive outcome.

If Not Known (DCSF descriptor) contacted by letter, phone, text and home visited to encourage them to register with Connexions. 
	Connexions Yvette Mcken 0791805919
	Reduction in young people who are NEET and Not Known.


	
	Tasks
	Actions
	Responsibility
	Measure of success

	14
	Clean streets
	Racist or offensive graffiti on public land will be removed within 24 hrs of it being reported.  Other graffiti on public land will be removed within 48 hours of being reported.  

Removal of graffiti from private land is the responsibility of the landowner/occupier. who are signposted to graffiti removal services. Enforcement action taken
	City Services 

Public Realm team 

Graffiti Removal Service Kara Stepien 9152071


	Reduction in the percentage of land with unacceptable levels of graffiti as measured by NI 195

Improved perception of/satisfaction with cleanliness

	
	
	Fly-tips on public land will be removed within 48 hours of being reported.  On private land it is the responsibility of the landowner/occupier 

Fly-tips will be investigated for evidence of the identity of the perpetrator and enforcement action will be taken against those who fly-tip where evidence is sufficient to support a prosecution.
	City Services Street Scene Mark Sunderland 9152054

Public Realm Miranda Hall 9152278

CPO
	Reduction in the number of fly-tips 

Reduction in the percentage of land with unacceptable levels of litter and detritus as measured.

	
	
	Missed domestic bins will be collected within 24 hours of the normal collection day.

S46 Environmental Protection Act/ Number of Fixed Penalty Notices issued
	City Services 

CPO/Public Realm
	Reduction in number of reports of bins on streets.

Number of notices served 

	
	
	A free bulky waste service on Mondays, offered to all residents, with waste being collected within 10 working days of request.
	City Services

Bulk collection- 9152000
	Reduction in the number of fly-tips

	
	
	Enforcement action will be taken against businesses who fail to dispose of their waste in accordance with legal requirements
	Public Realm team

Lorraine Barnes 9152269
	Increase in number of trade waste contracts.

Number of duty of care inspections conducted.

Number of notices served under S34/S47 of the Environmental Protection Act 1990


	
	Tasks
	Actions
	Responsibility
	Measure of success

	15
	Community Empowerment-focused on young people
	Involvement young people  through Youth workers and Youth Strategy group supporting development of young peoples forum Ensure linking with Councillors


	Youth Service Mandy Waters

Children’s Services (14-19)

MCO, Renewal Trust, SEND, Renewal Trust-Detached team and Neighbourhood Management Team
 
	Embed Youth Forum in the Area to ensure young people have a “voice” and can contribute to the development of services in the Area

	
	
	Involvement of young people through Youth workers and Youth Strategy group supporting development of young peoples forum. Ensure linking with Councillors


	Nottingham City Youth Service, Jean Case 9159270

MCO, Renewal Trust, SEND, local VCS providers, local private providers Youth Service Renewal Trust-Detached team and Neighbourhood Management Team
	Reports to Tasking and Coordination meetings on services provided and developed

	16
	Community Empowerment of-local community
	Sharing the plans and commitments of partners involved in tackling crime and antisocial behaviour in Sneinton. 
	Neighbourhood Management 

Steff Webber Area Manager 9150379 and NAO 

Neighbourhood Policing. Beat Manager
	Monthly meetings of Sneinton Tenants and Residents Association committee and WIND committee

Monthly feedback to Councillors

	
	
	Feedback to residents at public Local Issues meetings. 


	Neighbourhood Action Officer Zbyszek Luczynski 9155694.

Ward Councillors.

Police Beat Managers 03003009999 ext 6862
	9 per year

Monitoring of Issues resolved



	
	
	Meetings in target area


	As above
	Every 3 months to be reviewed in Sept . First one to be held 28th Jan 2010.

	
	
	Neighbourhood Management Team to set up a Scrutiny Panel which meets with Councillors and six resident representatives.
	Neighbourhood Action Officer Ward Councillors and Neighbourhood Police Team.
	Residents directly involved in monitoring plan and agencies better informed on progress and gaps.

	
	
	Communicating progress of ASB plan through newsletter to residents.


	Neighbourhood Management Team and Police.
	All correspondence and publicity should aim to carry a message to local people about progress on plan to date



	
	
	Monthly Ward Walks with Councillors
	Ward Councillors, NAO Street Scene
	Casework and issues raised reported to scrutiny and at Local Issues meetings

	
	
	Involvement of Community and Voluntary Sector

Support development of a Voluntary Sector Forum across Area 6 
	Neighbourhood Management Team 

Renewal Trust 


	Quarterly Regular meetings. Occasional good news

newsletter

 Qualitative survey of Community and Voluntary group representatives are better informed about local plans and developments




*Working to targets published by the Crime and Drugs Partnership that are likely to be modified to stretch targets under the police 20/20 Vision

Abbreviations:-

ASB
Anti-Social Behaviour

CP 
Community Protection (A Directorate of Nottingham City Council)
PND 
Penalty Notice for Disorder 

FPN 
Fixed Penalty Notice 

PCSO
Police Community Support Officer

CPOs
Community Protection Officers

NAO
Neighbourhood Action Officer

NEET
Not in education, training or employment

SRE
Sex and Relationship Education
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